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EXECUTIVE SUMMARY 
 
This Economic Revitalization Strategy is the outcome of an historic partnership between the 
County of Montgomery and the Municipality of Norristown. In 2000, this partnership was 
responsible for publishing the Norristown Economic Revitalization Strategy (NERS) that shaped 
the scope and pace of revitalization activities in the Municipality for the past eight years. This 
update of the NERS 2000 was commissioned to evaluate the implementation status and the 
current priority levels of the original initiatives, as well as to put forward new revitalization 
priorities for the Municipality. Some of the initiatives in this plan are in response to new issues 
that have risen in the intervening time period, but many of the initiatives proposed in NERS 2000 
have been reinforced as continuing priorities. 
 
Norristown is an older urban community nestled in the center of a prosperous suburban county in 
the Philadelphia Metropolitan Area. While historically many suburban regions have turned their 
backs on their historic urban cores and their concentration of “urban” issues, Montgomery 
County has instead joined with the Municipality to commit the time, energy, and funds to a set of 
targeted projects and programs that can continue to propel Norristown’s resurgence as a 
community of choice.  
 
More than just bricks and mortar, these projects and programs are also part of a larger 
redevelopment vision addressing a full range of quality-of-life issues affecting Norristown’s 
neighborhoods and business areas. Most important, this vision results from a consensus building 
process involving County and Municipal officials, the local business community, civic and 
neighborhood groups, and local citizens. The vision also builds on substantial prior work, which 
is embodied in various plans examining issues ranging from riverfront parks to transportation to 
public safety. 
 
The Economic Revitalization Strategy recognizes that the future development of the 
Municipality is hampered by its poor image and the disproportionately large concentration of the 
County’s low income population. In 2007, the U.S. Census Bureau estimated that 17% of 
Norristown families live below the poverty level, compared to just 3% of the families in 
Montgomery County as a whole. Additionally, 40 to 50% of the County’s Housing Choice 
Vouchers (Section 8) are used in Norristown and approximately 25% of the total assessed value 
in the Municipality is exempt from real estate taxes. The high number of tax-exempt uses located 
in Norristown significantly impacts Municipal government finance through lost property taxes, 
which translates into increased per capita education and public safety costs.  
 
However, as urban communities with strong public transit connections have become increasingly 
desirable, there are now opportunities to achieve a greater economic diversity that will stimulate 
further investment needed to revitalize the entire Municipality instead of helping just one family 
at a time. The Lafayette Street Extension Project represents a great opportunity to connect 
downtown Norristown to the Pennsylvania Turnpike, and thus ending the decade long isolation 
of the Municipality from the region’s highway system. The initiatives contained in this plan 
represent a roadmap to fulfill this vision of a thriving Norristown.  
 

*** 
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This Executive Summary provides an overview of the implementation strategies which are 
categorized in terms of High Priority, Secondary Priority, and On-Going Priority. High Priority 
Initiatives that are the most critical in revitalizing Norristown and warrant the highest priority in 
terms of resource allocations. Secondary Priority Initiatives are subordinate to the High Priority 
list in terms of resource allocations but are nonetheless crucial components of revitalization. 
Lastly, On-Going Initiatives represent programs and projects that the Municipality must continue 
to implement as supportive elements of revitalization. The initiatives are further organized into 
one of five subcategories: Physical Development; Key Vacant Facility Concerns; Supportive 
Services and Civic Engagement; Infrastructure Initiative; and Commercial and Business 
Development. This new categorization deviates from the original NERS document in an effort to 
group initiatives according to their nature of activities instead of geographic locations. 
 
The process of preparing this update of the NERS involved four phases. The first phase included 
a thorough review of the original document, as well as other plans and studies—including, but 
not limited to, the Downtown Norristown Strategic Development Plan, The Reinvestment Fund’s 
Assessment and Strategic Investment Plan, the Lafayette Street Study, the Norristown Weed and 
Seed Revitalization Plan, the Open Space Plan, and the Riverfront Redevelopment Plan. 
Suggested initiatives and action items contained in each of these plans were compiled into a 
master list.  
 
The second phase involved the status review of previously recommended initiatives and the 
collection of suggestions for additional or new development activities that should be considered 
as project priorities. These tasks were completed through planning workshops with the 
Community Revitalization Task Force convened by the Municipality, one-on-one interviews 
with key stakeholders, and a community forum that was opened to the general public. The 
following are the members of the Community Revitalization Task Force: 
 

- Congressman Jim Gerlach 
- Senator Daylin Leach 
- State Representative Matt Bradford 
- State Representative Mike Vereb 
- Mr. Paul Bartle, Esq., Redevelopment Authority of Montgomery County 
- Charles J. Tornetta, Tornetta Realty Corp. 
- Council President Cathy Lawrence, Municipality of Norristown 
- Councilman Bill Caldwell, Municipality of Norristown 
- Councilman Gary Simpson, Municipality of Norristown 
- Mr. John  Nugent, Redevelopment Authority of Montgomery County 
- Mr. Greg Nester, Sewer Authority 
- Mr. Barry Thompson, Sewer Authority 
- Mr. Matthew Edmond, Norristown Planning Commission 
- Mr. James Williams, Assets Montco 
- Mr. Mark Chalphin, Greater Norristown Corporation 
- Denise Ashe, Opportunities Industrialization Center 
- Chief Russell Bono, Municipality of Norristown 
- Ms. Jean Holland, Montgomery County Planning Commission 
- Mr. Gerald Birklebach, Montco. Economic and Workforce Development 
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- Ms. Kathy Pfifer, Montco. Housing and Workforce Development 
- Mr. David Forrest, Municipality of Norristown 
- Mr. Steven Nelson, Montgomery County Commissioners Office 
- Mr. Christopher Fazio, Norristown Public Works 

 
In the third phase, the Community Revitalization Task Force was asked to prioritize the 
initiatives into one of three categories – High Priority Initiatives, Medium Priority Initiatives, 
and Low Priority Initiatives. The Task Force identified: 

 Twelve (12) High Priority Initiatives; 
 Nine (9) Secondary Priority Initiatives; and  
 Nine (9) Low Priority Initiatives.   

 
The following sections contain brief descriptions of each initiative in the three categories. 

 
HIGH PRIORITY INITIATIVES (IN ORDER OF DESCENDING IMPORTANCE): 
#1. Downtown Initiative: leverage the existing historic quality and the large employment 

base to revitalize the Main Street commercial corridor between DeKalb and Markley. 
#2. Lafayette Street Initiative: develop the corridor as the Pennsylvania Turnpike slip ramps 

are installed and Lafayette Street becomes a primary regional access road. 
#3. Riverfront Initiative: create a new gateway and regional attraction on Norristown’s 

riverfront. New developments should have superior connections to the Lafayette Street 
corridor, the downtown commercial district, and the park system.  

#4. Stony Creek Initiative: implement plans for mixed use development along Markley Street. 
#5. Public Safety: implement a comprehensive strategy to reduce crime. 
#6. Citywide Housing & Blight Initiative: improve existing housing stock and increase 

housing options through direct municipal investments and private sector incentives; 
reduce the number of blighted properties through code enforcement and land banking. 

#7. Schools: improve the image of Norristown public schools. 
#8. Montgomery Hospital: reuse the Montgomery Hospital complex if and when it becomes 

vacant. 
#9. Marketing/Public Relations: promote Norristown as a vibrant place to live and work.  
#10. Public Amenities: improve the parks, build trails, plant trees, and maintain them. 
#11. Logan Square: continue support of the Studio Centre project at Logan Square, which 

includes film production studios and commercial retail development. 
#12. State Hospital: reuse the State Hospital complex. 
 
MEDIUM PRIORITY INITIATIVES (IN ORDER OF DESCENDING IMPORTANCE): 
#13. Roads/Sewer Repair and Replacement: secure adequate on-going funding for the proper 

reconstruction of roads and sewers. 
#14. Business Development: strengthen existing businesses and recruit new businesses. 
#15. Trash: keep all public spaces clean and well maintained through a trash pickup program 

administered by the Municipality and/or volunteer groups. 
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#16. Social Services & Housing Choice Vouchers: negotiate a fair share plan to distribute the 
various social service agencies and Housing Choice Vouchers more broadly across 
multiple jurisdictions.  

#17. Industrial Development: look into redeveloping certain properties for light scale 
industrial businesses that would want to locate in close proximity to the Norristown labor 
pool. 

#18. Civic Engagement: promote civic pride through special events and effective outreach to 
all groups. 

#19. W. Marshall Street: make investments to further revitalize the commercial district on W. 
Marshall Street. 

#20. Dekalb Street: determined the feasibility of converting DeKalb to a two-way street 
#21. Kennedy-Kendrick High School: coordinate with the Archdiocese to devise a 

redevelopment strategy that implements the highest and best use for Kennedy-Kendrick 
High School. 

 
LOW PRIORITY INITIATIVES (IN ORDER OF DESCENDING IMPORTANCE): 
#22. Large Residential Properties along DeKalb Street: develop a strategy to keep these 

properties, many of which are medical practices and professional offices associated with 
Montgomery Hospital, from becoming vacant or being subdivided into small apartment 
units.  

#23. Parking: implement an off-street parking strategy that includes shared parking, more 
efficient management of the various facilities, and the possible establishment of a parking 
authority. 

#24. County Prison: continue the on-going feasibility study for the reprogrammed use 
(possibly a museum or some other civic activity) of the County Prison.  

#25. Barbadoes Island: discuss with PECO, Norfolk Southern, and West Norriton the 
possibility of redeveloping the island for recreational use. 

#26. Municipal Hall: make necessary repairs to Municipal Hall to return the facility into an 
attractive asset for Norristown.  

#27. Selma Mansion: working with the Norristown Preservation Society, examine the highest 
and best use for this site and redevelop the property. 

#28. The former tennis club property (1500 block of DeKalb): coordinate with the current 
property owner to devise a redevelopment strategy that implements the highest and best 
use for this property. 

#29. Community Daycare Association (High and E. Marshall): coordinate with the current 
property owner to devise a redevelopment strategy that implements the highest and best 
use for this property. 

#30. Wayfinding Signage System: continue maintaining the existing signs and incorporate 
new developments into the system as they are completed. 

 
*** 
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None of these initiatives would be possible without the concerted effort of local officials and 
residents, who have committed their time, energy and enthusiasm to this plan. Many people and 
groups deserve acknowledgment for their work on this plan: 
 

 Mila Hayes, Norristown Council President 
 William Caldwell, Norristown Councilman 
 Linda Christian, Norristown Councilwoman 
 David Hodo, Norristown Councilman 
 Cathy Lawrence, Norristown Councilwoman 
 William ‘Bill’ Procyson, Norristown Councilman 
 Gary Simpson, Norristown Councilman 
 Dave Forrest, Norristown Municipal Manager 
 Russell Bono, Chief of Police 
 Jayne Musonye, Director of Planning 
 Henry Sekawungu, Assistant Director of Planning 
 Dawn Nicholson, Senior Planner 
 Diana Silva, Junior Planner 
 Chris Fazio, Director of Public Works 
 Liz Lippy, Chair of Sewer Authority 
 Barry Thompson, Executive Director Municipal Waste Authority 
 Montgomery County Commissioners, Steve Nelson, Director of Policy  
 Redevelopment Authority of Montco., John F. Nugent, III, Executive Director 
 Montgomery County Planning Commission 
 Norristown Area School District 
 Office of Congressman Jim Gerlach 
 Office of State Senator Connie Williams 
 Office of State Representative Jay Moyer 
 Office of State Representative Mike Vereb 
 Tornetta Realty Corporation 
 Assets Montco 
 Greater Norristown Corporation 
 Opportunities Industrialization Center 
 Montgomery County Economic and Workforce Development 
 Montgomery County Housing and Workforce Development 
 Genesis Housing Corporation 
 Norristown Weed and Seed 

 
Many other Municipal and County departments, and many other non-profit and civic groups, 
were also consulted throughout the process. In addition, we would like to acknowledge the 
efforts of all of Norristown’s residents who participated in the workshops and provided input and 
insight into this plan. 
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INTRODUCTION 

History of Norristown  
Norristown is located on the Schuylkill River in central southeastern Montgomery County. It has 
an area of 3.6 square miles and was the largest of a series of river boroughs that once formed the 
industrial base for the County. The seeds of Norristown’s current predicament can be traced to its 
earliest history. While the phenomenal growth of Montgomery County in this century was 
largely fueled by the development of auto-oriented suburbs and commercial areas on the 
metropolitan fringe of Philadelphia, Norristown’s development was tied to its strategic location 
for industry and commerce along the Schuylkill River. Textile and paper mills took advantage of 
the river location to operate in Norristown, as the river was an important shipping corridor before 
the rise of rail. 
 
Norristown’s strategic location was reinforced by the coming of the rail lines. Not only did 
Norristown benefit from the Pennsylvania and Reading Railroads running along the Schuylkill, 
but it also became the hub for an early commuter rail line which connected the Municipality with 
Philadelphia, spurring residential as well as industrial development. The bridge across the river 
leading to Bridgeport further secured Norristown’s central place within the region’s 
transportation network. 
 
Norristown’s value as a central place was further enhanced by its designation in the Nineteenth 
century as the County Seat. The County offices and County Courthouse were—and are still—
major generators of traffic in the Downtown, and helped fuel the vitality of Main Street and 
DeKalb Street businesses. The commercial stretch between Swede and DeKalb Streets was the 
central core for Norristown’s economic activity: across from the Courthouse, connected to the 
commuter rail, and next to the bridge leading to Bridgeport.  
 
As a result, Norristown became wealthy—with impressive public buildings, fine Victorian 
residences, and a riverfront lined with active industry. A thriving retail environment flourished 
on Main Street, anchored on the block across from the Courthouse, and then spreading between 
the two bridges, up DeKalb Street, and further east along Main Street. 
 
Unfortunately, the Twentieth Century saw a decline in the importance of Norristown as a 
transportation center. While the Municipality had benefited from past transportation 
investments—both river oriented and rail—the new highway improvements constructed in the 
1950’s and 1960’s largely bypassed Norristown. As commuting by private automobile became 
more common and freight transport by trucks the norm, Norristown was hampered by its lack of 
a convenient access first to the Pennsylvania Turnpike (I-276), then to I-76 (Schuylkill 
Expressway), and most recently I-476 (the Blue Route). Norristown was once the center of the 
County’s transportation network, but it was increasingly becoming marginalized by new 
transportation investments that bypassed the Municipality, hampering its ability to capture its 
share of the region’s phenomenal growth. Since the 1960’s, the Municipality has seen a decline 
in its population, as a variety of socio-economic conditions began to take their toll. 
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Norristown Today 
In spite of the decline that has occurred in the latter half of the Twentieth Century, Norristown 
continues to occupy a place of importance in the County. First and foremost, it is home to over 
30,000 people. Second, it is the seat of County government, home to the County Courthouse and 
government offices. Third, the historic transportation links—the bridges over the river, and the 
commuter rail lines—are still in place and in fact have been enhanced by recent capital 
investments by SEPTA in the Norristown Transportation Center. 
 
Norristown is now facing a new period of opportunity. Throughout the region, there is a growing 
preference for housing and office space in walkable urban areas with strong public transit 
connections and traditional main street shopping environments. Norristown is well positioned to 
capture a considerable share of this demand, provided that key investments are made in the 
Downtown, the existing housing stock is stabilized, and a critical mass of new “market rate” 
housing is built. The opportunity exists for significant new investments in the Municipality—
including the revitalization of Downtown and Riverfront areas, a new access ramp to the 
Pennsylvania Turnpike via Lafayette Street, market-rate housing, and various private 
developments such as the film studio project at Logan Square.  
 
While Norristown’s overall population has declined for several decades, there has been a large 
and rapidly growing Latino population—predominantly from Mexico. New businesses have been 
established by members of this community, revitalizing once vacant and underutilized properties. 
It is estimated that significant numbers of this community are undocumented workers, many of 
whom are transient and live in overcrowded apartments. Concerted efforts must be made by 
members of the Latino community and various civic organizations of Norristown to usher the 
Latino community into the mainstream society in Norristown. Some of the programs suggested 
in this plan are designed to foster outreach and communication to and from the Latino 
community.  
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COMMUNITY PROFILE 

Population 
In 2000, the U.S. Census Bureau counted 31,282 residents in Norristown Municipality. The 
Census also counted 750,097 residents of Montgomery County and, 3,849,647 in the five-county 
Southeastern Pennsylvania area comprising of Bucks, Chester, Delaware, Montgomery, and 
Philadelphia counties. Comparing Norristown’s demographic statistics and projections to those 
of the County and the Five-County Area will help illustrate the Municipality’s population 
growth/loss in relation to what’s happening in the region.  
 
Many changes have taken place in the area’s population in the last eight years since the 2000 
Census. In the interim period before the 2010 Census, population projections can be used to 
estimate the current population and to forecast the population in the future. The most recent 
population forecasts from the Delaware Valley Regional Planning Commission (DVRPC) are 
utilized here. 
 

Table 1: Population Change 2000-2030 
Jurisdiction 2000 2007 

Estimate 
2010 

Estimate 
2020 

Estimate 
2030 

Estimate 
% Change 
2000-2030 

Norristown Municipality 31,282 31,108 31,391 31,752 32,074 2.54% 
Montgomery County 750,097 776,172 802,340 842,452 878,158 17.25% 
Five-County Area 3,849,647 3,887,694 3,988,352 4,127,031 4,256,361 10.56% 

 

Source: DVRPC; Regional, County, and Municipal Population and Employment Forecasts, 2005-2035. 
 
According to these DVRPC estimates that were published in 2007, Norristown’s population has 
remained virtually the same over a seven year span. In 2007, there were an estimated 31,108 
residents in Norristown representing a decrease of 0.56% from 2000. Projected out to 2030, 
Norristown is expected to add another 966 residents, representing a 2.54% growth over a 23 year 
span.  
 
Norristown’s stagnation comes at a time when surrounding areas are booming. Montgomery 
County has experienced a moderate increase in population (3.63%) since 2000, but is expected to 
grow by more than 17% from 2000 to 2030. The Five-County Area is also expected to grow by 
more than 10% in the same time period. 
 
According to the 2000 Census, whites comprised 54.3% of Norristown residents. In Montgomery 
County and in the Five-County Area, whites made up 86.5% and 70.5%, respectively. 
Meanwhile, black residents accounted for 34.8% of the Norristown population, 7.5% of 
Montgomery County, and 21.8% of the Five-County Area. The Hispanic population of the 
Municipality was 10.5%, while that of Montgomery County was 2.0%, and of the Five-County 
Area was 4.7%. The median age of Norristown residents was 33.7, which as lower than 
Montgomery County’s median age of 38.2. 
 
Because this Community Profile is primarily based on the 2000 Census, it does not account for 
all demographic change over the past eight years. Since the 2000 Census, the Hispanic 
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population has grown quickly and likely is a much larger proportion of the Municipality. Some 
estimates put the total Hispanic population of Norristown at 10,000 people or more. This group 
is believed to be younger than other ethnic groups, as inferred by the larger proportion of 
Spanish speaking students at Norristown’s elementary schools. Based on interviews with 
officials of the Norristown Area School District, Gotwals School is believed to have somewhere 
between 30% and 50% Latino enrollment.  

Employment & Labor Force 
The Delaware Valley Regional Planning Commission (DVRPC) has also forecasted the number 
of jobs in locations throughout the region. According to these estimates, Norristown has 
experienced a net gain of 65 jobs from 2000 to 2005 (0.43% increase). The DVRPC figures 
indicate that the number of jobs in Norristown has increased while its population has decreased, 
and that the number of jobs will grow at a higher rate than the population. This trend is likely 
attributed to Norristown’s status as the County Seat which generates a consistent job base in the 
County Courts and in various government services. The relative strength of the employment base 
is a key economic development opportunity in Norristown because it can provide the fuel for 
revitalization of the Downtown commercial district and provide a critical mass of housing 
demand for those workers desiring shorter commutes. 
 
