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REQUEST FOR PROPOSALS
FOR PROFESSIONAL SERVICES
NORRISTOWN RIVERFRONT REDEVELOPMENT
PLANNING AND FEASIBILITY STUDY

l. INTRODUCTION

The Municipality of Norristown's (Norristown) Department of Planning and Municipal Development seeks proposals
from qualified consultants to complete a Redevelopment Planning and Feasibility Study (Study) of Norristown’s
riverfront. This project will provide recommendations to the Planning and Municipal Development Department
regarding recreational development and mixed-use commercial, residential and office space development along
Norristown’s underutilized ‘Gateway’ area. Study findings will be used in conjunction with Norristown’s Downtown
Revitalization Strategy to create sustainable redevelopment options that will successfully meet Norristown’s goals and
objectives for this area. An amount of up to $100,000 is available for the project.

Il DESCRIPTION OF PROJECT

The Riverfront Gateway currently is transitioning from an area occupied by high density housing and underutilized
vacant land and warehouses to an area with increased retail and mixed-use residential opportunities. Norristown seeks
qualified consultants to provide feasibility planning, market analysis studies, traffic studies, building constraint studies,
and the development of conceptual plans for recreational development and mixed-use commercial, residential, and
office space development. The total area for the Study consists of approximately 20 acres of identified Brownfields.
Qualified proposers will be able to provide a detailed plan of action for the implementation of the Study’s findings.

. EXISTING PLANS AND ORDINANCES

The selected consultant/firm will review and utilize all existing Municipal plans and laws, including but not limited to the
following:

e Downtown Norristown Parking Study-1992

e Norristown Economic Revitalization Strategy (NERS)-2000

e Downtown Norristown Strategic Development Plan-“Business In Our Sites”
o Redevelopment Area Plan for the Riverfront Redevelopment Area

e Lafayette Street Land Use Access Study

e Municipal Open Space Plan

e Shaping Our Future: A Comprehensive Plan for Montgomery County

e Montco 2040: A Shared Vision
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e Municipality of Norristown-Zoning & Subdivision/Land Development Ordinances
e  Municipality of Norristown’s General Laws and Codes

Iv. SCOPE OF WORK

Norristown seeks a qualified firm/consultant to complete a comprehensive and innovative Riverfront Redevelopment
Planning and Feasibility Study for Norristown. Proposers may develop alternative approaches to complete the project
and may offer suggestions for the enhancement of specific project tasks. Proposers will evaluate the Norristown
Gateway area using relevant existing plans and ordinances, and complete a Study based on the following three (3)
components:

Background Findings:

Analyses of existing infrastructure, transportation, and circulation conditions;

Interviews with key civic, business and community stakeholders;

Thorough studies of existing market (including trends, target consumers, trade areas, and retail clusters); and,
e Preparation of base maps and preliminary graphics.
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B. Visioning:
Public relations and community outreach; and,

e Development of preliminary visioning plan to include proposed land use, architectural design guidelines, draft
report, and guidelines for future redevelopment plan.

Final Report and Costing (including but not limited to):

o Development of preliminary phasing diagram identifying short-, mid-, and long-range public projects comprising
the overall plan;

e Preparation of a permitting outline that coordinates with other relevant redevelopment plans and public
infrastructure improvements;

e |dentification of potential funding sources for implementation; and,

e Creation and publishing of Final Study.

Proposers will provide seven (7) copies of the Riverfront Redevelopment Planning and Feasibility Study, which will be
presented to the Norristown Municipal Council for review. The Study should include site maps of the target areas and
an implementation plan, in addition to any relevant supplemental materials.

All original reports, drawings and layouts shall become the property of the Norristown for future use as needed. A copy
of the completed document must also be submitted to Norristown on a CD in Microsoft Word format.

V. MEETINGS/INTERVIEWS

The selected firm will be required to attend and facilitate approximately three (3) public meetings with other
consultants associated with revitalization efforts, elected officials, interested residents, representatives of the
Norristown Police Department, and business owners to garner support for the Redevelopment Planning and Feasibility
Study. The selected firm must also interview key stakeholders in government, business and the local community. The
selected firm may also attend progress meetings with the Planning Department and/or Municipal Council as needed.

VL. REQUIRED INFORMATION

The proposal response should contain a detailed work plan based upon the project scope. The methodology, including
special data needs, project milestones and procedures should also be included. Additionally, competitive proposals
should demonstrate the approach taken to achieve project outcomes, as well as, Norristown’s goals and objectives. The
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timeline for the Study period should not exceed nine (9) months. An amount of up to $100,000 in funding is available
for the project.

Proposals provided to Norristown for this project should include the following information:

1. A description of other similar projects for which your firm has prepared redevelopment, planning or feasibility
studies or similar plans or studies, particularly those dealing with units of local government, non-profits or other
public agencies.

2. A list of the specific personnel who will be assigned to the project along with a description of their professional
qualifications and work experience, preferably in resume or curriculum vitae format. The firm should clearly identify
the project lead and outlines the specific tasks that each member of the project team will perform, in addition to the
proportionate amount of time each team member will be expected to spend on the project.

3 A written statement which clearly demonstrates an understanding of the project and includes a timetable for
completing the tasks.

4. A cost proposal, which specifies the hourly rates of all assigned personnel, a breakdown of all associated costs and a
fixed "not to exceed" figure for all work to be performed.

5. Animplementation timeline that outlines project phases, associated costs and needed materials, as applicable.
ViI. EVALUATION CRITERIA

Only the most responsive firms and proposals will be selected. Norristown reserves the right to reject any and all
proposals.

Norristown has established criteria for evaluating submitted proposals. The highest-ranked proposers may be asked to
present their proposals before selected representatives of Norristown. It is expected that the lead consultant/project
manager would conduct the presentation. Presentation criteria are as follows:

1. Qualifications of firm/Individual, with special emphasis on previous experience with related projects. A firm with
experienced consultants familiar with the professional services needed will be preferred.

2. Application of creativity and innovation: consultants may develop alternative approaches to complete the project
and provide recommendations for enhancing specific aspects of the project.

3. Demonstrated interpersonal skills: the project requires consultants to collaborate closely with local government
officials, members of the business community and the general public. The quality of written, verbal and
presentation skills will be evaluated.

1. A thorough knowledge of industry best practices and their application, in addition to superior time management
skills is essential.

2. Competitive proposals will contain timelines that are reasonable and actionable.

3. Cost as reflected in the above “Not to Exceed” figure.

PROPOSALS DUE: Five (5) copies of proposals for services should be submitted to:
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Jayne Musonye

Director of Planning and Municipal Development
Borough of Norristown

235 E. Airy Street

Norristown, PA 19401

The proposals are due no later than 3:00 P.M., TUESDAY, NOVEMBER 22, 2016. For further information, please call the
Planning Department at (610) 270-0450.
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