
 

 

Abstract 
 

The Borough of Pottstown, and the Municipality of Norristown submit the enclosed application 

for the 2016 Edward Byrne Memorial Justice Assistance Program Local Grant Application. The 

aforementioned communities wish to utilize their respective funding allocations for the purchase 

of equipment and the funding of overtime patrols and community relations activities. The project 

specific identifiers are listed below: 

 

1) Equipment-General 

The Pottstown Police Department aims to accomplish the following with the purchase of 

their equipment:  
 

a) Acquisition of a new Voice Recorder will allow the Department to 

continue to record all telephonic communications to and from the police 

dispatch center as well as all radio communications for the foreseeable 

future. This equipment will replace our current aging and outdated 

recorder. 

 

2) Overtime 

 

The Pottstown Police utilization of grant funds for overtime is to enhance their efforts in 

the cooperative initiative between the Pottstown Police Department, the Pottstown Codes 

Department, and the Montgomery County District Attorney’s Office will result in an 

improved perspective on the part of residents in the affected areas and stimulate a 

reduction of criminal behavior in those areas.  To measure the effectiveness of these 

efforts; a resident survey will be conducted  along with a comparison of criminal activity 

in the areas prior to the use of grant funding versus after grant funding. 

 

The Norristown Police Department will use 2016 JAG funds for overtime to deploy 

special details to conduct Problem Oriented Policing Operations within the Municipality 

of Norristown.  The JAG Funds will be utilized to deploy officers to proactively combat 

problems occurring throughout the community and to work with citizens to solve or abate 

situations that often result in neighborhood degradation and crime.    

 

The Norristown Police Department will be conducting hot-spot policing in high drug and 

crime areas, quality of life enforcement operations, and to attend community policing 

events to discuss crime and quality of life issues.  All details will be above and beyond 

the normal minimum manning levels utilized to deploy officers in the standard daily 

operations of the department.  

 



 

 

Municipality of Norristown 
 

The Municipality of Norristown is an aging urban community, resting in the heart of an 
otherwise very prosperous suburban county. While Montgomery County’s growth was fueled by 
the development of the auto-oriented suburbs and commercial areas, the nexus of Norristown’s 
developmental history was the Schuylkill River, positioning Norristown as a hotbed for residential 
and industrial development. Textile and paper mills took advantage of the river and, later on, the 
rise of the railways in Norristown. The municipality’s status as a regional hub was reinforced in 
the 18th century when it gained the designation of “county seat,” leading to an explosion of vitality 
in the form of fine Victorian homes, impressive public buildings, a waterfront lined with active 
industry and a thriving retail along Main and DeKalb Street. 
 

Unfortunately, in the twentieth century, Norristown was increasingly marginalized by new 
transportation investments that bypassed the municipality. Such setbacks, when combined with the 
booming commercial industry in surrounding areas, scarred the municipality’s economy. Since the 
1960’s, Norristown has battled with disinvestment, racial transition and housing conversions and 
abandonment. 
 

With the increase in low-income rental units, fueled in part by programs such as Section 8, 
and abetted by the concentration of social services located in Norristown, the municipality has 
come to house much of the poorer population of Montgomery County. According to the 2000 U.S. 
Census, Norristown houses nearly 18% of the County’s 5,470 households with incomes below the 
poverty line. This is in spite of the fact that the municipality accounts for less than three percent 
of the County’s total households. 
 

In 2013 the Norristown Police Department was staffed with 67 sworn officers. The 
department was dispatched to 42,329 calls for service. This equates to 120 calls for service per 
day. Of that number, there were 7,791 written reports filed. These numbers demonstrate the high 
demand placed upon police personnel during regularly scheduled shifts.   

 
In 2015 the Norristown Police applied the 2013 JAG funds toward the community policing, 

problem solving and crime reduction strategy.  As a result, the Norristown Police Department has 
been able to reduce the calls for service down to 22,850. More importantly, the department was 
able to reduce violent crimes by 30%. In order perpetuate the reduction of violent crime, the 
Municipality requests funding for the following: 
 

Police Crime Reduction and Prevention Details 
 

The Norristown Police Department will utilize 2016 JAG funds for overtime to deploy special 
details to conduct Problem Oriented Policing Operations within the Municipality of 
Norristown.  The JAG Funds will be utilized to deploy officers to proactively combat problems 
occurring throughout the community and to work with citizens to solve or abate situations that 
often result in neighborhood degradation and crime.    
 