Employment figures in Montgomery County and the Five-County Area are expected to grow as 
well. From 2000-2030, Montgomery County employment is estimated to grow 16.56% to 
574,251, and the Five-County Area is estimated to increase by 11.79% to 2,211,175. 
 

Table 2: Employment Change 2000-2030 
Jurisdiction 2000 2010 

Estimate 
2020 

Estimate 
2030 

Estimate 
% Change 
2000-2030 

Norristown Municipality 15,053 15,541 16,319 17,011 13.01% 
Montgomery County 492,677 521,200 549,269 574,251 16.56% 
Five-County Area 1,978,003 2,043,040 2,130,141 2,211,175 11.79% 
 

Source: DVRPC; Regional, County, and Municipal Population and Employment Forecasts, 2005-2035. 
 
Regarding the concentration of jobs, Norristown Municipality has a similar density of jobs per 
100 persons to that of the Five-County Area. Montgomery County has a very high density of 
jobs at 65 jobs per 100 persons. 
 

Table 3: Employment Concentrations  
Employment Concentration Norristown 

Municipality 
Montgomery 

County 
Five-County 

Area 
Jobs per 100 persons (2005) 48 65 51 
 

Source: DVRPC; Regional, County, and Municipal Population and Employment Forecasts, 2005-2035. 
 
The 2000 Census reported that 14,598 out of a total of 31,280 residents of Norristown were 
employed. Of that number, 3,294 worked in Norristown and an additional 8,899 worked within 
Montgomery County (see Table 4). 
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Table 4: Place of Employment for Norristown Residents 
Place of Employment Number of 

Employees 
Percentage 

Total 14,598 100% 
Worked in Norristown 3,294 23% 
Worked outside of Norristown 11,304 77% 
 In Montgomery County  8,899 61% 
 Outside of  Montgomery County 2,405 16% 
Source: U.S. Census Bureau – 2000 Census. 

 
The labor force in Norristown also differed from that of the region surrounding it in 2000. For 
example, while management, professional and related occupations represented 44% of 
Montgomery County occupations and 38% of the Five-County Area occupations, these positions 
accounted for only 24% in Norristown. Norristown has a higher proportion of service, 
production, and construction occupations than Montgomery County and the Five-County Area.  
 

Table 5: Labor Force Occupations  
Occupations Norristown 

Municipality 
Montgomery 

County 
Five-County 

Area 
Sales and office occupations 28% 28% 29% 
Management, professional, and related 24% 44% 38% 
Service occupations 23% 11% 14% 
Production, transportation, and material moving 16% 10% 11% 
Construction, extraction, and maintenance 10% 7% 7% 
 

Source: U.S. Census Bureau – 2000 Census. 
 
The largest private sector employers in Norristown are Montgomery Hospital (1,000 employees), 
Central Montgomery Mental Health & Retardation Center (300 employees), US Maintenance 
(386 employees), Gretz Beverage of Montgomery County, Inc. (150 employees), Genesis 
Eldercare (150 employees), and Fargo Assembly of PA, Inc. (145 employees). Montgomery 
Hospital, Norristown’s largest private employer, is currently making plans to move to a new 
facility in East Norriton Township. 
 
The Economic Census of 2002 provides industry specific breakdown of private sector 
employment in Norristown. Table 6 illustrates this on the following page. 
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Table 6: Private Sector Employment  
Industry description Number of 

Establishments
Sales 

($1,000)
Annual payroll

($1,000)
Number of
Employees

Manufacturing 38 N/A N/A N/A

Wholesale trade 55 N/A N/A N/A
Durable goods merchant wholesalers 39 N/A N/A N/A
Nondurable goods merchant wholesalers 15 N/A N/A N/A
Wholesale electronic markets and agents and brokers 1 N/A N/A N/A

Retail trade 86 $173,391 $18,855 736
Motor vehicle & parts dealers 9 $24,095 $1,712 43
Furniture & home furnishings stores 6 N/A N/A N/A
Building material & garden equipment & supplies dealers 12 $19,248 $3,019 94
Food & beverage stores 15 $34,548 $3,157 192
Health & personal care stores 8 $44,223 $3,250 146
Gasoline stations 8 $7,506 $505 29
Clothing & clothing accessories stores 7 $10,396 $760 45
Sporting goods, hobby, book, & music stores 3 $1,119 $95 7
General merchandise stores 3 N/A N/A N/A
Miscellaneous store retailers 8 N/A N/A N/A
Nonstore retailers 7 $19,540 $3,970 75

Information 19 N/A $19,475 499
Publishing industries (except Internet) 2 N/A N/A N/A
Telecommunications 10 N/A $11,389 222
Other information services 1 N/A N/A N/A

Real estate & rental & leasing 26 $22,630 $3,151 118
Real estate 18 $17,669 $1,762 74
Rental & leasing services 8 $4,961 $1,389 44

Professional, scientific, & technical services 96 $74,570 $28,173 564
Professional, scientific, & technical services 96 $74,570 $28,173 564

Administrative & support & waste management 39 $115,813 $26,617 631
Administrative & support services 33 N/A N/A N/A
Waste management & remediation services 6 N/A N/A N/A

Educational services 2 N/A N/A N/A

Health care & social assistance 131 $381,190 $184,814 4374
Ambulatory health care services 85 $169,901 $75,405 1296
Hospitals 2 N/A N/A N/A
Nursing & residential care facilities 10 N/A N/A N/A
Social assistance 34 $36,157 $17,202 700

Arts, entertainment, & recreation 4 N/A N/A N/A

Accommodation & food services 53 $19,976 $4,077 353
Accommodation 1 N/A N/A N/A
Food services & drinking places 52 N/A N/A N/A

Other services (except public administration) 56 $18,803 $5,218 214
Repair & maintenance 20 $11,848 $3,056 104
Personal & laundry services 22 $2,965 $886 65

TOTAL 605 $806,373 $290,380 7489  
Source: U.S. Census Bureau – 2002 Economic Census. 
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Income Characteristics 
According to the 2000 Census, household incomes in Norristown were significantly lower than 
in Montgomery County or the Five-County Area. The median household income of Norristown 
residents in 1999 was $35,714, which was 41.3% lower than Montgomery County ($60,829) and 
25.2% lower than the Five-County Area ($47,766). Per capita incomes compare similarly. The 
$17,977 that Norristown residents earned in 1999 was 41.8% lower than Montgomery County 
residents ($30,898) and 24.9% lower than for Five-County Area residents ($23,931).  
 

Table 7: Median Household Income and Per Capita Income  
Median Household Income (1999) Per Capita Income (1999) Jurisdiction 

1999 Dollars 2008 Dollars 1999 Dollars 2008 Dollars 
Norristown Municipality $35,714 $46,071 $17,977 $23,190 
Montgomery County $60,829 $78,469 $30,898 $39,858 
Five-County Southeast PA Area $47,766 $61,618 $23,931 $30,871 
 

Source: U.S. Census Bureau – 2000 Census. 
 
The following is a 2005 Median Household Income Distribution estimated by Claritas:  
 

Chart 1: Median Household Income Distribution, Norristown (2005) 
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Source: Claritas, The Reinvestment Fund. 

 
The above chart indicates that 65% of households in Norristown make less than $50,000 a year. 
In comparison, only 36% of the households in surrounding municipalities (Bridgeport/Upper 
Merion/Plymouth/East Norristown/West Norristown) make less than $50,000 a year (see Chart 
2 on the next page):  
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Chart 2: Median Household Income Distribution, Surrounding Municipalities (2005) 
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Source: Claritas, The Reinvestment Fund. 

 
With significantly lower household incomes, poverty rates in the Municipality were 
understandably higher than in Montgomery County and the Five-County Area. In Norristown, 
13.5% of families lived below the poverty line, while only 2.8% of Montgomery County 
residents and 9.5 % of Five-County Area residents lived below the poverty line. This suggests 
that in comparison to the Five-County Area, Norristown residents are more homogenous in 
income, while Five-County residents have a larger spread between those earning high income, 
and those in poverty.  
 
Poverty rates within the Municipality and the surrounding region were much more pronounced 
among female-headed families, with 26.8% within Norristown Municipality, 20.9% within the 
Five-County Area, and with only 11.4% in Montgomery County. 
 

Table 8: Distribution of Poverty 
Regional Poverty Rates Norristown 

Municipality 
Montgomery 

County 
Five-County 

Area 
All families 13.5 2.8 9.5 
With children under 18 years 20.3 4.1 13.4 
With children under 5 years 22.7 4.9 15.9 
Female householder families 26.8 11.4 20.9 
With children under 18 years 35.2 17.4 28.3 
With children under 5 years 40.2 28.2 37.7 
 

Source: U.S. Census Bureau – 2000 Census. 
 
The lower incomes of Norristown residents are explained not only by differences in the 
Municipality’s labor force, but also significantly lower levels of education, which is described in 
the next section. 
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Education 
The 2000 Census indicates that Norristown residents aged 25 and older are less educated than 
those of Montgomery County or the Five-County Area. In fact, there were more Norristown 
residents with only a high school diploma than with any exposure to a college education; and, 
only 13% of Norristown residents possessed a bachelor’s or professional degree.  
 
Montgomery County as a whole is highly educated, with the majority of residents exposed to 
some college education, and 39% of residents with a bachelor’s or professional degree. The Five-
County area has greater disparity of education levels among its residents. While 51% of its 
residents had some college exposure and 29% held college and graduate degrees, 18% of 
residents had not earned a high school diploma.  

 
Table 9: Educational Attainment 
Highest Educational Attainment Norristown 

Municipality 
Montgomery 

County 
Five-County 

Area 
Less than 9th Grade 8% 3% 5% 
9th to 12th, No Diploma 21% 8% 13% 
Residents without Diploma 28% 11% 18% 
Residents with Diploma 36% 27% 31% 
Some College or Associates Degree 22% 22% 22% 
Bachelor's Degree 9% 23% 17% 
Graduate or Professional Degree 4% 16% 11% 
Residents with some College 35% 61% 51% 
 

Source: U.S. Census Bureau – 2000 Census. 
    
The high School dropout rate is an indicator of youth educational outcomes. The Norristown 
Area School District (NASD) serves the Municipality of Norristown, East Norriton Township, 
and West Norriton Township. While high school enrollment in NASD has generally increased 
since 2002-2003, the number of dropouts has decreased from 2.1% in 2002-2003 to 1.6% in 
2006-2007.  
 

Table 10: Norristown Area School District Dropout Rate & Graduation Rate 
Dropout Rates 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 

 
Number of Dropouts 103 69 83 93 81 
High School Enrollment 1790 1904 1929 1964 1852 
Number of Dropouts /  
High School Enrollment 

2.1% 1.9% 1.9% 1.9% 1.6% 

Graduation Rates N/A 83.4% 89.7% 87.3% 80.1% 
 

Source: Norristown Area School District 
    
This trend is a reflection of the success of the Norristown Police Department’s Truancy 
Abatement Initiative, as well as the concerted efforts of NASD officials and concerned parents. 
In the same time period, however, graduation rates have decreased, sending mix indications 
about the general direction of the NASD.  
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Housing 
In 2007, the Montgomery County Planning Commission published the Montgomery County 
Housing Units Built Report which showed a total of 13,941 housing units in Norristown and 
319,361 units in the County. It also indicated that the rate in which the County was adding new 
homes was more than twice as fast as Norristown.  
 

Table 11: Housing Units in Montgomery County, 2007 
 Overall Total  Newly Built Between 2000 - 2007 
 TOTAL 

Units 
2000-2007
% Change 

 Single-Fam. 
Detached  

Single-Fam. 
Attached 

Multi- 
family 

Mobile 
Homes 

Total 

Norristown 13,941 3.00%  8 88 314 0 410 
Montgomery  
County 319,361 7.40% 

 
12,153 5,660 3,872 242 21,927 

Source: Montgomery County Housing Units Built Report 2007, Montgomery County Planning Commission. 
 
The 2000 Census indicated that of the 13,523 housing units in Norristown, 12,029 (89.0%) were 
occupied and homeownership rate was 47.4%. The median home value of owner-occupied units 
was $85,800, which is 40.0% lower than the Montgomery County median home value of 
$158,900 and 26.9% lower than the median value in the Five-County Area ($117,400).  
 
Norristown is still highly renter occupied. Investors have continued to convert sizable numbers 
of owner-occupied housing units to renter-occupied properties. As a result, the percentage of 
renter-occupied units in the Municipality has increased from 45% in 1990 to 52% in 2007. 
According to The Reinvestment Fund, the 13 largest landlords own 11% of all 552 renter-
occupied properties in Norristown. 
 
According to the 2000 Census, the median monthly rent for renter-occupied housing units was 
$632, which was 1.9% lower than the Five-County Area median rent and 16.5% lower than 
Montgomery County median rent. Households are slightly smaller in Norristown (2.52 persons) 
than in Montgomery County (2.54 persons). 
 
In 2007, a total of 531 units of housing were sold in Norristown and the median sales price was 
$124,500. In comparison, Montgomery County as a whole had 12,546 units sold and the median 
sales price was $278,000. The sale of newly built homes in Norristown totaled 43, or just 2.9% 
of Montgomery County’s 1,488 new homes.  
 
Regarding age, the housing stock in Norristown Municipality is significantly older than that of 
Montgomery County or the Five-County Area. 58% of Norristown homes were built before 
1950, compared to only 29% of Montgomery County homes, and 40% of homes in the Five-
County Area. 
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Table 12: Age of Housing Stock 
Age of Housing Stock Norristown 

Municipality 
Montgomery 

County 
Five-County 

Area 
Built Before 1950 58% 29% 40% 
Built 1950-1969 28% 32% 31% 
Built 1970-1989 11% 26% 20% 
Built 1990 and After 2% 13% 8% 
 

Source: US Census Bureau – 2000 Census. 
 
Overcrowded conditions, particularly in rental housing units, are believed to be a major problem 
in Norristown (The Reinvestment Fund estimates that 34% of all residential properties are in 
need of improvements). In order to deal with this issue, an inventory must be compiled of 
properties in distress and/or blighted, cited for code violations, and/or tax delinquent. Once the 
inventory is completed, a strategic plan should be carried out to aggressively pursue high priority 
properties with stiff fines and penalties. Elements of this are described in the Citywide Housing 
and Blight Initiative of the Norristown Economic Revitalization Strategy. 
 
Lastly, Housing Choice Vouchers (or Section 8 Vouchers) are disproportionately represented and 
thus pose as a challenge to neighborhood revitalization in Norristown. In March of 2007, 1,085 
Housing Choice Vouchers were used in Norristown, which represents 40 to 50% of the total 
vouchers issued by the Montgomery County Housing Authority. On a percentage basis, the 1,085 
units amount to as much as 15 percent of the total rental housing units in Norristown. 

Transportation and Public Transit 
Norristown is served by a major regional transit node in the Norristown Transportation Center. 
The Southeastern Pennsylvania Transportation Authority (SEPTA) has recently invested $17 
million to build a 500-space parking garage at the NTC. This was in response to a growing 
ridership from park-and-ride commuters that utilize the NTC on a daily basis. 
 
SEPTA serves Norristown with two rail lines: the Norristown High Speed Line and the R6 
Regional Rail Line. The High Speed Line (Route 100) travels from Washington and Swede 
Streets to the 69th Street Terminal in Upper Darby. The R6 line travels to Center City 
Philadelphia and has three stations in Norristown, including the NTC.  
 
The SEPTA system also includes eight bus routes: Route 90 to Plymouth Meeting Mall, Route 
91 to Eagleville/Graterford (Saturdays only), Route 93 to Pottstown, Route 96 to Lansdale, 
Route 97 to Barren Hill, Route 98 to Plymouth Meeting Mall and Willow Grove, Route 99 to 
Royersford, and Route 131 to Audubon. Many of the routes generally operate on hourly 
schedules, with some not in operation on Sundays. Several of the routes connecting to 
Norristown have multiple zones, each of which is an additional $0.50 per zone. Regional Rail 
fares start at $3 and vary according to time of day and distance traveled. SEPTA offers a variety 
of discounts for students, disabled riders, and senior citizens. Also available at the NTC is a 
common carrier bus station. 
 
The buses and trains serve a vital service to Norristown residents since 75% of Norristown 
workers, or 11,304, are employed outside of the Municipality (see Table 4). Of those workers 
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not employed in Norristown, 79% are employed in other parts of Montgomery County and 16% 
are employed outside of the County. The transit service also supports Norristown as a place of 
employment for those commuting from other municipalities.  

Economic Development 
One of the most significant business development incentives that exist in Norristown is the state 
enterprise zone designation, which has been in effect since 1995. The designation has been 
attributed as a major factor in the relocation of the Commonwealth Bank headquarters (now 
Citizens Bank) to Two West Lafayette Street and the Department of Environmental Protection to 
locate its Southeastern Pennsylvania headquarters to Main Street. Almost 380 acres within the 
Municipality, including the Downtown and the Riverfront, is located within the Enterprise Zone. 
 
The purpose of the state enterprise zone program is to increase the number and quality of job 
opportunities within the zone. As a designated site, businesses locating in the zone can take 
advantage of a combination of business incentives. They include: 

 
 Business development and infrastructure assistance in the form of grants or below-market 

rate loans.  Loan repayments are recycled into a Revolving Loan Fund to assist other such 
businesses. 

 Lowest statewide prevailing interest rates on other business development loan programs 
such as the Pennsylvania Industrial Development Authority (PIDA), Machinery and 
Equipment Loan Fund (MELF), and Small Business First loans. 

 Assistance for clean up of contaminated sites under Act II. 
 Advantage in bidding on state government contracts. 
 Availability of a state liquor license. 
 State tax credits for various business development projects. Eligible projects may include 

improvements to real property using new construction and/or rehabilitation of existing 
buildings. 

 
The specified priority of the Norristown Enterprise Zone is to assist businesses involved in 
technology, wholesale, distribution, manufacturing, and industrial export services. Corporations 
may apply for a 20% tax credit on their state Corporate Net Income Tax for the value of 
investments to rehabilitate or improve buildings or land located in the Norristown 
Enterprise Zone.  Each year a total of $4 million in tax credits is available for approved projects, 
not exceeding $250,000 per project per year.  Tax credits can be carried forward for five years.  

 
As recommended in the Norristown Economic Revitalization Strategy of 2000, the Municipality 
created the Business Development Coordinator position. The stated goals of the Business 
Development Coordinator are to: 

 
1. Serve as the single point of contact for prospective and existing businesses, providing 

informational support and guidance necessary to begin or maintain business operations, 
including assistance with zoning and code enforcement requirements;  

2. Provide prospective and existing businesses with information on financial and tax 
incentives available to businesses located in the Municipality through programs such as 
the Norristown Enterprise Zone; 
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3. Market the Municipality to the Philadelphia region and surrounding areas, involving the 
use of promotional materials;  

4. Develop, monitor and implement economic strategies to increase retailing in the 
downtown area, attracting new users into existing facilities and expanding market 
opportunities;  

5. Investigate and secure funding sources for projects within the Municipality/Enterprise 
Zone as they relate to marketing and business development;  

6. Make recommendations to the Municipality for amendments to existing Municipal and 
Enterprise Zone policies, procedures and programs in order to increase effective business 
development and retention; and  

7. Assist in the organization of special events, sales days, networking mixers, Open houses, 
Grand openings, etc. 

Infrastructure 
Much of the Municipality's infrastructure was installed prior to 1950, and most of it is antiquated 
and continues to deteriorate. Improving key infrastructure systems is a key element to attracting 
businesses and residents back into Norristown. The following improvements are listed as high 
priorities in the 2005-2009 Consolidated Action Plan: water/sewer system; roadways; sidewalks; 
solid waste disposal; and flood drains.  

 
As discussed in the Riverfront Initiative, the Waste Treatment Plant located on the riverfront is a 
deterrent to riverfront development. The facility must be relocated or at least modernized in 
order to minimize its negative impact to adjacent land uses.  
 