The Norristown Police Department will be conducting hot-spot policing in high drug and 
crime areas, quality of life enforcement operations, and to attend community policing events to 



 

 

discuss crime and quality of life issues.  All details will be above and beyond the normal minimum 
manning levels utilized to deploy officers in the standard daily operations of the department. The 
proposed cost of these special details is $29,631.00  
 

Performance Measures   
 

The utilization of grant funds, to implement the Problem Oriented Policing strategy, will 
result in the Norristown Police Departments ability to effectively and efficiently deploy 
resources into hot spot areas, to control the level of criminal activity and to establish a high level 
of community satisfaction with the delivery of police services.  To measure the effectiveness of 
these efforts a resident survey will be conducted. We will also conduct a comparison of criminal 
activity, measuring crime percentages prior to the grant funding versus after the grant funding.    

 

 



Municipality of Norristown Budget Narrative 
 

 
 
 
 
In 2014, the Norristown Police Department embarked on a new operational strategy, focused on 
problem oriented policing to proactively reduce violent crime by 30%, over a 3 year period.  The 
Norristown Police Department will utilize 2016 JAG funds for overtime to deploy special details 
to conduct Problem Oriented Policing Operations within the Municipality of Norristown.  The 
JAG Funds will be utilized to deploy officers to proactively combat problems occurring throughout 
the community and to work with citizens to solve or abate situations that often result in 
neighborhood degradation and crime.    
 
The Norristown Police Department will be conducting hot-spot policing in high drug and crime 
areas, quality of life enforcement operations, and to attend community policing events to discuss 
crime and quality of life issues.  All details will be above and beyond the normal minimum 
manning levels utilized to deploy officers in the standard daily operations of the department.  
               
 
 
 
 
 
 
Total Cost         = $29,631.00 





















































Pottstown Program Narrative 

 
 

The Borough of Pottstown, founded by John Potts in 1752, was the second Borough to be 

established in Montgomery County Pennsylvania.  The Borough of Pottstown has a deep history 

with the iron/steel, automotive, and pie making industries.  Unfortunately, as the world moved 

well into the 20th century, Pottstown suffered the loss of many its industrial manufacturing and 

retail partners.  At the same time, Pottstown was by-passed as transportation improvements were 

developed in the surrounding areas.  These factors, coupled with rapid commercial and retail 

growth in the areas surrounding Pottstown led to disinvestment in the community.  Resultantly, 

Pottstown saw its fair share of housing conversions, being left with a struggling economy and a 

neglected infrastructure. 

 

Today Pottstown Borough serves as the hub of a growing tri-county area (Montgomery, Chester, 

and Berks Counties) with a local area population in excess of 270,000 people.  Geographically, 

Pottstown is located in southeastern Pennsylvania and is approximately 5.2 square miles in size.  

The Borough is bordered by the Montgomery County Townships of Lower Pottsgrove, Upper 

Pottsgrove, and West Pottsgrove.  To the south; the Borough is bordered by North Coventry 

Township, Chester County.  The Borough of Pottstown is part of the 6th US Congressional 

District, the 44th State Senatorial District, and the 146th State Representative District. 

 

There are approximately 73 miles of roadway ranging from 4-lane limited access highways to 

unpaved alleys within the Borough – with more than 160,000 motor vehicles traversing those 

roadways daily.   A major railway, Norfolk Southern, traverses the Borough as well.  The 

Schuylkill River separates the Borough from Chester County as it flows toward the Delaware 

River.  There are 9 schools, elementary and secondary, located within the Borough (public, 

private, and parochial).  Additionally, the West Campus of the Montgomery County Community 

College is located in the Borough.  

 

Pottstown’s dense and highly transient population (22,480 residents in 5.2 square miles) accounts 

for 2.8% of the total population of Montgomery County.  At the same time, according to the 

2010 US Census, Pottstown’s population represents approximately 10.0% of the individuals who 

live below poverty level in the County. 

 

Given all of the previously mentioned factors, naturally there are public safety issues and issues 

of criminal behavior within the Borough of Pottstown – most the by-product of the scourge of 

drug use and profiteering within the Borough.  The Pottstown Police Department is a 46 member 

organization that handles approximately 24,000 calls for service each year – 24 hours a day, 7 

days a week.  To enhance the department’s operational capabilities, the Borough has applied for 

and received funds from various grant sources over the past several years.  These grants have 

funded needed technological advancements, equipment necessary to perform the day-to-day 

operations of the department, and in some instances, staffing. 