Norristown is also not fully compliant with the Municipal Separate Storm Sewer System (MS4). 
This Department of Environmental Protection regulation mandates that storm water collected 
through ditches, curbs, gutters, or other means do not connect with a wastewater collection 
system. The Sewer Separation Project, which is being implemented to comply with MS4 
requirements, is part of a larger effort to improve deteriorating water and sewer infrastructure 
and to alleviate flooding in Norristown. In East Norristown, the flooding problem was further 
aggravated by the building of the Regatta Homes development and hindered revitalization 
activities along E. Main Street. With $1.8 million in funding from DEP, much of the flooding 
problems have been corrected in this section of the Municipality. In order to undertake 
continuous modernization of the system throughout Norristown, an annual budget of $250,000 is 
required.  
 
Decaying road conditions is another key infrastructure problem in Norristown. Beginning in 
Fiscal Year 2005, the Municipality undertook a Capital Streets Improvement project, with the 
aim of repaving the most deteriorated roadways in Norristown. Approximately $750,000 per year 
garnered from a bond, was dedicated to the project from 2005-2008. In Fiscal Year 2007, the 
Municipality repaved 21,518 LF of roadways and 14,351 LF in 2008.  
 
Using County Revitalization funds and Community Development Block Grant funds, the 
Municipality also reconstructed W. Main Street from Stanbridge Street to Water Street, and 
incorporated a parking restriction plan to alleviate traffic congestion along this western corridor 
of Norristown. Approximately $258,600 of CDBG funds were set aside in Fiscal Year 2003 for 
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this project. CDBG funds were matched with a grant from the Montgomery County 
Revitalization Fund in the amount of $631,200 for a total set aside of $889,800.  
 
Finally, the Municipality has been making improvements to its Main Street business district, an 
area which currently is facing blight problems and failing public infrastructure. As part of the 
Municipality’s overall revitalization strategy, Main Street was targeted for streetscape 
improvements, from Barbadoes Street to DeKalb Street. Key improvements include new 
sidewalks, street trees, and pedestrian friendly street lighting. Funding for this project was 
acquired from a variety of sources, including CDBG, Montgomery County Revitalization Funds, 
and PennDOT funds.  
 
In Fiscal Year 2007 and 2008, the Municipality continued to implement the DeKalb Street 
Streetscape project, which includes new sidewalks, brick pavers, crosswalks, street trees, historic 
lighting, benches, and trash receptacles along DeKalb Street. Construction began on Phases 1-2 
(Chestnut Street to Basin Street) in the winter of 2006, and was completed in early spring 2007. 
Phases 3 & 4 (Chestnut Street to Marshall Street and Basin Street to Fornance Streets) were 
completed in the summer of 2008.  
 
Phase 5 of the project (Avenue of the Arts Streetscape), currently is currently under design by 
Remington, Vernick and Beach of Conshohocken, PA. This phase of the project will build upon 
the foundation of the DeKalb Street and the Main Street Streetscapes which are in place, but will 
also develop a new and creative design for the southern portion of DeKalb Street, which will be 
transformed into Norristown’s “Avenue of the Arts.”  
 
Other key infrastructure improvement projects in Norristown include: i) the systematic 
inspection of residential sewer lines using video cameras as part of the due diligence before 
property sale. Replace lines as necessary; and ii) sink hole repairs. 

Parks and Recreation 
The Norristown Open Space Plan of 2005 analyzed the availability of recreational public open 
space in the Municipality and compared it to the recommended ratio established by the National 
Recreation and Park Association (NRPA). The Open Space Plan catalogued these recreational 
public open spaces into two main categories: community-level spaces and neighborhood-level 
spaces.  
 
Typical characteristics of community-level parks are large in size (serving more than one 
neighborhood), a central location, a good range of facilities/amenities (creek and woodlands 
corridor, ballfields, playground equipment, etc.), and parking. Neighborhood-level open spaces 
refer to smaller areas that serve a particular area of the community (typically one neighborhood), 
a concentrated or limited population or specialized group such as elderly or tots, and provide for 
quiet, informal recreation as well as facilities for short term, frequent and active use.  
 
Using NRPA’s recommended ratio for open space per 1,000 people, the plan suggested that 
Norristown should ideally possess between 156 to 250 acres of community-level parks and 39 to 
78 acres of neighborhood-level parks. The plan showed that in 2000, Norristown had a total of 
122 acres of community-level parks and 151 acres of neighborhood-level parks.  
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Two sites (i.e. Elmwood Park and Riverfront Park) comprise the 122 acres of neighborhood-
level parks. Although there is a deficit of at least 34 acres in this category, the plan recognized 
the scarcity of potential open space in the Municipality and recommended, instead, to making 
improvements to the existing parks. Increasing accessibility of these parks through open space 
linkages was deemed to be more appropriate goals for the Municipality. A notable exception to 
this approach would be the development of additional open space on the Riverfront as part of a 
larger mixed-use development in the area.  
 
As for neighborhood-level sites, the plan identified 18 sites that are well located to serve 
residents' needs. These sites account for 151 acres of permanently protected open space, which is 
well above the range recommended by the NRPA. 
 
Table 13 below lists the publicly owned, and permanently protected, park space in Norristown:  
 
Table 13: Publicly Owned Park Space in Norristown 

Name  Acres Facilities 
Atkinson Field  3.30 Municipality Baseball Field, Soccer Field, Playground Equipment, 

Basketball Court, Pavillion.  
Riverfront Park 4.30 2 Boat Ramps, Fishing Dock, Picnic Area. 
Guardino Park 0.70 Playground Equipment, Picnic Area. 
Elmwood Park 118.0

0 
 

Baseball/Softball Fields, Basketball Court, Playground Equipment, 
Band Shell, Picnic Facilities, Zoo, 2 Bocce Courts, Football Fields, 
Soccer Fields, 2 Volleyball Courts, Bathrooms. 

War Memorial Square 0.10 None. 
Downtown Public Square 0.70 Picnic Area. 
Bartasch Park 5.90 

 
2 Baseball Fields, Soccer Field, Sporting Equipment Storage, 
Playground Equipment, Bathrooms, Stream Corridor. 

Simmons Park/ MLK 
Memorial Amphitheater 

5.20 Amphitheater, 2 Basketball Courts, Baseball Field, Picnic Grove, 
Playground Equipment, Stream Corridor. 

McCann Park 5.90 
 

Baseball Field, Basketball Court, Playground Equipment, Picnic Area, 
Vista of Schuylkill River Corridor. 

Walnut Street Playground 0.40 Playground Equipment. 
Scag Cottman Park 2.70 Baseball Field, Playground Equipment, Stream Corridor. 
Albert P Parker Memorial Park 0.40 Basketball Court, Playground Equipment. 
Haws Lane Median 0.11 None. 
Blue Mills Tract 6.90 None. 
Thomas Barone Park 0.99 None. 
Washington Street Park 0.98 None. 
Courthouse Square 0.50 Picnic Area. 
Unit 25 0.10 None. 
Unit 26 0.08 None. 
Norristown Farm Park 89.70 Trails. 
Saw Mill Run Dam 26.13 None. 
Poley Park 0.01 None. 

Source: Norristown Open Space Plan 2005. 
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Public and Private Schools 
Norristown’s youth are primarily served by the Norristown Area School District (NASD). The 
NASD serves students from Norristown, West Norriton and East Norriton through two high 
schools, three middle schools, and six elementary schools: Norristown Area High School, 
Roosevelt Academy, East Norriton Middle School, Eisenhower Middle School, Stewart Middle 
School, Cole Manor Elementary School, Gotwals Elementary School, Hancock Elementary 
School, Marshall Street Elementary School, Paul V. Fly Elementary School, and Whitehall 
Elementary School. 
 
Assessing the quality of a particular school only by its standardized test scores can be an 
unreliable and unfair process. Test score gains provide an inadequate and sometimes misleading 
picture of school “improvement.” Nevertheless, standardized test scores do provide, albeit 
limited, a basis on which a particular school can be compared to others in the state.  
 
The Pennsylvania System of School Assessment (PSSA) is a “standards based criterion-
referenced assessment” used by the Pennsylvania Department of Education to determine the 
degree to which students demonstrate proficiency in reading, writing, and math. Students in 
grades 3, 8, and 11 are tested every year.  
 
Table 14: PSSA Scores for Selected Norristown Area School District Schools 

Norristown High (Grade 11) Eisenhower (Grade 5) Gotwals (Grade 3) 
Reading  Reading  Reading  

2008 49 2008 32 2008 70 
2007 52 2007 43 2007 55 
2006 53 2006 N/A 2006 44 
2005 53 2005 N/A 2005 20 

State average for Reading in 2008 
was 65%. 

State average for Reading in 
2008 was 62%. 

State average for Reading in 
2008 was 77%. 

Writing  Writing  Writing  
2008 68 2008 23 2008 N/A 
2007 78 2007 24 2007 N/A 
2006 65 2006 N/A 2006 N/A 
2005 52 2005 N/A 2005 N/A 

State average for Writing in 2008 
was 86%. 

State average for Writing in 
2008 was 73%. 

No Writing test for students in 
Grade 3.  

Math  Math  Math  
2008 42 2008 54 2008 51 
2007 47 2007 61 2007 70 
2006 35 2006 N/A 2006 68 
2005 41 2005 N/A 2005 53 

State average for Math in 2008 was 
56%. 

State average for Math in 2008 
was 67%. 

State average for Math in 2008 
was 81%. 

Source: PA Department of Education. 
 
PSSA test scores from 2005 to 2007 show that Norristown High, Eisenhower Middle School, and 
Gotwals Elementary School are under-performing in comparison to other public schools in the 
state. In 2008 on the average, 11th graders in Norristown Area High School were 16% below 
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state average, 5th graders in Eisenhower School 31% below average, and 3rd graders in Gotwals 
18.5% below average. These test results mirror the majority sentiment in the community that 
investments must be made in the NASD to strengthen the schools servicing the Municipality.  
 
Aside from the NASD public system, a number of private schools are located in Norristown. 
These are: 
 

 Calvary Baptist Children's Learning at 801 West Marshall Street. 
 Kennedy-Kendrick Catholic High at 250 East Johnson Highway (scheduled to vacate its 

current premises in 2010).  
 St. Paul Elementary School at 351 E. Johnson Highway. 
 St. Francis of Assisi School at 601 Buttonwood Street. 

 
In addition, there are institutions offering postsecondary education located in the Norristown 
area. The Montgomery County Community College is located a short drive from Norristown on 
DeKalb Pike in Blue Bell. Montgomery County also has a network of five vocational schools, 
with the Center for Technical Studies located in Plymouth Meeting. 
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Crime and Social Problems 

Part I and II Crimes 
The designation of offenses into Part I and Part II Crimes is consistent across the Commonwealth 
of Pennsylvania, as part of the Uniform Crime Reporting (UCR) system. Part I crimes are: 
homicide/murder, rape, robbery, assault, burglary, theft, theft of a motor vehicle (MV theft), and 
arson. Part II crimes are: forgery and counterfeiting, fraud, vandalism, weapons (carrying, 
possession, etc.), prostitution and commercialized vice, drug abuse violations, driving under the 
influence, liquor laws, drunkenness, disorderly conduct, and other offenses. 
 
From 2004 to 2007, reports have generally risen slightly while calls have fallen steadily. 

 
Chart 3: Reports and Calls 2004-2007 

Source: Norristown Police Department. 
 
Part I crime statistics and arrests from 2005 to 2007 demonstrated a similar trend. Homicide, 
robbery, and MV theft have decreased each year while rape, burglary and arson have remained 
steady.  
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Chart 4: Part 1 Offenses 2005-2007 

 
Source: Norristown Police Department. 
 
Theft, assault and burglary are the most prevalent at 36.1%, 32.8% and 14.0% of all crimes. 
These three crimes are also the most common reasons for arrest, but those for assault dominate at 
45.1% of all arrests in 2007. Chart 5 below illustrates these trends: 
 

Chart 5: 2007 Offenses - Part 1 Crimes 

 
Source: Norristown Police Department. 
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Regarding Part II crimes, the largest decrease from 2006-2007 is in vandalism with a 68.95% 
decrease. Weapons, carrying, possession, etc., prostitution and commercialized vice, drug abuse 
violations, and DUIs also slightly decreased in 2007. “Other offenses” were the dominant 
offenses and reasons for arrests for Part II crimes (see Chart 6 below). 
 

Chart 6: 2006-2007 Offenses: Part 2 Crimes 

 
Source: Norristown Police Department. 

 
Furthermore, in 2007, Norristown had higher crime rates (9.5 incidents per 100,000 people) than 
Montgomery County (2.4 incidents per 100,000 people) in each category included in the 
Pennsylvania Uniform Crime Report. Norristown’s crime rates are lower than those of 
Philadelphia in criminal homicides, sex offenses and robbery. However, they are higher in the 
following categories: assaults, property offenses, arson, drug violations, and alcohol crimes. 
 
Both Part I and Part II crimes among juvenile offenders have increase from 2005-2006 to 2007-
2008 school years, increasing from 70% and 60%, respectively. Chart 7 is shown in the 
following page: 
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Chart 7: 2005-2008 Juvenile Offenses 

 
Source: Norristown Police Department. 

Truancy 
As a response to a high truancy rate, the Truancy Abatement Initiative was started in 2005 as a 
collaborative effort between the Norristown Police Department and the Norristown Area School 
District. The Truancy Abatement Initiative involves police patrols three times a week from the 
hours of 9 a.m. to 1 p.m. by a representative of the NASD and the NPD. One officer is assigned 
to Daytime Curfew detail, searching for students under the age of seventeen in public places in 
Norristown during the specified hours. During the 2006-2007 academic year, 49 students were 
cited under the Daytime Curfew Ordinance.  
 
In the 2004-2005 academic year, there were 55,000 unexcused absences from the Norristown 
Area School District. Since then, the number of unexcused absences has been decreasing to 
52,807 in the 2006-2007 academic year and 40,462 in the 2007-2008 academic year. 

Illiteracy 
The most recent data of literacy rates are from extrapolations made from the 1990 US Census. 
According to Comprehensive Adult Student Assessment Systems, Norristown residents had a 
Mean Literary Proficiency of 259, which was below that of Montgomery County residents (289) 
and of the Five-County Area (270). 
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GOALS AND VISION FOR NORRISTOWN 
 
Throughout the planning process, the statements listed below were repeated by members of the 
Steering Committee and the general public as goals and vision for Norristown. These statements 
capture, in broad strokes, what Norristonians desire for their Municipality and the means through 
which an economic revitalization can occur.  

 
Goal 1: Support development opportunities that generate tax ratables for the 
Municipality––particularly in commercial real estate––so that the various programs and 
operations of the Municipality can be improved.  
 
Goal 2: Find reuse for key vacant or underutilized properties in the Municipality. This 
list includes the Montgomery Hospital site, which is scheduled to be vacated in the next 
few years, and the State Hospital campus. 
 
Goal 3: Address various issues related to housing such as: 1) increasing homeownership 
opportunities; 2) attracting market rate housing for both rental and homeownership; 3) 
protecting properties from being carved up into multi-family dwellings; 4) de-
converting multi-family dwellings back into single family homes; 5) initiating a 
program to renovate two adjacent smaller units into one larger unit; and 6) preserving 
historically significant homes from undesirable reuse or demolition. 
 
Goal 4: Improve the quality of life for Norristonians by: 1) improving the parks and 
open spaces; 2) providing more landscaping throughout the Municipality; and 3) making 
a push for the existing assets of Norristown. 
 
Goal 5: Improve the public infrastructure systems, such as street roads, sidewalks, and 
the sewer system, so that they don’t hinder but rather encourage future development 
opportunities. Support the $120 million Lafayette Street Extension Project, which is a 
collaborative project between Montgomery County, the Pennsylvania Turnpike 
Commission, and the Commonwealth of Pennsylvania.  
 
Goal 6: Promote Norristown as a vibrant place to live, work, and visit with convenient 
access to public transit and a wealth of open space and recreation amenities.  
 
Goal 7: Whenever possible, reduce or eliminate negative impacts of buildings and 
developments on the environment by utilizing green building design and construction 
practices.  

 
The 30 initiatives contained in this report tie into one or more of these goals and vision 
statements. 
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POLICY FRAMEWORK FOR THE REVITALIZATION INITIATIVES 
 
The statements in this section serve as the public policy framework from which the economic 
revitalization strategies for Norristown have been developed. Implementing these policies in full 
cooperation with State and County governments, as well as the various local jurisdictions within 
the County, will be a critical factor in successfully executing the revitalization initiatives. In 
some cases, the policy implications extend to the federal level.  
 
Policy Framework 1: 
Norristown must diversify its population mix if it is to revitalize. Diversifying the Municipality’s 
housing stock is, therefore, a key objective. The concentration of affordable and low-income 
housing in Norristown reduces the local tax base, impeding the Municipality’s ability to finance 
a quality education system, provide for police, fire and other municipal services, invest in needed 
infrastructure repairs, and meet numerous social service demands. As a result, attractiveness of 
Norristown is reduced and new housing and commercial development is discouraged. Current 
public policies often exacerbate these trends. A new approach is needed, one which recognizes 
that public policies and funding streams can catalyze a more balanced and sustainable approach 
to housing that will benefit Norristown and other older communities.  

 
Action agenda 1.1: Convene a county forum, the objective of which will be to create a 
more equitable distribution of affordable and low-income housing opportunities. 
Leverage the support from groups and municipalities participating in the Southeastern 
Pennsylvania First Suburbs Project. 
 
Action agenda 1.2: Obtain HUD’s cooperation to increase the monthly subsidy amount 
for Housing Choice Vouchers in Montgomery County so that recipients can access 
housing opportunities in higher cost communities.  
 
Action agenda 1.3: Encourage the development of middle income housing in Norristown. 
Initiate targeted programs to: i) stabilize the existing housing stock; ii) de-convert rental 
properties into owner-occupied homes; and iii) develop large scale middle income 
housing on the Riverfront and Downtown, while incentivizing infill new construction in 
existing neighborhoods.  
 
Action agenda 1.4: Add commercial and recreational amenities that encourage middle-
income households to choose to reside in Norristown. 
 

Policy Framework 2:  
As the county seat, Norristown draws government employees, attorneys, consultants, and users 
of various services to its Downtown. This is a feeder system for a significant employment and 
visitor base, which is at the center of an effort to revitalize the Downtown commercial area. 
Notwithstanding this benefit, Norristown is struggling to generate sufficient tax revenues to 
make up for unrealized tax income from tax exempt building uses.      
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In 2008, the aggregate assessed real estate value in Norristown was $876 million. The tax-
exempt portion of this aggregate––which is primarily comprised of government offices and 
exempt organizations––totaled $205 million. This represented over $2.1 million per year in 
unrealized tax income for the Municipality. The high concentration of tax exempt commercial 
uses means high per capita education and public safety costs for Norristown taxpayers.  
 
Norristown must secure a commitment to reduce its share of tax-exempt uses contemporaneous 
to a concerted effort to add for-profit establishments that contribute more to the municipal tax 
base. 

 
Action agenda 2.1: Work with State and County officials to develop legislation and/or 
policies to adequately compensate Norristown for accommodating a disproportionate 
share of tax-exempt entities.  
 
Action agenda 2.2: Convene a County forum on the location of tax-exempt entities. 
Develop a plan to equitably distribute these agencies and organizations throughout 
Montgomery County. 

 
Policy Framework 3:  
Norristown must reduce the taxpayer burden for the funding of the Norristown Area School 
District. The current state funding formula imposes school districts in more urbanized areas such 
as the NASD with obligations to cover rising costs through local taxes. The NASD real estate 
millage of 26.701 is significantly higher than rates found in surrounding municipalities (Upper 
Merion Township: 13.48, Plymouth Township: 15.99, and Lower Merion Township, which has 
one of the highest per pupil spending in the state: 18.87). The planned property tax relief that 
will be funded by the state’s gaming revenue is an important first step toward reducing the tax 
burden for Norristonians. But in order to eliminate Norristown’s competitive disadvantage in 
regard to property taxes, a fundamental shift in the state’s education finance structure must take 
place.  
 

Action agenda 3.1: Convene a County forum on the funding policy for public schools. 
Then, establish a coalition that will lead the lobbying effort for state education finance 
reform. The coalition must at minimum include Norristown, the NASD, the County, and 
a number of key local jurisdictions within the County. 
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NORRISTOWN ECONOMIC REVITALIZATION STRATEGY 2000 
 
The following is the status report for the 41 implementation strategies recommended in the 
Norristown Economic Revitalization Strategy of 2000 (NERS 2000). It should be recognized that 
approximately 80% of the 41 strategies have been implemented since the adoption of the NERS 
2000. The projects and initiatives are organized in their original classification found in NERS 
2000. The second and third columns show their implementation status and the fourth column 
shows their relationship to this report. All but four implementation strategies are carried into this 
report as continuing priorities.   
 
DOWNTOWN 

Implementation Strategy Completed In Progress 
or Ongoing 

Relationship to  
NERS 2009 

Hire a Business Development” Main Street Manager” to 
set up the main street program. 

X  Business Development 
Initiative 

Conduct a traffic and feasibility study for the Lafayette 
Blvd. reconfiguration of traffic. 

 X Lafayette Street 
Initiative 

Provide streetscape improvements to highlight DeKalb's 
historic and cultural resources.** 

X   Downtown Initiative 

Promotion of a possible museum reuse of County Prison; 
and programming cultural events in downtown churches. 

 X County Prison  
Initiative 

Sponsor workshops on historic reservation/conservation, 
and if possible, adopt historic zoning district with 
historic restoration/ facade improvements. 

 X  Citywide Housing & 
Blight Initiative 

Provide historic lighting fixtures to light downtown's 
sidewalks. Phase 1: Main & DeKalb Streets. 

 X Downtown Initiative 

Begin Negotiations with Septa to close the Main Street 
Station. 

 X Stony Creek Initiative 

Coalition of local officials, business leaders and 
legislators to lobby for highway improvements. 

 X Roads/Sewer Repair 
& Replacement 

Initiative 
Complete a Redevelopment Plan for the downtown. X  Downtown Initiative 

Create a parking task force/parking authority.  X Parking Initiative 

Acquire sites for office buildings and hotels.  X Downtown Initiative 

Design & Develop a new Class-A office building in the 
CBD. 

 X Downtown Initiative 

** The completed portion is specifically from Marshall Street to Fornance Street. 
 
RIVERFRONT 

Implementation Strategy Completed In Progress 
or Ongoing 

Relationship to  
NERS 2009 

Seek federal funding for relocation of tenants and PECO 
substation. 

 X Riverfront Initiative 
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Co-sponsor a coordinated site plan with Septa & MC 
Redevelopment authority for shared parking. 

 X Parking Initiative 

Pursue canoe, kayaking and sculling concessions/uses at 
the riverfront, as well as special events. 

 X Riverfront Initiative 

Prepare schematic & market analysis to target 
developers/operators of sport facilities & restaurants 
highlighting the benefits of an enterprise zone.  

 X Marketing/PR  
Initiative 

Discuss with PECO, Norfolk Southern & W. Norriton 
the practicality of a Barbadoes Island park. 

 X Barbadoes Island 
Initiative 

 

NEIGHBORHOOD 

Implementation Strategy Completed In Progress 
or Ongoing 

Relationship to  
NERS 2009 

Seek Local artists to do outdoor art in MLK Memorial 
area. Contact PAL, Carver Center & YMCA to develop 
a recreation & maintenance program for youth in 
Simmons park. Redesign park to link MLK Memorial 
area. 

 X Public Amenities 
Initiative 

Work with MC Board of Realtors to prohibit lawn signs 
for multiple-listed properties.  

 X N/A 

Check that rental properties are being assessed as 
multifamily if converted. Appeal assessments where 
necessary. Prohibit additional conversions. 

 X  Citywide Housing & 
Blight Initiative 

Assemble a Consortium of landers to market the FHA 
section 203 (k) program and Fannie Mae home 
Immediate Improvement first mortgages. 

 X  Citywide Housing & 
Blight Initiative 

Respond to a HUD Notification for applications for the 
Officer Next Door and Teacher Next Door Sales 
Programs. 

 X  Citywide Housing & 
Blight Initiative 

Form a working group of funders to review TNI Housing 
plans, meet regularly to access status of activities, hear 
reports and make mid-course corrections. 

 X  Citywide Housing & 
Blight Initiative 

Acquire land across the street from Borough Hall for 
parking and parkland. Propose a land swap with County.  

 X Municipal Hall 
Initiative 

Work with MC Fair housing Council to design and 
administer an enforcement program for the borough. 

 X N/A 

Post Housing code violations and violators in public 
places, on Internet and newspapers. Track outcomes of 
code citation & adjudication process and make public. 

 X  Citywide Housing & 
Blight Initiative 

Set up one stop shop home ownership center for 
potential buyers. 

X   Citywide Housing & 
Blight Initiative 

Develop a Montgomery County Employer-assisted 
Housing Program. 

X   Citywide Housing & 
Blight Initiative 

Tap Foundation programs to provide funding for youth 
programs and elderly programs in TNI neighborhoods 
and other neighborhoods. 

 X Civic Engagement 
Initiative 
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 PUBLIC SAFETY 

Implementation Strategy Completed In Progress 
or Ongoing 

Relationship to  
NERS 2009 

Establish a block captain program. X  Civic Engagement 
Initiative 

Organize a core group of residents to identify narcotics 
hot spots and other high crime locations and identify the 
cause. 

X  Public Safety  
Initiative 

Create a Youth Council through the Carver community 
Center. 

 X Civic Engagement 
Initiative 

Schedule a quarterly neighborhood town meeting with 
police and district attorney's representatives to foster 
better communications and relations, and form a 
committee with residents to follow up. 

 X Public Safety  
Initiative 

Establish a borough/County Police Unit. X  Public Safety  
Initiative 

Provide additional equipment for the West End town 
Watch and organize and equip three additional town 
watches. 

 X Public Safety  
Initiative 

Increase staffing and capacity at the Norristown Police 
Department. 

X  Public Safety  
Initiative 

Create opportunities for adult and youth to interact with 
police and expand on the PAL League. Work to acquire 
the National Guard Armory in Elmwood Park for PAL 
facility. Find location to store PAL equipment. 

X  Public Safety  
Initiative 

Form a task force through the Religious Committee for 
Community Justice to work with residents, local 
organizations, merchants and government agencies with 
law enforcement to study crime in Norristown. 

X  Public Safety  
Initiative 

 
 
CITYWIDE 

Implementation Strategy Completed In Progress 
or Ongoing 

Relationship to  
NERS 2009 

Retain a consultant to develop a signage system for the 
borough identifying neighborhood assets and places of 
interest. 

X  Wayfinding Signage 
System Initiative 

Install New lighting along West Marshall Street  X  W. Marshall Street 
Initiative 

Plan for the Keystone opportunity Zone. A planned 
Development District based on the California model is 
recommended. 

X  N/A 
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NERS 2009 PLAN ORGANIZATION 
 
The Community Revitalization Task Force identified thirty (30) initiatives with each initiative 
containing a number of specific action items. They are organized into three classifications: High 
Priority Initiatives, Medium Priority Initiatives, and Low Priority Initiatives.  
 
The plan contains twelve (12) High Priority Initiatives that are considered the most critical in 
revitalizing Norristown and warrant the highest priority in terms of resource allocations. It also 
describes nine (9) Medium Priority Initiatives that are subordinate to the High Priority list in 
terms of resource allocations but are nonetheless crucial components of revitalization. Lastly, 
there are nine (9) Low Priority Initiatives that represent programs and projects that the 
Municipality must continue to implement as supportive elements of revitalization. 
 
For each of the 30 initiatives, there are several specific Action Items which are also ranked High 
Priority, Medium Priority, and Low Priority. In all, there are forty-one (41) High Priority Action 
Items, thirty-nine (39) Medium Priority Action Items, and thirty-nine (39) Low Priority Action 
Items.  
 
For the purpose of evaluating Norristown’s grant applications to various economic development 
funding sources, such as the Montgomery County Revitalization Program, the granting agencies 
should use the categorization of High/Medium/Low Initiatives rather than the 
High/Medium/Low Action Items in evaluating funding proposals.  
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HIGH PRIORITY INITIATIVES 
 
The Community Revitalization Task Force identified twelve (12) High Priority Initiatives that 
are considered the most critical in revitalizing Norristown and warrant the highest priority in 
terms of resource allocations. They are organized into five categories: Physical Development; 
Key Vacant Facility Concerns; Supportive Services and Civic Engagement; Infrastructure 
Initiative; and Commercial and Business Development. The Responsible and Supportive Entities 
that are listed on those action items are subject to change as projects progress.   
 
PHYSICAL DEVELOPMENT 
► Downtown Initiative (Overall Priority Rank #1):   

The vision for this stretch of Main Street is a vibrant mixed-use district that is characterized 
by destination restaurants and niche specialty stores, market-rate housing, pedestrian activity, 
and community interaction through cultural arts and civic events. A successful 
implementation of this initiative will result in increased tax revenue for the Municipality, 
improved perception of Norristown for the many visitors who frequent the courts and the 
county offices, and a renewed sense of civic pride for Norristonians.  
 
As the county seat, Norristown draws attorneys, consultants, and users of various county 
government services to its Downtown. In addition, the state Environmental Protection 
Agency and Citizens Bank have office buildings adjacent to the Norristown Transportation 
Center on Lafayette Street. Even without adding more jobs, this employment base is 
sufficient to support an active commercial corridor at minimum during work hours.  
 

   
FIGURE 1: Main Street is characterized by handsome historic buildings and major capital improvement 
projects that were recently completed. Many of the ground floor businesses are not highest-and-best-use for 
this location.  

Currently, there is a supply and demand mismatch between the shopping patterns of the 
employment base and the mix of shops and services that are currently operating in 
Downtown. Restaurant offerings are currently limited in Downtown Norristown. This is 
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unfortunate because restaurants are both effective destination draws and important 
complements to shopping trips that can encourage longer shopping stays in a district.  
 
Furthermore, some of the businesses on Main Street operate as ancillary services to the 
criminal justice system while the target clientele for other businesses are almost exclusively 
the low income community. Prominent businesses on Main Street include a bail bonding 
agency, a check cashing establishment, a pawn shop, and a thrift store. Although these 
businesses serve important roles in Norristown’s economy, they don’t represent the highest 
and best use of these prime properties on Main Street. 
 
The Downtown Initiative seeks to reverse that trend by creating a compact, pedestrian 
friendly mixed-use district along Main Street that extends its economic activity into after-
hours, evenings, and weekends for larger trade area residents. In addition to the new retail 
establishments along Main Street, another important element of this initiative will be the 
development of the Avenue of the Arts project on DeKalb Street.  
 
With the Montgomery County Cultural Center serving as the key anchor, the Avenue of the 
Arts is envisioned as a cultural arts corridor where creative and performing arts are 
highlighted and are regionally marketed. The implementation of the Avenue of the Arts 
project on DeKalb Street will add synergy and create a spillover effect onto Main Street and 
vice-versa.  
 

 
FIGURE 2: Map of the target area for the Downtown Initiative. 
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Status of Implementation Strategies from NERS 2000: 
Completed: 
 Provide streetscape improvements to highlight DeKalb's historic and cultural 

resources (portion completed is limited from Marshall Street to Fornance Street). 
 Provide historic lighting fixtures to light downtown's sidewalks. Phase 1: Main & 

DeKalb Streets. 
 Complete a Redevelopment Plan for the downtown. 
 Design & develop a new Class-A office building in the CBD. 

Continuing: 
 Acquire sites for office buildings and hotels. 

 

High Priority Action Items: 
 Attract at least one destination venue—perhaps a restaurant and/or a bar—in the Dense 

Retail Zone.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Greater Norristown Corporation,  
  Montgomery County Chamber of Commerce 
- Timeframe: Within 3 years.  
- Cost: $100/SF of restaurant space in the form of  
  subordinated debt financing 
- Funding Source: DCED, Small Business Administration, CDBG, 
  Commonwealth Financing Authority, HUD-108 

 Recruit quality tenants for the commercial spaces in the Main & Cherry Parking Garage. 
- Responsible Entities: Redevelopment Authority of Montgomery County 
- Supportive Entities: Municipality of Norristown, 
  Greater Norristown Corporation, 
  Montgomery County Chamber of Commerce 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Complete a Cultural Development Plan that would focus primarily on the development of 
the Avenue of the Arts on DeKalb Street (from Lafayette Street to Marshall Street). 

- Responsible Entities: Municipality of Norristown,  
  Montgomery County Cultural Center 
- Supportive Entities: Greater Philadelphia Cultural Alliance,  
  Montgomery County Commissioners 
- Timeframe: Within 3 years.  
- Cost: $50,000 
- Funding Source: DCED, DVRPC, County Revitalization Funds  



 
Norristown Economic Revitalization Strategy – Update 2009 (Final Report) 

Page 38 

 Complete Phase 5 of the DeKalb Street Streetscape Project, which includes the installation 
of new sidewalks, brick pavers, crosswalks, street trees, historic lighting, benches, and trash 
receptacles along DeKalb Street between Lafayette Street and Marshall Street. This phase of 
the project will develop a new and creative design for the southern portion of DeKalb Street, 
which will be transformed into the “Avenue of the Arts.” 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: Within 3 years.  
- Cost: $3 million 
- Funding Source: CDBG, DCED, PennDOT,  
  County Revitalization Funds  

 Implement the Avenue of the Arts project. 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Cultural Center, 
  Greater Philadelphia Cultural Alliance, 

Montgomery County Planning Commission,  
Area Businesses and Community at Large 

- Timeframe: 4 years or longer. 
- Cost: To be determined from Cultural Development Plan 
- Funding Source: County Revitalization Funds, DCED 

 Extend streetscape improvements on Main Street eastward to Walnut Street. Install new 
sidewalks, brick pavers, crosswalks, street trees, historic lighting, benches, and trash 
receptacles. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: 4 years or longer. 
- Cost: $3 million 
- Funding Source: CDBG, DCED, PennDOT,  
  County Revitalization Funds  

Medium Priority Action Items: 
 Encourage property owners to make capital improvements in attempts to recruit higher 

rent yielding tenants as current leases expire.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Ensure that proper zoning and design standards are in place to guide future developments. 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 
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 Acquire and assemble key parcels for future development through a land banking program.  
- Responsible Entities: Redevelopment Authority of Montgomery County, 
  Municipality of Norristown 
- Supportive Entities: Montgomery County Commissioners 
- Timeframe: Within 3 years.  
- Cost: $5 million (revolving fund) 
- Funding Source: Commonwealth Financing Authority (Building  
  Pennsylvania Program) HUD-108,  

 Implement the office development scheme called “Site A” proposed in the Downtown 
Strategic Development Plan (200,000 SF). See Figure 3 below. 

- Responsible Entities: Redevelopment Authority of Montgomery County, 
  Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: Within 3 years.  
- Cost: $50 million 
- Funding Source: Private debt and equity, New Markets Tax Credits, 
  DCED, Commonwealth Financing Authority,  
  County Revitalization Funds, CDBG, HUD-108 

 
FIGURE 3: Proposed development scheme from the Downtown Norristown Strategic Development Plan. 
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 Implement the residential/retail development scheme as part of “Site B” proposed in the 
Downtown Strategic Development Plan (96,000 SF, 73 units of apartments). See Figure 3 
above. 

- Responsible Entities: Redevelopment Authority of Montgomery County, 
  Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: Within 3 years.  
- Cost: $26 million 
- Funding Source: Private debt and equity, New Markets Tax Credits,  
  County Revitalization, DCED, Commonwealth Financing  

  Authority, CDBG, HUD-108 

 Finish reviewing the current zoning and make necessary changes to streamline 
redevelopment. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Implement the office development scheme as part of “Site B” proposed in the Downtown 
Strategic Development Plan (77,000 SF). See Figure 3 above. 

- Responsible Entities: Redevelopment Authority of Montgomery County, 
  Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: 4 years or longer. 
- Cost: $29 million 
- Funding Source: Private debt and equity, Private debt and equity, 
  New Markets Tax Credits, DCED,  
  Commonwealth Financing Authority,  
  County Revitalization Funds, CDBG, HUD-108 

Low Priority Action Items: 
 Continue the streetscape improvements to possibly add benches, banners, trash 

receptacles, bicycle racks, and seasonal decorations.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Redevelopment Authority of Montgomery County 
- Timeframe: 4 years or longer. 
- Cost: Estimated cost for Target Area is $125,000 
  ($600-$800 for each trash receptacle; $850-$1,000 
  for each bench; $200 for each banner; $300-$750 for  
  each bike rack; $350-$500 for pole mounted  
  decorations 

- Funding Source: CDBG, County Revitalization Funds, DCED,  
  PennDOT, Donations & sponsorship revenue from  
  Businesses, County Revitalization Funds, Sheriff Sale 
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 Historic façade improvements. 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: Within 3 years.  
- Cost: $700,000 
- Funding Source: DCED, CDBG, County Revitalization Funds 

 Explore the possibility of creating a business improvement district that would manage 
clean and safe programs in Downtown Norristown.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Greater Norristown Corporation,  
  Merchants associations 
- Timeframe: 4 years or longer. 
- Cost: $100,000 
- Funding Source: DVRPC, DCED, County Revitalization Funds 

 

► Lafayette Street Initiative (Overall Priority Rank #2):  
Since the 1950’s and 1960’s when commuting by private automobile started to become 
dominant, convenient access to highway exits has fueled explosive growth in surrounding 
municipalities such as King of Prussia, Conshohocken, and Plymouth Meeting. Norristown, 
on the other hand, has been hampered by its lack of a convenient access to the Pennsylvania 
Turnpike (I-276), then to I-76 (Schuylkill Exp.), and most recently I-476 (the Blue Route).  
 
Montgomery County, in partnership with the Pennsylvania Turnpike Commission and the 
Commonwealth of Pennsylvania, plans to invest $120 million into extending Lafayette Street 
beyond its present terminus to connect to the Pennsylvania Turnpike at a new EZ-Pass only 
slip ramp. With the announcement of this Lafayette Street Extension Project, which is being 
spearheaded at the local level by the Montgomery County Planning Commission, comes an 
opportunity to connect downtown Norristown to the region’s highway system. Specifically, 
Lafayette Street can be transformed from an underutilized industrial street to a primary 
regional access road and a strong economic asset for Norristown.  
 
In 2006, the Lafayette Street Land Use Access Study was commissioned to evaluate ways to 
improve transportation links between the riverfront and Lafayette Street, and to present a 
vision for future land uses throughout the Project.  The study concluded that DeKalb St. and 
Ford St. will remain the riverfront’s major entryways, and proposed a mixed use downtown 
concept along the river with open space/recreational amenities interspersed throughout.  
 
The scope of the actual Lafayette Street Extension Project is limited to:  

 Improvements and widening along existing Lafayette Street 
 Extension from Ford St. to the Turnpike 
 Construction of a new interchange 
 Local road improvements in Plymouth Township 

 
Figure 4 on the following page illustrates the scope of the Lafayette Street Extension Project  
from DeKalb Street to the Norristown/Plymouth Township border.  
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Lafayette Street Extension Project 

Coordinated by PennDOT & Montgomery County Planning Commission 
 

Project Scope: from DeKalb Street to Norristown/Plymouth Border 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

FIGURE 4: The Lafayette Street Extension Project from DeKalb St. to the Norristown/Plymouth Township border. From Montgomery County Planning Commission. 
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The Lafayette Street Initiative is comprised of projects and action items that are in support of 
the Lafayette Street Extension Project and promote the vision of transforming this 
underutilized industrial street to a primary regional access road and a strong economic asset 
for Norristown.  
 
The scope of this initiative is limited to the construction of new north-south primary roads 
that connect the Riverfront to Lafayette Street and developments that are immediately 
adjacent to the road. Action Items/Projects located to the south of this boundary are described 
in the Riverfront Initiative and those to the north are in the Downtown Initiative.  
 