 

 

 

 



It is the desire of the Pottstown Police Department to use the 2016 Justice Assistance Grant 

(JAG) Program funds allocated to Pottstown for: 

 Voice Recorder for telephone and radio communications; 

 Overtime to further the Pottstown Police Department’s Quality of Life Initiative. 

 

The current voice recorder is in need of replacement. This equipment is necessary to record all 

incoming and outgoing phone calls to/from police dispatch as well as all radio communications. 

 

The Pottstown Police Department has partnered with the Pottstown Codes Department, and the 

Montgomery County District Attorney’s Office to address quality of life issues in our Borough.  

This initiative addresses the areas of urban decay within our community that also have the higher 

incidence of criminal activity.  It is designed to improve those sections of our community from 

both an aesthetic point of view and thorough a visible reduction in criminal activity.  In addition 

to addressing criminal activity, overtime funds will be used to address such quality of life issues 

as abandoned vehicles, illegal dumping, vandalism, etc. 

 

 

Pottstown Performance Measurement 
 

 

1) Acquisition of a replacement voice recorder will allow for the long term continuation of 

voice recordings of all incoming and outgoing phone calls for our police dispatch center 

as well as recording all radio communications to and from police dispatch centers, police 

vehicles and police personnel utilizing hand-held radios. These recordings are an 

invaluable tool for confirming a variety of conversations as well as being utilized for 

court proceedings and these recordings are maintained pursuant to the State Records 

Retention Laws. To measure the effectiveness of these efforts, feedback will be requested 

of any individual utilizing a recording to determine quality and value of the recording. 

 

2) The utilization of grant funds to enhance our efforts in our cooperative initiative between  

 the Pottstown Police Department, the Pottstown Codes Department, and the Montgomery  

 County District Attorney’s Office will result in an improved perspective on the part of  

 residents in the affected areas and stimulate a reduction of criminal behavior in those  

 areas.  To measure the effectiveness of these efforts; a resident survey will be conducted  

 along with a comparison of criminal activity in the areas prior to the use of grant funding  

 versus after grant funding. 

 

 

 

 

 

 

 

 

 

 



Pottstown Budget Narrative 
 
 

1   -  Voice Recorder       = $ 10,000 

 

1 -  Overtime to further the Pottstown Police Department/  = $   6,663 

Pottstown Codes Department/Montgomery County  

District Attorney’s Quality of Life Initiative  

                                                                                      _______ 

          $ 16,663 

            

    

Pottstown Review Narrative 

 

 June 08, 2016 

o Pottstown Police Department received notification from the Municipality of 

Norristown regarding the 2016 Justice Assistance Grant (JAG) Program allocations. 

 

 June 08, 2016 

o The Municipality of Norristown agreed to function as the fiscal agent – to submit a 

joint application in regard to the aggregate eligible 2016 Justice Assistance Grant 

(JAG) Program allocation for themselves and Pottstown. 

 

 June 21, 2016 

o Pottstown Borough Council was made aware of the 2016 Justice Assistance Grant 

(JAG) Program allocations, the intended methodology to be utilized in applying for 

the grant funds, and of the intended use of the grant funds. 

 

 June 20, 2016 

o Legal Notice was sent to The Mercury (local newspaper) for publication in their July 

5, 2016 edition of the paper.  Said notice informed the public that the Borough would 

be applying for the grant funds, the intended use of the funds, and that any citizen 

wishing to provide public comment on the Application should attend the Pottstown 

Borough Council Meeting on Wednesday July 6, 2016 to make their comments 

known. 

 

 July 5, 2016 

o The 06/20/2016 Legal Notice will be published in The Mercury. 

 

 July 6, 2016 

o A Public Hearing will be held at 7:45 pm in regard to the potential use of the grant 

funds.  The 30-day public comment period will end on 8/6/2016. 

 

 July 6, 2016 

o Pottstown Borough Council will approve Resolution 2016-18 which outlines and 

accepts the terms and conditions of the Inter-local Memorandum of Understanding. 



 

 July 7, 2016 

o All documents will be forwarded to the Municipality of Norristown for inclusion in 

the joint application. 

 

Pottstown Point-of-Contact 

 
 

 Corporal Charles McClincy 

 Pottstown Police Department,  100 East High Street,  Pottstown, PA  19464 

 (610) 970-6591 pd34@pottstown.org  

mailto:pd34@pottstown.org