Action Items/Projects located to the south of this boundary are described in the Riverfront 
Initiative and those to the north are in the Downtown Initiative.  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 Conduct a traffic and feasibility study for the Lafayette Blvd. reconfiguration of 

traffic. 
Continuing: 
 Acquire and assemble key parcels for future development. 

 

High Priority Action Items: 
 Implement the Lafayette Street Extension Project.  

- Responsible Entities: PennDOT, Montgomery County Planning Commission 
- Supportive Entities: Municipality of Norristown 
- Timeframe: 4 years or longer. 
- Cost: $120 million 
- Funding Source: PENNDOT, various County sources, EDI,  
  PA Turnpike Commission, other federal grants 

Medium Priority Action Items: 
 Finish reviewing the current zoning and make necessary changes to streamline 

redevelopment. 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Continue to acquire and assemble key parcels for future development by means of a land 
banking program. (see Short-Term Action Item included in the Downtown Initiative) 
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 Attract developers to build stacked townhomes on development site “B” on Lafayette 
Street (48 sales units). Other potential uses may be offices.  See Figure 5 on the next 
page.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Redevelopment Authority of Montgomery County 
- Timeframe: Within 3 years.  
- Cost: $8 million 
- Funding Source: Private debt and equity 

 
FIGURE 5: Development projects in the Lafayette Street Initiative. 

 
 Attract developers to build a four-story condominium building with a single deck parking 

garage on development site “C” on Lafayette Street (60 sales units). Other potential uses 
may be offices. See Figure 5.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Redevelopment Authority of Montgomery County 
- Timeframe: 4 years or longer. 
- Cost: $17 million 
- Funding Source: Private debt and equity, DCED,  
  County Revitalization Funds  

 Attract developers to build a ten-story condominium building with a two-level parking 
garage on development site “A” on Lafayette Street (200 sales units). Other potential uses 
may be offices. See Figure 5.     

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Redevelopment Authority of Montgomery County 
- Timeframe: 4 years or longer. 
- Cost: $50 million 
- Funding Source: Private debt and equity, DCED,  
  County Revitalization Funds  



 
Norristown Economic Revitalization Strategy – Update 2009 (Final Report) 

Page 45 

 Construct new primary access roads that connect Lafayette Street to Riverfront and to 
Downtown: 1) extend Barbadoes Street south to W. Washington Street; 2) a new road 
that originates from the 100 block of W. Lafayette Street to the Riverfront; 3) extend Mill 
Street to the Riverfront; and 4) extend Ford Street to the Riverfront. Total length of new 
roads: 2,100 LF.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: 4 years or longer. 
- Cost: $2.5 million  
- Funding Source: Federal infrastructure grants, Municipal bonding  
  County Revitalization Funds  

 Develop the County Trail Center at the Southeast Corner of Lafayette and DeKalb.  
- Responsible Entities: Montgomery County Commissioners 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: 4 years or longer. 
- Cost: To be determined 
- Funding Source: Montgomery County 
  County Revitalization Funds  

Low Priority Action Items: 
 Make necessary connections from the Schuylkill River Trail to the proposed Chester 

Valley Trail.  
- Responsible Entities: Montgomery County Planning Commission 
- Supportive Entities: Municipality of Norristown 
- Timeframe: 4 years or longer. 
- Cost: To be determined 
- Funding Source: DCNR, Montgomery County, 
  County Revitalization Funds  

 

► Riverfront Initiative (Overall Priority Rank #3):  
The Norristown Riverfront between the two bridges is among the most scenic and dynamic in 
the County, with views of the dam, river islands, and vehicular and rail bridges. As it stands 
currently, these views—and the Municipality’s image—are marred by unattractive housing 
and automobile-oriented commercial development, the water and sewer treatment plants, rail 
yards, unkempt open space, and barren parking lots. 
 
As a joint effort between the private market, the Municipality, and the County—which is 
committed to upgrading the Schuylkill River as a county-wide greenway—the Norristown 
Riverfront is ready to transform into a major regional attraction and a neighborhood of choice 
for urban living.  

*** 
In response to increased ridership and a major shortage in parking spaces at the Norristown 
Transportation Center, SEPTA has recently completed the construction of a multi-million 
dollar parking garage. With over 43,000 vehicles (as of 2007) and over 1,000 transit riders 
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passing through this area each day on average, this area can support significant public and 
private investment in regional attractions.  
 
The goal of the Riverfront Initiative is to create a new gateway and regional attraction on the 
Riverfront that incorporates superior connections to the Lafayette Street corridor, the 
downtown commercial district, and the park system. A recreational destination at this 
location would have superb access not only to Norristown residents and workers, but to the 
entire county. It would adjoin the County’s main non-highway arterial, at one of the only 
crossings of the Schuylkill River. It would create an attractive gateway at a key entrance to 
Norristown, and would help spur additional development in the immediate area.  
 
Various plans and studies have issued a diverse set of recommendations on how to redevelop 
the Norristown Riverfront. Based on a review of these studies—including the Redevelopment 
Area Plan for the Riverfront Redevelopment Area, the Downtown Norristown Strategic 
Development Plan, and the Norristown Economic Revitalization Strategy 2000—and key 
stakeholder interviews, the following set of strategies have been compiled for the Riverfront 
Initiative:  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A. 

Continuing: 
 Pursue canoe, kayaking and sculling concessions/uses at the riverfront, as well as 

special events. 
 Seek federal funding for relocation of tenants and PECO substation. 
 Co-sponsor a coordinated site plan with Septa & MC Redevelopment authority for 

shared parking. 
 

 

FIGURE 6: A conceptual land use vision for the Norristown Riverfront. 
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Conceptual Riverfront Land Use (as illustrated in Figure 6) 
1. Recreational. (maybe a destination commercial development if access can be 

improved). 
2. Recreational. (e.g. amphitheater). 
3. Retail/Mixed Use. This would be the best location for a fish themed restaurant. 
4. Retail/Mixed Use. This assumes that the new SEPTA parking structure provides 

sufficient parking for commuters.  
5. Retail/Mixed Use.  
6. Residential/Mixed Use. The commercial use best suited for this development is office. 
7. Recreational. A riverfront park. Sawmill Run should be restored and preserved. 
8. Waste Treatment Plant. Relocate the plant from its current location. If funds are 

limited, work toward making cosmetic improvements to shield the plant from the rest 
of the riverfront. After relocation, build Residential/Mixed use. 

9. Recreational. A continuous waterfront esplanade that connects the parks. All 
developments will be mandated to make connections to the esplanade.  

 

High Priority Action Items: 
 Set up meetings with the County and other key stakeholders to reach a consensus about 

the overall development strategy. Jointly identify initial implementation steps.  
- Responsible Entities: Montgomery County Planning Commission 
- Supportive Entities: Redevelopment Authority of Montgomery County, 

 Municipality of Norristown 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Work toward reaching a consensus regarding the relocation plans for the sewer treatment 
plant and begin raising funds.  

- Responsible Entities: Montgomery County Commissioners 
- Supportive Entities: County Planning Commission, 

Municipality of Norristown, West Norriton,  
Sewer Authority  

- Timeframe: Within 3 years.  
- Cost: To be determined later 
- Funding Source: N/A 

 Acquire the PECO site for recreational/open space use.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Redevelopment Authority of Montgomery County 
- Timeframe: 4 years or longer. 
- Cost: $75,000 
- Funding Source: County Open Space Funds 
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 Flesh out more details in the overall development strategy after initial implementation 
steps have begun.  

- Responsible Entities: Montgomery County Planning Commission 
- Supportive Entities: Redevelopment Authority of Montgomery County, 

 Municipality of Norristown 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

Medium Priority Action Items: 
 Continue to acquire and assemble key parcels for future development by means of a land 

banking program (see Short-Term Action Item included in the Downtown Initiative). 

 Review current zoning and make necessary changes to streamline redevelopment. 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 
► Stony Creek Initiative (Overall Priority Rank #4):  

In 2006, the Redevelopment Authority issued a Request for Proposals for a housing 
development program in the Stony Creek Project Area. This action was taken on behalf of 
the County of Montgomery and the Municipality of Norristown. The goal of the RFP process 
was to identify a qualified developer to undertake various aspects of the homeownership 
program including acquisition, planning, design, financing, construction and marketing.  
 
Among the qualified developers that responded to the public RFP process, Pennrose 
Properties was selected as the preferred redeveloper. Pennrose’s proposed project consisted 
of 60 units of new for-sale housing, rehabilitation of 34 existing rental properties for re-sale 
as affordable homes, and façade improvements for 17 existing owner-occupied properties. 
There were three “Project Areas” for the overall project: 1) the Harding Boulevard New 
Construction area; 2) the Elm Street New Construction area; and 3) the Wayne Avenue 
Rehabilitation and Façade Repair area. This project would unfold over a three-and-a-half 
year period and cost a total of $25.1 million. The required public financing from County, 
State, and Federal sources amounted to $6.3 million. 
 
Subsequently, the Municipality has retained the consulting services of The Reinvestment 
Fund (TRF) to reevaluate the implementation strategy so that this project can be completed in 
the most efficient and cost-effective manner.  
 
Key elements of TRF’s recommendations were to re-orient the project along Markley Street 
and leverage the Elm Street Regional Rail Station as a community asset. The study 
concluded that high-density developments should be built along Markley Street and proposed 
areas targeted for rehabilitation/basic systems repair should be enlarged. 
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FIGURE 7: TRF Recommended Implementation Plan for the Stony Creek Initiative. 

 

The following are TRF’s recommendations in more detail: 

 The project must support the Elm Street Train Station in a Transit Oriented 
Development scheme; 

 Project Area A: High-density residential on Markley Street, while creating an access 
to the park from the street; 

 Project Area B: Mixed-use development. Commercial/condominiums & apartments 
on Markley Street and stacked townhomes to the rear; 

 Long-Term Redevelopment Area: 1) West of Markley – parking and housing; 2) East 
of Markley Street – commercial/condominiums & apartments; additional commercial 
areas on Markley Street depending on overall demand; 

 The train station area must be improved and redesigned; and  
 An appropriate phasing plan will account for market growth and shifts.  

 
The Municipality intends to work with Pennrose Properties and the County to implement 
most of the elements of TRF’s recommendations. In addition, it may be appropriate to 
employ some of the programs in the Citywide Housing and Blight Initiative (see next 
section) as part of the Stony Creek Initiative.  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A. 

Continuing: 
 N/A. 
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High Priority Action Items: 
 Finalize the overall development strategy and the project timeline with the County and 

the developer.  
- Responsible Entities: Montgomery County Planning Commission 
- Supportive Entities:  Municipality of Norristown 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Set up initial meetings to discuss the project with Pennsylvania Housing Finance Agency 
and Department of Community & Economic Development. Apply for funding for 
acquisition and development.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Acquire properties in Zone A. 
- Responsible Entities: Redevelopment Authority of Montgomery County 
- Supportive Entities: Municipality of Norristown 
- Timeframe: Within 3 years.  
- Cost: $3 million 
- Funding Source: CDBG, PHFA HCI, DCED, County Housing Trust  

  Fund, FHLB, County Revitalization Funds 

 Initiate high-Density Residential development in Zone A (44 units of townhomes). 
- Responsible Entities: Municipality of Norristown, 
  Pennrose Properties 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: Within 3 years.  
- Cost: $14 million 
- Funding Source: CDBG, PHFA HCI, HOME, DCED,  
  County Housing Trust Fund, FHLB, 
  County Revitalization Funds,  
  Commonwealth Financing Authority 

 Acquire properties in Zone B. 
- Responsible Entities: Redevelopment Authority of Montgomery County 
- Supportive Entities: Municipality of Norristown 
- Timeframe: 4 years or longer. 
- Cost: $5.8 million 
- Funding Source: CDBG, PHFA Homeownership Choice, DCED, County  

  Housing Trust Fund, FHLB, County Revitalization  
  Funds  
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 Initiate mixed-use development in Zone B. 
- Responsible Entities: Municipality of Norristown, 
  Pennrose Properties 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: 4 years or longer. 
- Cost: $25 million 
- Funding Source: CDBG, PHFA Homeownership Choice, HOME,  
  DCED, County Housing Trust Fund, FHLB,  
  County Revitalization Funds,  
  Commonwealth Financing Authority 

Medium Priority Action Items: 
 Set up meetings with SEPTA to discuss the possibility of upgrading the Elm Street 

Station and closing the Main Street Station for suitable reuse. 
- Responsible Entities: Montgomery County Commissioners, 
  Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission  
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Finish reviewing the current zoning and make necessary changes to streamline 
redevelopment. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Initiate Targeted Rehab and Basic Systems Repair Program on the 1000 block of Markley 
Street and 100 block of W. Elm Street. Targeted Rehabilitation programs include: 1) 
acquisition and gut-rehab of vacant homes; 2) the merging of two small adjacent 
rowhouses into one ideal sized home; and 3) offering low interest home improvement 
loans for existing homeowners. Basic Systems Repair Program is limited to repairing 
electrical & plumbing systems, severe roof leaks, and dangerous structural problems.  

- Responsible Entities: Municipality of Norristown, 
  Pennrose Properties, Other private/non-profit  
  developers selected by Municipality    
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: 4 years or longer. 
- Cost: $1.4 million  
- Funding Source: CDBG, County Housing Trust Fund, FHLB,  

  Private mortgages, County Revitalization Funds  
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 Expand Targeted Rehab and Basic Systems Repair Programs to include: i) 800 to 1000 
blocks of Cherry Street; ii) 100 blocks of W. Scott Alley, Wayne Avenue, and Rex Alley; 
iii) 200 block of W. Spruce Street (West of Park Alley); and iv) 1000 block of Park 
Alley. 

- Responsible Entities: Municipality of Norristown, 
  Pennrose Properties, Other private/non-profit  
  developers selected by Municipality 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: 4 years or longer. 
- Cost: $2.4 million per year for 5 years 
- Funding Source: CDBG, County Housing Trust Fund, FHLB,  
  Private mortgages, County Revitalization Funds 

 Assess market growth and shifts for the Long-Term Redevelopment Area. Plan for 
residential, commercial, and mixed-use developments accordingly.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Redevelopment Authority of Montgomery County,  
  Montgomery County Planning Commission 
- Timeframe: 4 years or longer. 
- Cost: Staff time only  
- Funding Source: N/A 

Low Priority Action Items: 
 Assist SEPTA in making improvements to the Elm Street Station.  

- Responsible Entities: SEPTA 
- Supportive Entities: Montgomery County Planning Commission 
  Municipality of Norristown 
- Timeframe: 4 years or longer. 
- Cost: To be determined  
- Funding Source: CDBG, DCED, Tax Increment Financing 
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► Citywide Housing & Blight Initiative (Overall Priority Rank #6):  

 
FIGURE 8: An example of many handsome historic residences in Norristown. 
 
Statistics show that homes in Norristown are the most affordable among all jurisdictions in 
the County. The heavy concentration of inexpensive homes and the relative lack of “market-
rate” housing have hindered Norristown’s ability to stay competitive with surrounding 
suburban markets. Low property values have a direct impact on Norristown’s ability to pay 
for essential services such as public education, police and fire. The result is that Norristown’s 
combined school district and municipal tax rate is the third highest in the county.  
 
Despite the problems that exist, Norristown still has many delightful neighborhoods with 
well-constructed homes. Many of the neighborhoods contain older structures that are 
architectural gems with very interesting features. Norristown also has excellent public 
transportation and access to major employment centers, shopping, educational institutions, 
places of worship, and community facilities/services to support its residential neighborhoods. 
 
Throughout the region, there is a growing preference for housing in urban areas with strong 
public transit connections. Norristown is well positioned to capture a considerable share of 
this demand, provided that the existing housing stock is stabilized and a critical mass of new 
“market rate” housing is built.  

*** 
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FIGURE 9: A stable residential block in Norristown. 
Homes are older but well maintained. 

In 2007, a total of 531 units of housing 
were sold in Norristown and the median 
sales price was $124,500. In comparison, 
Montgomery County as a whole had 12,546 
units sold and the median sales price was 
$278,000. The sale of newly built homes in 
Norristown totaled 43, or just 2.9% of 
Montgomery County’s 1,488 new homes.  
 
Following national trends, Norristown’s 
residents have experienced a significant 
increase in property values over the 2001-
05 period (89% or $41,252 net increase). 
With the sub-prime mortgage crisis, there is 

now concern over the possibility of widespread foreclosures in Norristown, particularly for 
those homeowners who have taken out sub-prime home equity loans. In November 2008, 
there were 9 active foreclosure listings and 100 pre-foreclosure listings in Norristown. Pre-
foreclosure describes the period between the mortgage lender’s notice to the borrower of 
their default status and the auction sale event that finalizes the transfer of title to the lender.  
 
Norristown is still highly renter occupied. Investors have continued to purchase owner-
occupied housing units and market them as rental properties. As a result, the percentage of 
renter-occupied units in the Municipality has increased from 45% in 1990 to 52% in 2007. 
According to The Reinvestment Fund, the 13 largest landlords own 11% of all 552 renter-
occupied properties in Norristown.  
 
Housing Choice Vouchers are disproportionately represented and thus pose as a challenge to 
neighborhood revitalization in Norristown. An estimated 40 to 50 percent of the 2,400 
Housing Choice Vouchers issued by the Montgomery County Housing Authority are being 
used by very low-income households in Norristown. This means that as much as 1,200 rental 
units in Norristown were receiving subsidies from the Housing Choice Vouchers Program. 
On a percentage basis, this amounts as much as 19 percent of the rental housing units in 
Norristown (based on the 2000 count of rental units). 
 
To curb illegal conversion of single family homes to multi-family rentals and to contain the 
negative impacts of blighted properties to residential property values, municipal officials 
have placed renewed emphasis on code enforcement. In particular, substandard units are 
being offered for rent even when the units do not comply with building codes and are in need 
of rehabilitation. The Reinvestment Fund estimates that 34% of all residential properties are 
in need of improvements.  

*** 
The Citywide Housing & Blight Initiative can be categorized into two major components. 
The first is the strict regulation of vacant, blighted, neglected, and/or overcrowded properties 
through an effective system of code enforcement. In order to successfully perform these 
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tasks, Norristown’s Code Enforcement Department must be strengthened with the addition of 
new officers and a sophisticated system of data processing.  
 
The second component is the implementation of a balanced housing development strategy 
that boosts the marketability of older homes while, at the same time, promoting the 
development of new homes in the mid-to-upper end of the pricing scale. The following are 
specific strategies that may be employed:  
 

− Encourage property owners to reduce the number of rental units in exceptionally 
dense structures. Possible financial incentives include grants and/or soft-second 
mortgages. 

− Implement a two-pronged approach to reduce housing density: 1) developer support 
to merge two small adjacent rowhouses into one ideal sized home; and 2) developer 
and/or homeowner support to de-convert multi-unit buildings back into single family 
homes. Incentives include grants and/or soft-second mortgages and fast-track building 
permit approval process.  

− Expand homeownership opportunities on key targeted blocks. This program may be 
promoted primarily to first-time homebuyers. A successful model of this program is 
Philadelphia’s Homeownership Rehabilitation Program, which is targeted to 
residential blocks that have less than 10% vacancy. The target income ranges for HRP 
participants is between 60 to 80% of the Area Median Income.  

− Promote the development of homes in the mid-to-upper end of the pricing scale. 
Projects in this “market rate” category should be encouraged to build in high density, 
particularly in Downtown or near the Riverfront.  

− Convene a County forum for the purpose of creating a more equitable distribution of 
affordable and low-income housing opportunities. 

 

 
FIGURE 10: An example of a rehab project in Philadelphia where two smaller homes were turned 
into an ideal sized home that comes with a parking garage.  
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Status of Implementation Strategies from NERS 2000: 
Completed: 
 Develop a Montgomery County Employer-assisted Housing Program. 

Continuing: 
 Sponsor workshops on historic reservation/conservation, and if possible, adopt 

historic zoning district with historic restoration/ facade improvements. 
 Check that rental properties are being assessed as multifamily if converted. Appeal 

assessments where necessary. Prohibit additional conversions 
 Assemble a Consortium of landers to market the FHA section 203 (k) program and 

Fannie Mae home Immediate Improvement first mortgages 
 Respond to a HUD Notification for applications for the Officer Next Door and 

Teacher Next Door Sales Programs 
 Form a working group of funders to review TNI Housing plans, meet regularly to 

access status of activities, hear reports and make mid-course corrections. 
 Post Housing code violations and violators in public places, on Internet and 

newspapers. Track outcomes of code citation & adjudication process and make 
public. 

 Set up one stop shop home ownership center for potential buyers 
 

High Priority Action Items: 
 Expand funding for existing Owner Occupied Housing Rehabilitation program.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montco. Housing & Community Development 
- Timeframe: Within 3 years.  
- Cost: $500,000 per year 
- Funding Source: CDBG, HOME, County Housing Trust Fund 

 Issue a Request for Qualifications to identify experienced developers/contractors to 
undertake scattered site rehab and density-reduction projects. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montco. Housing & Community Development 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Promote Downtown/Riverfront residential development. (see Downtown Initiative and 
Riverfront Initiative) 

Medium Priority Action Items: 
 Continue to acquire and assemble key parcels for future development by means of a land 

banking program. (see Short-Term Action Item included in the Downtown Initiative) 
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 Hire additional (at least 3) code enforcement officers. Investigate the potential revenue 
stream that may result from strict enforcement of code violation penalties.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: Within 3 years.  
- Cost: $60,000 per officer per year 
- Funding Source: Permit fees, Enforcement revenues 

 Create an inventory of properties in distress/blighted, cited for code violations, and/or tax 
delinquent. Aggressively pursue high priority properties with fines and penalties. 

- Responsible Entities: Municipality of Norristown 
  (Building and Code Department) 
- Supportive Entities: N/A 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Ensure that proper zoning and design standards are in place to guide future development. 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Offer pre-purchase and post-purchase homebuyer education programs.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Local CDC, CHDO and other housing providers 
- Timeframe: Within 3 years.  
- Cost: $120,000 per year 
- Funding Source: CDBG, HOME, County Revitalization Funds 

 Undertake large scale scattered site projects.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Department of Housing &  
  Community Development,  
  Montgomery County Planning Commission 
- Timeframe: 4 years or longer. 
- Cost: To be determined 
- Funding Source: CDBG, County Housing Trust Fund, FHLB 

Low Priority Action Items: 
 Explore ways to discourage speculators from sitting on vacant properties long term. 

- Responsible Entities: Montgomery County Planning Commission 
- Supportive Entities: Montgomery County Commissioners 
  Municipality of Norristown 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 
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KEY VACANT FACILITY CONCERNS 
► Montgomery Hospital (Overall Priority Rank #8):  

The possible relocation of Montgomery Hospital 
to East Norriton leaves the potential for a very 
large vacancy problem in the middle of 
Norristown. Careful planning should guide the 
relocation and reuse of the facility. If possible, 
the time gap between departure of Montgomery 
Hospital and the eventual reuse of the facility 
should be minimal, if at all.  
 
Potential reuse options discussed at various 
meetings include: a higher learning institution 
(possible a satellite campus of a larger 
university/college), a residential complex, an 
office complex, and some type of a medical care 
facility.  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A. 

Continuing: 
 N/A. 

 

High Priority Action Items: 
 Continue discussions regarding reuse strategies via a task force consisting of officials 

from the Hospital, the Municipality, the County, and the Redevelopment Authority.  
- Responsible Entities: Municipality of Norristown, Montgomery County  
  Commissioners, Redevelopment Authority of  
  Montgomery County, Montgomery Hospital 
- Supportive Entities: N/A 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Strengthen the communication link with the hospital. 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Commissioners 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

FIGURE 11: Montgomery Hospital complex. 
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 Assist the Hospital in completing a facility reuse strategy plan. Communicate the overall 
vision for Norristown so that the reuse plan is consistent with that vision. 

- Responsible Entities: Municipality of Norristown, 
  Montgomery County Commissioners, 
  Redevelopment Authority of Montgomery County 
- Supportive Entities: N/A 
- Timeframe: Within 3 years.  
- Cost: $300,000  
- Funding Source: Montgomery Hospital 

Medium Priority Action Items: 
 Implement the reuse strategy. 

- Responsible Entities: Municipality of Norristown, 
  Montgomery County Commissioners, 
  Redevelopment Authority of Montgomery County 
- Supportive Entities: N/A 
- Timeframe: 4 years or longer. 
- Cost: To be determined 
- Funding Source: Montgomery Hospital, County Revitalization Funds, 
  Various state and federal sources 

 
► Logan Square (Overall Priority Rank #11):  

The proposed Studio Centre complex at Logan Square is a mixed-use development anchored 
by a state of the art film studio, which will be equipped with multiple soundstages, support 
space for offices, dressing rooms, screening rooms, equipment storage and postproduction 
facilities and a vocational school to train film and media students.  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A. 

Continuing: 
 N/A. 

 

High Priority Action Items: 
 Continue support of the Studio Centre project at Logan Square. 

- Responsible Entities: Montgomery County Commissioners, 
  DevelCom Management, LLC, 
  Municipality of Norristown, 
  Norristown Area School District 
- Supportive Entities: Redevelopment Authority of Montgomery County 
  State Office of Budget 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 
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► State Hospital (Overall Priority Rank #12):  
This sprawling hospital campus with lush grounds and historic architecture currently sits 
mostly vacant. Other municipalities in the State (e.g. Haverford Township) have successfully 
negotiated the purchase of State Hospital campuses from the State and proceeded to 
implement their redevelopment projects.  
 
In order for this process to occur in Norristown, a framework for developing the campus 
must first be established. Once the development framework is in place and the 
implementation strategy formally adopted, Norristown can then pursue land transfer and 
eventual redevelopment. 
 
Potential reuse options discussed at various meetings include: a higher learning institution, a 
residential complex (possibly age restricted), and an office complex. All of these proposed 
uses would have to incorporate strong connections to the Norristown Farm Park which is 
immediately adjacent. 
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A. 

Continuing: 
 N/A. 

 

High Priority Action Items: 
 Convene a series of meetings among various stakeholders about the campus. First priority 

should be identifying the lead agency in charge of facilitating this process and producing 
a framework for redeveloping the campus (i.e. how to engage the general public, if/when 
a development consultant is retained, the timeframe within which a master plan is to be 
produced, etc.). 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: PA Department of General Services,  
  PA State Representatives and Senator, 
  Montgomery County Planning Commission, 
  Montgomery County Commissioners, 
  Redevelopment Authority of Montgomery County, 
  E. Norriton Township, W. Norriton Township 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 
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Medium Priority Action Items: 
 Once the framework is developed, complete a master plan for redevelopment of the 

campus. 
- Responsible Entities: Entity identified at stakeholder meeting 
- Supportive Entities: Municipality of Norristown, 
  PA Department of General Services,  
  PA State Representatives and Senator, 
  Montgomery County Planning Commission, 
  Montgomery County Commissioners, 
  Redevelopment Authority of Montgomery County, 
  E. Norriton Township, W. Norriton Township 
- Timeframe: 4 years or longer. 
- Cost: $400,000 
- Funding Source: County Revitalization, Funds, DCNR, DCED,  
  PA Dept. of General Services 

 Start initial discussions with the state about the reuse of the campus.  
- Responsible Entities: Montgomery County Commissioners 
- Supportive Entities: Municipality of Norristown, 
  PA Department of General Services,  
  PA State representatives and Senator, 
  Montgomery County Planning Commission, 
  Montgomery County Commissioners, 
  Redevelopment Authority of Montgomery County, 
  E. Norriton Township, W. Norriton Township 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

 
 
SUPPORTIVE SERVICES AND CIVIC ENGAGEMENT 
► Public Safety (Overall Priority Rank #5):  

In 2007, the Norristown Police Department fielded over 53,000 calls for service. The call 
volume corresponds to nearly two calls for every resident and 768 calls for each NPD officer. 
It is believed that focused intervention programs such as Operation Bee Sting have 
contributed to the declining crime rates in Norristown in recent years. Yet, more needs to be 
done to strengthen the NPD, build up community policing programs, and establish better 
communication between the police and the residents.  
 
Recently, the NPD purchased 16 Nighttime Optical Thermal Imaging Cameras that enable 
law enforcement officers to see objects regardless of light conditions. It is believed that this 
system will assist officers in locating subjects that are in hiding as well as discarded weapons 
or other contraband. To assist the NPD in gathering and analyzing crime data, a geographic 
information system-based mapping software was purchased in 2007. The purchase of this 
software was funded by the County Community Revitalization Grant.  
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To supplement the Municipality’s expenditures for law enforcement, the County for the past 
few years has been allocating grant funds to Norristown, reimbursing the Municipality for 
75% of the cost of four full-time police officers. Securing on-going cooperation and support 
from the County will be a critical to the on-going campaign to reduce crime and maintain 
order in Norristown.  
 
A major portion of the Public Safety Initiative has been outlined in the Norristown Weed & 
Seed Revitalization Plan of 2008. The Weed & Seed Program is designed to improve the 
quality of life for residents in a designated area by focusing on Law Enforcement, Community 
Policing, Prevention, Intervention and Treatment Services, and Neighborhood Restoration. 
In a series of community meetings, in-depth interviews, and Assistance for Impact 
Delegation Team (AID Team) meetings, two major goals for the Weed and Seed Program 
were identified:  
 
 Facilitate Greater Cooperation and Communication between Police and Residents. 
 Reduce Anti-Social Behavior among Youth. 

 
In order to meet these goals, 13 program elements are proposed to improve police-resident 
relations and seven program elements are proposed to reduce anti-social behavior among 
youth.  
 
Police-Resident Cooperation and Communication: 

− Support law enforcement in reducing violent and drug-related crime. 
− Continue sensitivity training for police officers and NPD staff. 
− Explore effective communication with community residents. 
− Support meetings between police officers/staff and community policing organizations 

and other neighborhood-level, social service/community service organizations. 
− Support research-based programs that both prevent/discourage risk factors and 

incorporate interaction between police officers/staff and youth/families. 
− Support cleanup, beautification and community service events in which both police 

officers/staff and residents are involved. 
 

Reduce Anti-Social Behavior among Youth. 
− Support law enforcement in reducing violent and drug-related crime. 
− Support programs that aim to reduce truancy. 
− Support programs that link police officers/staff and youth. 
− Encourage youth program participants to get involved with community policing 

organizations. 
− Support research-based programs that prevent/discourage risk factors. 
− Support cleanup, service, and/or public arts program for youth. 
− Support career exploration, preparation and training programs for youth. 

 
In an interview with the Chief of Police, the following major concerns were raised regarding 
the Norristown Police Department: 
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 Need for additional officers, especially Spanish-Speaking Officers: NPD 
currently has 69 officers, which is not nearly enough.  

 There are major problems with quality-of-life issues: narcotics, open 
containers, disorderly conduct, etc. The Chief estimates that a major portion of 
the Norristown population is Spanish-speaking undocumented workers. Need 
Spanish-language officers to effectively communicate with this community 
and to properly enforce the law. Four of the current officers are being paid by 
the County. This commitment runs out in 2010 and needs to be extended. 

 Drug Enforcement Unit: Extra officers are assigned to Norristown from the 
State Bureau of Narcotics and County Narcotics Enforcement Team (NET). 
Norristown needs more officers working in the Drug Enforcement Unit. 

 Need for additional truancy officers: NPD currently has only one juvenile 
officer. Most of the truancies in the Norristown Area School District are in 
Norristown. Weed and Seed and the William Penn Foundation currently 
provide $70,000 for a truancy abatement program. The William Penn funds 
support a Coordinator; these funds run until summer of 2010. Need funding 
for a full-time truancy officer, as well as extra part-time staff.  

 Staffing for Prisoner Transfer: Much of the Norristown officer manpower is 
used in transporting prisoners to trial at the County Court. If County could 
take this over this task, it would free up a good deal of NPD manpower. 

 Other Funding Needs: These include funding for the Community Relations 
Unit, and street lighting and camera surveillance. 

 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 Organize a core group of residents to identify narcotics hot spots and other high crime 

locations and identify the cause. 
 Establish a borough/County Police Unit. 
 Increase staffing and capacity at the Norristown Police Department.  
 Form a task force through the Religious Committee for Community Justice to work 

with residents, local organizations, merchants and government agencies with law 
enforcement to study crime in Norristown. 

Continuing: 
 Provide additional equipment for the West End town Watch and organize and equip 

three additional town watches. 
 Schedule a quarterly neighborhood town meeting with police and district attorney's 

representatives to foster better communications and relations, and form a committee 
with residents to follow up. 

 Create opportunities for adult and youth to interact with police and expand on the 
PAL League. Work to acquire the National Guard Armory in Elmwood Park for PAL 
facility. Find location to store PAL equipment. 
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High Priority Action Items: 
 Increase staffing and capacity at the Norristown Police Department. Add officers in the 

Drug Enforcement Unit, the Truancy Abatement Program, and the Community Relations 
Unit. Strong preference is for Spanish-speaking officers and staff. Negotiate for the 
County to transfer prisoners to/from Court, freeing up manpower for NPD.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Commissioners 
- Timeframe: Within 3 years.  
- Cost: $80,000 per officer 
- Funding Source: HUD, US Dept. of Justice,  
  County commitment for prisoner transfer duty 

Medium Priority Action Items: 
 Implement proposed programs in the Norristown Weed & Seed Revitalization Plan. As 

appropriate, offer similar programs citywide. 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: PA Weed and Seed 
- Timeframe: 4 years or longer. 
- Cost: $400,000 per year 
- Funding Source: PA Weed and Seed, Federal Weed and Seed 

Low Priority Action Items: 
 Strengthen the Town Watch program by aggressively recruiting new members and 

proactively involving the youth.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 
 

► Schools (Overall Priority Rank #7):  
Quality of education is a key factor in families’ decisions about where to live, especially 
about where to purchase a home. Norristown needs to work in conjunction with East 
Norriton and West Norriton to convert the Norristown Area School District (NASD) from a 
perceived liability to a perceived asset for the three municipalities. Despite per pupil funding 
that is well above the state average ($13,572 per student as compared to the state average of 
$9,675), Pennsylvania System of School Assessment test scores from 2005 to 2007 show that 
Norristown High, Eisenhower Middle School, and Gotwals Elementary School are under-
performing in comparison to other public schools in the state. In 2008 on the average, 11th 
graders in Norristown Area High School were 16% below state average, 5th graders in 
Eisenhower School 31% below average, and 3rd graders in Gotwals 18.5% below average.  
 
Furthermore, the current state funding formula burdens school districts in more urbanized 
areas such as NASD with obligations to cover rising costs through local taxes. The NASD 



 
Norristown Economic Revitalization Strategy – Update 2009 (Final Report) 

Page 65 

real estate millage of 26.701 is significantly higher than rates found in surrounding 
municipalities (Upper Merion Township: 13.48, Plymouth Township: 15.99, and Lower 
Merion Township, which has one of the highest per pupil spending in the state: 18.87). 
According to the PA Department of Education, the state will implement the Property Tax 
Relief Program which will make available $613 million throughout the commonwealth for 
fiscal year 2008-2009. The estimated “Total Property Tax Reduction Allocation” for the 
three municipalities in the NASD is $2,685,791, or $228 per homestead. This would 
represent a significant benefit to Norristown property owners, but additional long-term 
education finance reforms are required to further reduce the unequal tax burden for the 
Municipality.  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A. 

Continuing: 
 N/A. 

 

High Priority Action Items: 
 Incorporate Norristown’s branding campaign to include the school district.  

- Responsible Entities: Municipality of Norristown, 
East Norriton, West Norriton 

- Supportive Entities: Norristown Area School District 
- Timeframe: Within 3 years.  
- Cost: $20,000 
- Funding Source: County Revitalization Funds 

 Initiate discussions about changes in the funding formula as part of a state-wide 
education finance reform. Develop a county-wide collaboration for lobbying to the state 
about reform. 

- Responsible Entities: Norristown Area School District  
- Supportive Entities: Municipality of Norristown,  
  East Norriton, West Norriton 
  Montgomery County Commissioners 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 



 
Norristown Economic Revitalization Strategy – Update 2009 (Final Report) 

Page 66 

Figure 12: Conceptual advertisement 
for the “Where You Belong” 
Norristown Branding Campaign. 

Medium Priority Action Items: 
 Initiate a communications strategy in order to obtain constructive feedback from parents 

and key stakeholders in the community on how to improve the schools. Hold public 
meetings during convenient hours for the community residents. Obtain cooperation from 
members of the Norristown Weed and Seed and the Norristown Ministerium.  

- Responsible Entities: Norristown Area School District 
- Supportive Entities: Municipality of Norristown, 

 East Norriton, West Norriton 
- Timeframe: Within 3 years.  
- Cost: Staff time only 
- Funding Source: N/A 

 Further adopt strategies extracted from parent/key stakeholder feedback sessions.  
- Responsible Entities: Norristown Area School District 
- Supportive Entities: Municipality of Norristown, 
  East Norriton, West Norriton  
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

 
► Marketing/Public Relations (Overall Priority Rank #9):  

Norristown will employ a cohesive multi-media 
marketing campaign to project Norristown’s image as 
a vibrant place to live, work, and visit. Although the 
decades of out-migration from Norristown has left 
concentrated poverty and a declining economic base in 
the Municipality, there are now opportunities to 
capture a greater share of a regional demand for urban 
areas with strong public transit connections.  
 
The primary goals of this marketing campaign are: i) to 
promote a higher level of civic pride among current 
Norristown residents and businesses, and ii) to achieve 
a greater economic diversity that will stimulate further 
investment needed to revitalize the entire Municipality 
instead of helping just one family at a time.  
 
The most obvious benefit from an increase economic 
diversity is a higher property tax base. In 2008, $205 
million of the total Norristown tax base of $875 
million was tax exempt.  In order to expand municipal  
services and provide additional support for the public 
school system, Norristown must increase the total tax base.  
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The core marketing effort will be the “Where You Belong” campaign which will highlight 
the strengths of Norristown – the diversity, the historic town character, the great access to the 
metro area via public transit, etc. Using street banners, “open” signs for businesses, 
advertisements targeted for SEPTA commuters, and other marketing schemes, the “Where 
You Belong” campaign will be in essence an effort to re-brand Norristown as a community 
of choice.  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A. 

Continuing: 
 N/A. 

 

High Priority Action Items: 
 Implement the Where You Belong marketing campaign. Place advertisements on SEPTA 

trains/buses and regional newspapers, install street furniture with campaign logos, place 
campaign posters/signs at businesses, and host festivals. 

- Responsible Entities:  Municipality of Norristown, merchants associations 
- Supportive Entities: Greater Norristown Corporation,  
  Montco Chamber of Commerce 
- Timeframe: Within 3 years.  
- Cost:  $140,000 for Phase I 
- Funding Source:   County Revitalization, Private Foundations 

Medium Priority Action Items: 
 Tie the branding campaign to new initiatives (especially for the Downtown and 

Riverfront) as they develop.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Greater Montgomery Corporation,  
  Montco Chamber of Commerce 
- Timeframe: 4 years or longer. 
- Cost: $200,000 
- Funding Source: County Revitalization, Private foundations 

 
INFRASTRUCTURE INITIATIVE 
► Public Amenities (Overall Priority Rank #10):  

Despite the long history of urbanization, Norristown has a wealth of open spaces, parks, and 
other public amenities which provide important quality of life enhancements for Norristown 
residents. The Norristown Open Space Plan of 2005 analyzed the availability of recreational 
public open space in the Municipality and compared it to the recommended ratio established 
by the National Recreation and Park Association (NRPA). The Open Space Plan catalogued 
these recreational public open spaces into two main categories: community-level open spaces 
(those serving more than one neighborhood and equipped with amenities such as creek and 
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woodlands corridor, ballfields, playground equipment, etc.) and neighborhood-level open 
spaces (those serving one neighborhood and provide for a concentrated or limited population 
or specialized group such as elderly or tots, and provide for quiet, informal recreation). 
 
Using NRPA’s recommended ratio for open space per 1,000 people, the plan showed that in 
2000, Norristown had a shortage of community-level spaces and a surplus of neighborhood-
level open spaces. Despite the deficit of at least 34 acres in the community-level category, 
the plan recognized the scarcity of land in the Municipality and recommended instead to 
making improvements to the existing parks. Increasing accessibility of these parks through 
open space linkages was deemed to be more appropriate goals for the Municipality. A 
notable exception to this approach would be the development of additional open space on the 
Riverfront as part of a larger mixed-use development in the area. As for neighborhood-level 
sites, the plan identified 18 sites that are well located to serve residents' needs. These sites 
account for 151 acres of permanently protected open space, which is well above the range 
recommended by the NRPA. 
 

Status of Implementation Strategies from NERS 2000 and/or the Open Space Plan: 
Completed: 
 Implement Martin Luther King Park walking path and park upgrades. 
 Install a passive recreation area at Engro/Blue Mill Field. 
 Relocate softball field at Wierman Field. 

Continuing: 
 See Short-Term and Long Term Action Items below. 

 

High Priority Action Items: 
 Implement Municipality-wide playground Improvements. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: Within 3 years.  
- Cost: To be determined 
- Funding Source: CDBG, General Fund, PF 

 Design and Build Trails: Norristown Softball Fields Project Phase II., Elmwood Park 
Outer Trail, Saw Mill Run Trail, Chester Valley Trail, and Hamilton Connector. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission,  

Elmwood Zoo, Norristown Farm Park Committee, 
Schuylkill River Heritage Area 

- Timeframe: Within 3 years.  
- Cost: To be determined 
- Funding Source: DCNR, MCOS, Zoo, PF, SRHA, CDBG 
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 Implement Poley Park Improvements as proposed by the Strategic and Master Plan 
process in 2007-2008. Improvements include a gateway treatment for Markley Street, an 
amphitheater, a promenade lookout to Stony Creek, and surface parking to accommodate 
the adjacent business district. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission  
- Timeframe: Within 3 years.  
- Cost: To be determined 
- Funding Source: DCNR, MCOS, MCRF, PF, CDBG 

 Implement Markley & Marshall Strip Improvements. Remove the existing billboard and 
make landscaping improvements. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: 4 years or longer. 
- Cost: To be determined 
- Funding Source: DCNR, MCOS, PF 

Low Priority Action Items: 
 Implement Scagg Cottman Field Improvements. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: 4 years or longer. 
- Cost: To be determined 
- Funding Source: CDBG, DCNR, MCOS 

 Implement Thomas Barone Park Improvements. Landscape the parcel and add benches, 
trees, a walking path, exercise equipment, and new park entrances. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Neighborhood organizations 
- Timeframe: 4 years or longer. 
- Cost: To be determined 
- Funding Source: CDBG, MCOS 

 Commence Crawford Park Dialogue with the trustees of the park. Discussion items 
include: the connection between Crawford and Riverfront Parks, a more formalized 
connection with the Schuylkill River Trail, a formal entrance to the park from Main 
Street, a failing retaining wall that supports the houses located above the park on Chain 
Street, and legal avenues that would ensure the park remains as open space in perpetuity. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 
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 Explore the possibility of purchasing the land surrounding Selma Mansion to create a 
passive park to serve the far West End and to preserve the mansion’s context as a visual 
amenity. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Norristown Preservation Society 
- Timeframe: 4 years or longer. 
- Cost: To be determined 
- Funding Source: MCOS, NPS 

 Create a Stream Corridor Protection Ordinance.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A  

 Create an Institutional Zoning Overlay District for institutional uses that establishes 
appropriate setbacks, landscaped buffers and open space requirements. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

 Create a more stringent tree replacement requirement to protect existing trees and 
augment the Municipality’s existing tree canopy.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission 
- Cost: To be determined 
- Funding Source: General Fund, MCOS 

 Implement Saw Mill Run Dam Improvements, particularly on the hillside. 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: DEP, Dept. of General Services 
- Timeframe: 4 years or longer. 
- Cost: To be determined 
- Funding Source: DCNR, MCOS, PF 

 Initiate a Community Garden Program using some of the vacant lots throughout the 
Municipality. Whether permanent or temporary, they would provide food and recreation 
for residents in addition to preventing lots from becoming blights on the community. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Norristown Weed and Seed, property owners 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: MCOS, WS, PF 
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 Explore the possibility of connecting the Montgomery Cemetery to amenities at the 
Schuylkill River via Hamilton Street. 

- Responsible Entities: Municipality of Norristown, West Norriton 
- Supportive Entities: Historic Society of Montco., Norristown Preservation  
  Society, Montco. Parks and Heritage,  
  Civil War focused organizations 
- Timeframe: 4 years or longer. 
- Cost: To be determined 
- Funding Source: N/A 

 Re-examine Historic District Boundary Norristown would like to reexamine the 
boundaries of the East End and Central Historic Districts to ensure that Norristown’s 
Historic assets are protected. 

- Responsible Entities: Municipality of Norristown (Council???) 
- Supportive Entities: SHPO, PHMC, County Planning Commission 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

 Continue Partnership with the Schuylkill Valley Greenway Association (SVGA) to 
promote heritage tourism and to possibly take part in a “Reconnection Study.” 

- Responsible Entities: Montgomery County Commissioners 
- Supportive Entities: Municipality of Norristown, SVGA 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

 
 

COMMERCIAL AND BUSINESS DEVELOPMENT 
- None in the High Priority Category. 
 

Funding Source Key 
 

CDBG:  Community Development Block Grant DCNR: Department of Conservation & Natural Resources 
MCOS: Montgomery County Open Space Funds WS:  Norristown Weed and Seed 
PF:  Private Foundation Grants    NPS:  Norristown Preservation Society 
MCRF: Montgomery County Revitalization Funds 
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High Priority Initiatives Map 
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Summary Table of Action Items for the High Priority Initiatives 
 Project  

Coordinator 
Supporting 

Organization 
Project 
Budget 

Funding  
Sources 

DOWNTOWN INITIATIVE  
 High Priority Action Items 

- Attract at least one destination venue—perhaps a 
restaurant and/or a bar—in the Dense Retail Zone. 

 
 

  
 

Municipality of 
Norristown 

 
 

 
 

Greater Norristown 
Corporation, 

County Chamber 
of Commerce 

 

 
 

$100/SF of restaurant 
space in the form of  
subordinated debt 

financing 

 
 

DCED, SBA, 
 CDBG 

CFA, HUD-108 

- Recruit quality tenants for the commercial spaces 
in the Main & Cherry Parking Garage.  

 

RDA 
 

Municipality of 
Norristown, 

Greater Norristown 
Corporation, 

County Chamber 
of Commerce 

 

Staff time only N/A 

- Complete a Cultural Development Plan that would 
focus primarily on the development of the Avenue 
of the Arts on DeKalb Street (from Lafayette 
Street to Marshall Street). 

 

Municipality of 
Norristown,  

County Cultural Center 

County 
Commissioners 

$50,000 DCED, DVRPC 

- Complete Phase 5 of the DeKalb Street 
Streetscape Project along DeKalb Street between 
Lafayette Street and Marshall Street.  

 

Municipality of 
Norristown 

N/A $3 million CDBG, DCED,  
PennDOT, County 

Revitalization  

- Implement the Avenue of the Arts project. 
 

Municipality of 
Norristown 

County Cultural 
Center, Cultural 
Alliance, County 

Planning 
Commission, Area 

Businesses and 
Community at 

Large 
 

To be determined from 
Cultural Development 

Plan 

County Revitalization 
Funds, DCED 

- Extend streetscape improvements on Main Street 
eastward to Walnut Street. Install new sidewalks, 
brick pavers, crosswalks, street trees, historic 
lighting, benches, and trash receptacles. 

Municipality of 
Norristown 

N/A $3 million CDBG, DCED,  
PennDOT, County 

Revitalization  
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 Medium Priority Action Items 

- Encourage property owners to make capital 
improvements in attempts to recruit higher rent 
yielding tenants as current leases expire. 

 
 

  
Municipality of 

Norristown 
 

 

 
N/A 

 

 
Staff time only 

 
N/A 

- Ensure that proper zoning and design standards are 
in place to guide future developments. 

 

Municipality of 
Norristown 

County Planning 
Commission 

Staff time only N/A 

- Acquire and assemble key parcels for future 
development through a land banking program.  

 

RDA, 
Municipality of 

Norristown 
 

County 
Commissioners 

$5 million in a 
revolving fund 

CFA, HUD-108,  
County Revitalization, 

Sheriff Sale 
 

- Implement the office development scheme called 
“Site A” proposed in the Downtown Strategic 
Development Plan (200,000 SF). 

 

RDA, 
Municipality of 

Norristown 

N/A $50 million Private debt/equity, 
New Markets Tax 

Credits, DCED, CFA, 
County Revitalization, 

CDBG, HUD-108 
 

- Implement the residential/retail development 
scheme as part of “Site B” proposed in the 
Downtown Strategic Development Plan (96,000 
SF, 73 units of apartments). 

 

RDA, 
Municipality of 

Norristown 

N/A $26 million Private debt/equity, 
New Markets Tax 
Credits, County 

Revitalization, DCED, 
CFA, CDBG, HUD-108 

 
- Finish reviewing the current zoning and make 

necessary changes to streamline redevelopment. 
 

Municipality of 
Norristown 

County Planning 
Commission 

Staff time only N/A 

- Implement the Implement the office development 
scheme as part of “Site B” proposed in the 
Downtown Strategic Development Plan (77,000 
SF). 

 

RDA, 
Municipality of 

Norristown 
 

N/A $29 million Private debt/equity, 
New Markets Tax 

Credits, DCED, CFA, 
County Revitalization, 

CDBG, HUD-108 
 

 Low Priority Action Items 
- Continue the streetscape improvements to possibly 

add benches, banners, trash receptacles, bicycle 
racks, and seasonal decorations. 

 
Municipality of 

Norristown 

 
RDA 

 

 
$125,000 

 

 
CDBG,  

County Revitalization, 
DCED, PennDOT, 

donations & 
sponsorship revenues 
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- Historic façade improvements. 
 
 

Municipality of 
Norristown 

N/A $700,000 DCED,  CDBG, 
County Revitalization 

- Explore the possibility of creating a business 
improvement district that would manage clean and 
safe programs in Downtown Norristown.  

 

Municipality of 
Norristown 

Greater Norristown 
Corporation, 

Merchants assoc. 
 

$100,000 DVRPC, DCED, 
County Revitalization 

Funds 

 
LAFAYETTE STREET INITIATIVE  
 High Priority Action Items 

- Implement the Lafayette Street Extension Project. 
 

   
 

PennDOT, County 
Planning Commission  

 

 
 

Municipality of 
Norristown  

 
 

$120 million 

 
 

PennDOT, various 
county sources, EDI, 

PA Turnpike 
Commission, other 

federal grants 
 

 Medium Priority Action Items 
- Finish reviewing the current zoning and make 

necessary changes to streamline redevelopment. 
 

 
Municipality of 

Norristown 

 
County Planning 

Commission 

 
Staff time only 

 
N/A 

- Continue to acquire and assemble key parcels for 
future development by means of a land banking 
program.  

 

See Downtown Initiative 

- Attract developers to build stacked townhomes on 
development site “B” on Lafayette Street (48 sales 
units).   

 

Municipality of 
Norristown 

RDA 
 

$8 million Private debt/equity 

- Attract developers to build a four-story 
condominium building with a single deck parking 
garage on development site “C” on Lafayette 
Street (60 sales units).   

 

Municipality of 
Norristown 

RDA 
 

$17 million Private debt/equity, 
DCED, County 
Revitalization 

 

- Attract developers to build a ten-story 
condominium building with a two-level parking 
garage on development site “A” on Lafayette 
Street (200 sales units).   

 

Municipality of 
Norristown 

RDA 
 

$50 million Private debt/equity, 
DCED, County 
Revitalization 
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- Construct new primary access roads that connect 

Lafayette Street to Riverfront and to Downtown: 
1) extend Barbadoes Street south to W. 
Washington Street; 2) a new road that originates 
from the 100 block of W. Lafayette Street to the 
Riverfront; 3) extend Mill Street to the Riverfront; 
and 4) extend Ford Street to the Riverfront.  

 

Municipality of 
Norristown 

N/A $2.5 million Federal infrastructure 
grants, Municipal 
bonding, County 

Revitalization 

- Develop the County Trail Center at the Southeast 
Corner of Lafayette and DeKalb.  

County Commissioners County Planning 
Commission 

 

To be determined Montgomery County, 
County Revitalization 

 Low Priority Action Items 
- Make necessary connections from the Schuylkill 

River Trail to the proposed Chester Valley Trail.  
 
 

County Planning 
Commission 

 

Municipality of 
Norristown  

To be determined  DCNR, Montgomery 
County, County 

Revitalization Funds 
 

 
RIVERFRONT INITIATIVE  
 High Priority Action Items 

- Set up meetings with the County and other key 
stakeholders to reach a consensus about the overall 
development strategy. Jointly identify initial 
implementation steps.  

 

  
 

County Planning 
Commission  

 

 
 

Municipality of 
Norristown 

 
 

Staff time only 

 
 

N/A 

- Work toward reaching a consensus regarding the 
relocation plans for the sewer treatment plant and 
begin raising funds.  

 

County Commissioners County Planning 
Commission, 

Municipality of 
Norristown,  

West Norriton 
Township, Sewer 

Authority 
 

To be determined later N/A 

- Acquire the PECO site for recreational/open space 
use.  

 

Municipality of 
Norristown 

RDA 
 

$75,000 County Open Space 
Funds 

- Flesh out more details in the overall development 
strategy after initial implementation steps have 
begun.  

County Planning 
Commission  

RDA, Municipality 
of Norristown 

Staff time only N/A 
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 Medium Priority Action Items 
- Continue to acquire and assemble key parcels for 

future development by means of a land banking 
program.  

 

 
See Downtown Initiative 

- Finish reviewing the current zoning and make 
necessary changes to streamline redevelopment. 

 

Municipality of 
Norristown 

County Planning 
Commission 

Staff time only N/A 

 

STONY CREEK INITIATIVE  
 High Priority Action Items 

- Finalize the overall development strategy and the 
project timeline with the County and the 
developer.  

 

  
 

County Planning 
Commission  

 

 
 

Municipality of 
Norristown 

 
 

Staff time only 

 
 

N/A 

- Set up initial meetings to discuss the project with 
PHFA and ECED. Apply for funding for 
acquisition and development.  

 

Municipality of 
Norristown 

County Planning 
Commission  

 

Staff time only N/A 

- Acquire properties in Zone A. 
 

RDA Municipality of 
Norristown 

 

$3 million CDBG, PHFA, 
DCED, Housing Trust 
Fund, FHLB, County 

Revitalization  
 

- Initiate high-Density Residential development in 
Zone A (44 units of townhomes). 

 

Municipality of 
Norristown,  

Pennrose Properties 
 

County Planning 
Commission 

$14 million CDBG, PHFA, 
HOME,  DCED, 

Housing Trust Fund, 
FHLB, County 

Revitalization, CFA 
 

- Acquire properties in Zone B.  RDA Municipality of 
Norristown 

$5.8 million CDBG, PHFA, 
DCED, Housing Trust 
Fund, FHLB, County 

Revitalization 
 

- Initiate mixed-use development in Zone B. 
 

Municipality of 
Norristown,  

Pennrose Properties 
 

County Planning 
Commission  

 

$25 million CDBG, PHFA HCI, 
DCED, HTF, FHLB, 

CFA, County 
Revitalization 
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 Medium Priority Action Items 
- Meet with SEPTA to discuss the possibility of 

upgrading the Elm Street Station and closing the 
Main Street Station for suitable reuse. 

 

 
County Commissioners, 

Municipality of 
Norristown 

 

 
County Planning 

Commission  
 

 
Staff time only 

 
N/A 

- Finish reviewing the current zoning and make 
necessary changes to streamline redevelopment. 

 

Municipality of 
Norristown 

County Planning 
Commission 

Staff time only N/A 

- Initiate Targeted Rehabilitation and Basic Systems 
Repair Program on the 1000 block of Markley 
Street and 100 block of W. Elm Street.  

 

Municipality of 
Norristown,  

Pennrose Properties,  
Other Private/Non-
profit Developers 

 

County Planning 
Commission  

 

$1.4 million CDBG, Housing Trust 
Fund, FHLB, Private 

homeowner 
mortgages, County 

Revitalization 

- Expand Targeted Rehab. and BSRP to include: i) 
800 - 1000 blocks of Cherry Street; ii) 100 blocks 
of W. Scott Alley, Wayne Avenue, and Rex Alley; 
iii) 200 block of W. Spruce Street; and iv) 1000 
block of Park Alley. 

 

Municipality of 
Norristown,  

Pennrose Properties,  
Other Private/Non-
profit Developers 

 

County Planning 
Commission  

 

$2.4 million per year 
for 5 years 

CDBG, Housing Trust 
Fund, FHLB, Private 

homeowner 
mortgages, County 

Revitalization 

- Assess market growth/shifts for the Long-Term 
Redevelopment Area. Plan various projects 
accordingly. 

 

Municipality of 
Norristown,  

 

County Planning 
Commission, RDA 

 

Staff time only N/A 
 

 Low Priority Action Items 
- Assist SEPTA in making improvements to the Elm 

Street Station.  
 

SEPTA 
 

County Planning 
Commission, 

Municipality of 
Norristown 

 

To be determined CDBG, DCED, Tax 
Increment Financing 

 

CITYWIDE HOUSING & BLIGHT INITIATIVE  
 High Priority Action Items 

- Expand funding for existing Owner Occupied 
Housing Rehabilitation program.  

 

 
 

Municipality of 
Norristown 

 
 

Montco. Housing 
& Community 
Development 

 

 
 

$500,000 per year 

 
 

CDBG, HOME, 
Housing Trust Fund 

- Issue a Request for Qualifications to identify 
experienced developers/contractors to undertake 
scattered site rehab and density-reduction projects. 

Municipality of 
Norristown 

Montco. Housing 
& Community 
Development 

 

Staff time only N/A 
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- Promote Downtown/Riverfront residential 
development.  

 

See Downtown Initiative and Riverfront Initiative 

 Medium Priority Action Items 
- Acquire and assemble key parcels for future 

development by means of a land banking program. 
 

 
See Downtown Initiative 

- Hire additional (at least 3) code enforcement 
officers. Investigate the potential revenue stream 
that may result from stricter enforcement of code. 

 

Municipality of 
Norristown 

 

N/A 
 

$60,000 per officer  
per year 

Permit fees, 
Enforcement revenues 

- Create an inventory of distressed/blighted, cited 
for code violations, and/or tax delinquent 
properties. Aggressively pursue code enforcement. 

 

Municipality of 
Norristown 

(Building and Code 
Dept) 

 

N/A Staff time only N/A 

- Ensure that proper zoning and design standards are 
in place to guide future development. 

Municipality of 
Norristown 

 

County Planning 
Commission 

Staff time only N/A 

- Offer pre/post purchase homebuyer education.  
 

Municipality of 
Norristown 

 

Local CDC, CHDO 
and other housing 

providers 
 

$120,000 per year CDBG, HOME, 
County Revitalization 

- Undertake large scale scattered site projects.  
 

 Municipality of 
Norristown 

 

Dept. of Housing 
& Com. Develop., 
County Planning 

Commission 
 

To be determined CDBG, Housing Trust 
Fund, FHLB 

 Low Priority Action Items 
- Explore ways to discourage speculators from 

sitting on vacant properties long term. 
 

County Planning 
Commission 

County 
Commissioners, 
Municipality of 

Norristown 
 

Staff time only N/A 
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MONTGOMERY HOSPITAL INITIATIVE  
 High Priority Action Items 

- Continue discussions regarding reuse strategies via 
a task force consisting of the Hospital, the 
Municipality, the County, and the RDA.  

 

 
 

Municipality of Norristown,  
County Commissioners, 

RDA, Montgomery Hospital 
 

 
 

N/A 
 

 
 

Staff time only 

 
 

N/A 

- Strengthen the communication link with the 
hospital. 

 

Municipality of 
Norristown 

County 
Commissioners 

Staff time only N/A 

- Assist the Hospital in completing a facility reuse 
strategy plan. Communicate the overall vision for 
Norristown so that the reuse plan is consistent with 
that vision. 

 

Municipality of Norristown,  
County Commissioners, 

RDA 
 

N/A  $300,000 Montgomery Hospital 

 Medium Priority Action Items 
- Implement the reuse strategy 

 

   
Municipality of Norristown, 

County Commissioners, 
RDA 

 

 
N/A  

 
To be determined 

 
Montgomery Hospital, 
County Revitalization, 

Various state and federal 
sources 

 
 
LOGAN SQUARE INITIATIVE  
 High Priority Action Items 

- Continue support of the Studio Centre project at 
Logan Square. 

 

  
 

County Commissioners, 
DevelCom 

Management, LLC 
Municipality of 

Norristown, Norristown 
Area School District 

 

 
 

RDA, State Office 
of Budget 

 

 
 

Staff time only 

 
 

N/A 

 



 
Norristown Economic Revitalization Strategy – Update 2009 (Final Report) 

Page 81 

 
STATE HOSPITAL INITIATIVE  
 High Priority Action Items 

- Convene a series of meetings among various 
stakeholders about the campus. First priority 
should be identifying the lead agency in charge of 
facilitating this process and producing a 
framework for redeveloping the campus. 

 

  
 

Municipality of 
Norristown 

 
 

 
 

PA DGS, PA State 
Reps & and Senator, 

County Planning 
Commission, County 

Commissioners, 
RDA,  

E. Norriton, W. 
Norriton  

 

 
 

Staff time only 

 
 

N/A 

 Medium Priority Action Items 
- Once the framework is developed, complete a 

master plan for redevelopment of the campus. 
 
 

  
Entity ID’d at 

stakeholder meeting 
 

 

 
Municipality of 
Norristown, PA 

DGS, PA State Reps 
& and Senator, 

County Planning 
Commission, County 

Commissioners, 
RDA,  

E. Norriton, W. 
Norriton  

 

 
$400,000 

 
County Revitalization, 

DCNR, DCED,  
PA Dept. of General 

Services 
 

- Start initial discussions with the state about the 
reuse of the campus.  

 

County Commissioners Municipality of 
Norristown, PA 

DGS, PA State Reps 
& Senator, 

County Planning 
Commission, County 

Commissioners, 
RDA, E. Norriton, 

W. Norriton  
 

Staff time only N/A 
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PUBLIC SAFETY INITIATIVE  
 High Priority Action Items 

- Increase staffing and capacity at the NPS. Add 
officers in the Drug Enforcement Unit, the 
Truancy Abatement Program, and the Community 
Relations Unit. Negotiate the County to take over 
prisoner transfer to/from Court. 

 

 
 

Municipality of 
Norristown 

 

 
 

County 
Commissioners  

 
 

$80,000 per officer  
per year 

 
 

HUD,  
US Dept. of Justice, 
County commitment 
for prisoner transfer 

duty 

 Medium Priority Action Items 
- Implement proposed programs in the Norristown 

Weed & Seed Plan. Expand programs to citywide.  
 

   
Municipality of 

Norristown 
 

 
PA Weed and Seed 

 
$400,000 per year 

 
PA Weed and Seed, 
Federal Weed and 

Seed 
 Low Priority Action Items 

- Strengthen the Town Watch program.  
 

 
Municipality of 

Norristown 
 

 
N/A 

 
Staff time only 

 
N/A 

 
SCHOOLS INITIATIVE  
 High Priority Action Items 

- Incorporate Norristown’s branding campaign to 
include the school district.  

 
 

Municipality of 
Norristown,  

E. & W. Norriton 
 

 
 

County 
Commissioners  

 
 

$20,000 

 
 

County Revitalization 

- Initiate discussions about changes in the funding 
formula as part of a County-wide education 
finance reform.  

 

Norristown Area 
School District 

 

Municipality of 
Norristown,  

County 
Commissioners,  

E. & W. Norriton 
 

Staff time only N/A 

 Medium Priority Action Items 
- Initiate a strategy to obtain feedback from 

parents/stakeholders on improving schools. Hold 
public meetings for the community residents.  

 

 
Norristown Area 
School District 

 

 
Municipality of 

Norristown, 
E. & W. Norriton 

 

 
Staff time only 

 
N/A 

- Further adopt strategies extracted from parent/key 
stakeholder feedback sessions.  

 

  Norristown Area 
School District  

Municipality of 
Norristown, 

E. & W. Norriton 
 

Staff time only N/A 
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MARKETING/PR INITIATIVE  
 High Priority Action Items 

- Implement the Where You Belong marketing 
campaign. Place advertisements on SEPTA 
trains/buses and regional newspapers, install street 
furniture with campaign logos, place campaign 
posters/signs at businesses, and host festivals. 

 
 

  
 

Municipality of 
Norristown,  

Merchants associations 
 
 

 
 

Greater Norristown 
Corporation, 

Montco Chamber 
of Commerce 

 

 
 

$140,000 for Phase I 

 
 

County Revitalization, 
Private foundations 

 Medium Priority Action Items 
- Tie the branding campaign to new initiatives 

(especially for the Downtown and Riverfront) as 
they develop.  

 
 
 

  
Municipality of 

Norristown,  
 
 

 

 
Greater Norristown 

Corporation, 
County Chamber 

of Commerce 
 

 
$200,000 

 
County Revitalization, 

Private foundations 

 

PUBLIC AMENITIES INITIATIVE 
 High Priority Action Items 

- Implement Municipality-wide playground 
Improvements. 

 

 
 

 Municipality of 
Norristown 

 
 

County Planning 
Commission 

 

 
 

To be determined 

 
 

CDBG, General Fund, 
Private foundations 

- Design and Build Trails: Norristown Softball 
Fields Project Phase II, Elmwood Park Outer 
Trail, Saw Mill Run Trail, Chester Valley Trail, 
and Hamilton Connector. 

 

Municipality of 
Norristown 

County Planning 
Commission, 

Norristown Farm 
Park Committee, 
Schuylkill River 
Heritage Area , 
Elmwood Zoo 

 

To be determined DCNR, MCOS, Zoo, 
Private foundations, 

SRHA, CDBG 
 
 

- Implement Poley Park Improvements as proposed 
by the Strategic and Master Plan process in 2007-
2008. Improvements include a gateway treatment 
for Markley Street, an amphitheater, a promenade 
lookout to Stony Creek, and surface parking to 
accommodate the adjacent business district. 

 

Municipality of 
Norristown 

County Planning 
Commission 

To be determined DCNR, MCOS, 
MCRF, PF 
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- Implement Markley & Marshall Strip 

Improvements. Remove the existing billboard and 
make landscaping improvements. 

 

Municipality of 
Norristown 

N/A To be determined DCNR, MCOS, 
Private foundations  

 Low Priority Action Items 
- Implement Scagg Cottman Field Improvements 
 

 
Municipality of 

Norristown 

 
County Planning 

Commission 
 

 
To be determined 

 
CDBG, DCNR, 
MCRF, MCOS 

 
- Implement Thomas Barone Park Improvements. 

Landscape the parcel and add benches, trees, a 
walking path, exercise equipment, and new park 
entrances. 

 

 Municipality of 
Norristown  

Neighborhood 
organizations  

To be determined CDBG, MCOS 

- Commence Crawford Park Dialogue with the 
trustees of the park. Discussion items include: the 
connection between Crawford and Riverfront 
Parks, a more formalized connection with the 
Schuylkill River Trail, a formal entrance to the 
park from Main Street, a failing retaining wall that 
supports the houses located above the park on 
Chain Street, and legal avenues that would ensure 
the park remains as open space in perpetuity. 

 

Municipality of 
Norristown 

N/A Staff time only N/A 
 

- Explore the possibility of purchasing the land 
surrounding Selma Mansion to create a passive 
park to serve the far West End and to preserve the 
mansion’s context as a visual amenity. 

 

Municipality of 
Norristown 

Norristown 
Preservation 

Society 

To be determined MCOS, Norristown 
Preservation Society 

- Create a Stream Corridor Protection Ordinance.  
 

Municipality of 
Norristown 

County Planning 
Commission 

 

Staff time only N/A 
 

- Create an Institutional Zoning Overlay District for 
institutional uses that establishes appropriate 
setbacks, landscaped buffers and open space 
requirements. 

 

Municipality of 
Norristown 

County Planning 
Commission 

 

Staff time only N/A 
 

- Create a more stringent tree replacement 
requirement to protect existing trees and augment 
the Municipality’s existing tree canopy.  

 

Municipality of 
Norristown 

County Planning 
Commission 

 

To be determined General Fund, MCOS 
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- Implement Saw Mill Run Dam Improvements, 
particularly on the hillside. 

 

Municipality of 
Norristown 

DEP, DGS 
 

To be determined DCNR, MCOS, 
Private foundations 

- Initiate a Community Garden Program using some 
of the vacant lots and parcels throughout the 
Municipality. They may be permanent or 
temporary, and would provide food and recreation 
for residents in addition to preventing vacant lots 
from becoming blights on the community. 

 

Municipality of 
Norristown 

Norristown 
Weed & Seed, 

property owners 

Staff time only MCOS, WS, Private 
foundations 

- Explore the possibility of connecting the 
Montgomery Cemetery to amenities at the 
Schuylkill River via Hamilton Street. 

 

Municipality of 
Norristown,  

West Norriton 

Historic Society of 
Montco, 

Norristown 
Preserv. Society,  
Montco Parks & 

Heritage,  
Civil War focused 

organizations 
 

To be determined N/A 

- Re-examine Historic District Boundary 
Norristown would like to re-examine the 
boundaries of the East End and Central Historic 
Districts to ensure that Norristown’s Historic 
assets are protected. 

 

Municipality of 
Norristown 

SHPO, PHMC, 
County Planning 

Commission 
 

Staff time only N/A 

- Continue Partnership with the Schuylkill Valley 
Greenway Association (SVGA) to promote 
heritage tourism and to possibly take part in a 
“Reconnection Study.” 

 

County Commissioners Municipality of 
Norristown, SVGA 

Staff time only N/A 
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MEDIUM PRIORITY INITIATIVES 
 
The Community Revitalization Task Force identified nine (9) Medium Priority Initiatives that 
are subordinate to the High Priority list in terms of resource allocations but are nonetheless 
crucial components of revitalization. They are organized into five categories: Physical 
Development; Key Vacant Facility Concerns; Supportive Services and Civic Engagement; 
Infrastructure Initiative; and Commercial and Business Development. The Responsible and 
Supportive Entities that are listed on those action items are subject to change as projects 
progress.   
 
 
PHYSICAL DEVELOPMENT 
- None in the Medium Priority Category. 
 
 
KEY VACANT FACILITY CONCERNS 
► Kennedy-Kendrick Catholic High School (Overall Priority Rank #21):  

The Archdiocese of Philadelphia has announced plans to close Kennedy-Kendrick in June of 
2010 and move its students to a new high school being constructed in Upper Providence 
Township. There should be coordination with the Archdiocese to devise a redevelopment 
strategy that implements the highest and best use for Kennedy-Kendrick High. 
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A. 

Continuing: 
 N/A. 

 

Medium Priority Action Items: 
 Establish communication with the Archdiocese regarding its reuse plans for the campus.  

- Responsible Entities: Municipality of Norristown,  
  Archdiocese of Philadelphia 
- Supportive Entities: Redevelopment Authority of Montgomery County 
- Timeframe: Within 3 years. 
- Cost: Staff time only 
- Funding Source: N/A 
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 Facilitate a new development of the Kennedy-Kendrick campus based on a 
redevelopment strategy devised jointly by the Archdiocese, the Municipality, and the 
County. 

- Responsible Entities: Municipality of Norristown,  
  Archdiocese of Philadelphia 
- Supportive Entities: Redevelopment Authority of Montgomery County 
- Timeframe: 4 years or longer. 
- Cost: To be determined 
- Funding Source: N/A 

 
SUPPORTIVE SERVICES AND CIVIC ENGAGEMENT 
► Social Services & Housing Choice Vouchers (Overall Priority Rank #16):  

Social service agencies and recipients of Housing Choice Vouchers (otherwise known as 
Section 8 Vouchers) appear to be disproportionately located in Norristown as compared to 
other municipalities in the county. In March of 2007, 1,085 Housing Choice Vouchers were 
used in Norristown, which represents 40 to 50% of the total vouchers issued by the 
Montgomery County Housing Authority. On a percentage basis, the 1,085 units amount to as 
much as 15 percent of the total rental housing units in Norristown. Additionally 25% ($205 
million out of $876 million) of the total assessed real estate value in Norristown is exempt.  
 
In the Montgomery County Comprehensive Plan of 2005, one of the goals listed in the 
housing section is encouraging “more units of affordable housing for County residents.” The 
proposed action steps to implement this goal are: 
 
 Allowing more affordable housing types, such as apartments, townhouses, twins, mobile 

homes, and smaller single-family detached homes. 
 Creating mixed use developments with a variety of housing types and sizes. 
 Reducing residential lot sizes and increasing densities of developments in designated 

growth areas. 
 Providing additional rental housing, particularly in and near employment centers. 
 Encouraging the equitable distribution of subsidized housing throughout the county’s 

designated growth areas. 
 Using bonuses to encourage developers to provide affordable housing. 
 Streamlining the development review process to remove unnecessary delays. 
 Reducing the costs of infrastructure, such as overly wide roads. 
 Allowing adequate amounts of new housing to be built in designated growth areas so that 

the supply of housing can adequately meet the demand. 
 Continuing to take advantage of federal and state money that can be used to provide 

affordable housing. 
 
In addition, the County is advocating for the U.S. Department of Housing of Urban 
Development, which administers the Housing Choice Vouchers Program, to expand the 
Home Ownership Option for Section 8 recipients. Under this program, individuals and 
families already participating in the rental assistance side of the Housing Choice Voucher 
program can elect to buy their own home and have part of their mortgage subsidized by 
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HUD. This program is designed to move qualified households from being renters to 
homeowners. The Montgomery County Housing Authority was one of the first housing 
authorities in the U.S. to offer this program. 
 
The high number of tax exempt entities located in Norristown significantly impacts 
Municipal government finance through lost property taxes, which translates into increased 
per capita education and public safety costs. The burden for providing government and social 
services falls disproportionately on Norristown where these facilities are concentrated in 
relation to other municipalities in the County.  
 
Negotiating a “Fair Share Plan” to distribute these services more broadly across multiple 
jurisdictions will require a great deal of cooperation among local jurisdictions and between 
County government and these municipalities. The first step to carry out this effort will 
require accurately identifying and cataloging the current social service facilities and Housing 
Choice Voucher recipients in the County. A critical second step will be to create a forum for 
the County and the municipalities to discuss this topic. Norristown will likely need strong 
support from the County, the business community, religious and civic organizations to create 
this forum. Once the facts regarding the concentration of these social services and Housing 
Choice Voucher recipients are reviewed, a discussion of a standard for fair distribution of 
these services can be considered.  
 
In many respects, the discussion of equitable distribution of subsidized housing and social 
service agencies goes beyond the county and local government level. Policies implemented at 
the state and federal governments direct the manner in which public funds are used. In order 
for Norristown to fully reach its economic revitalization potential, low income populations 
and subsidized housing cannot continue to be concentrated in the Municipality – and thus, 
advocating for the distribution of these services is also in the best interest of the County and 
Norristown’s neighboring municipalities.  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A. 

Continuing: 
 N/A. 
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High Priority Action Items: 
 Convene a County forum for the purpose of creating a more equitable distribution of 

affordable and low-income housing opportunities. 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission, 
  Montco. Dept. of Housing & Community Development, 
  Montgomery County Housing Authority, 

Fair Housing Rights Council of Southeastern PA 
- Timeframe: Within 3 years. 
- Cost: Staff time only 
- Funding Source: N/A 

 Negotiate a fair share plan for the distribution of the County’s social service agencies.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Commissioners 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

 
► Civic Engagement (Overall Priority Rank #18):  

Working with residential and business communities and other stakeholders, this initiative 
seeks to increase citizen engagement in, and a sense of ownership for, Norristown’s affairs. 
Proposed programs include street festivals, holiday events, and community service days. In 
order for this initiative to succeed, effective outreach must be established with the growing 
Spanish speaking community. Work in conjunction with members of the Norristown Weed 
and Seed and secure participation from the Greater Norristown Ministerium to maximize 
outreach and community involvement.  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 Establish a block captain program. 

Continuing: 
 Tap Foundation programs to provide funding for youth programs and elderly 

programs in TNI neighborhoods and other neighborhoods. 
 Create a Youth Council through the Carver community Center. 
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Low Priority Action Items: 
 Hold street festivals and holiday events. Advertise through various Norristown area 

media, including Spanish language outlets.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Norristown Weed and Seed, 
  Greater Norristown Ministerium 
- Timeframe: Within 3 years. 
- Cost: $50,000 
- Funding Source: Merchants associations, Norristown Weed and Seed,  
  County Revitalization Funds  

 Co-sponsor community service events with the Norristown Weed and Seed.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Norristown Weed and Seed, 
  Greater Norristown Ministerium 
- Timeframe: Within 3 years. 
- Cost: $1,000 per event for supplies 
- Funding Source: Norristown Weed and Seed,  
  County Revitalization Funds 

 Encourage active participation in community policing organizations, especially targeting 
the participants of youth programs. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Norristown Weed and Seed,  

  Police Athletic League 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

 
 
INFRASTRUCTURE INITIATIVE 
► Roads/Sewer Repair and Replacement (Overall Priority Rank #13):  

Much of the Municipality's infrastructure was installed prior to 1950, and most of it is 
antiquated and continues to deteriorate. Improving key infrastructure systems is a key 
element to attracting businesses and residents back into Norristown. The following 
improvements are listed as high priorities in the 2005-2009 Consolidated Action Plan: 
water/sewer system; roadways; sidewalks; solid waste disposal; and flood drains.  
 
As discussed in the Riverfront Initiative, the Waste Treatment Plant located on the riverfront 
is a deterrent to riverfront development. If the cost of relocating this facility is too high, the 
plant must be modernized in order to minimize its negative impact to adjacent land uses.  
 
Norristown is also not fully compliant with the Municipal Separate Storm Sewer System 
(MS4). This Department of Environmental Protection regulation mandates that storm water 
collected through ditches, curbs, gutters, or other means do not connect with a wastewater 
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collection system. The Sewer Separation Project, which is being implemented to comply with 
MS4 requirements, is part of a larger effort to improve deteriorating water and sewer 
infrastructure and to alleviate flooding in Norristown. In East Norristown, the flooding 
problem was further aggravated by the building of the Regatta Homes development and 
hindered revitalization activities along E. Main Street. With $1.8 million in funding from 
DEP, much of the flooding problems have been corrected in this section of the Municipality. 
In order to undertake continuous modernization of the system throughout Norristown, an 
annual budget of $250,000 is required.  
 
Decaying road conditions is another key infrastructure problem in Norristown. Beginning in 
Fiscal Year 2005, the Municipality undertook a Capital Streets Improvement project, with the 
aim of repaving the most deteriorated roadways in Norristown. Approximately $750,000 per 
year garnered from a bond, was dedicated to the project from 2005-2008. In Fiscal Year 
2007, the Municipality repaved 21,518 LF of roadways and 14,351 LF in 2008.  

 
Using County Revitalization funds and Community Development Block Grant funds, the 
Municipality also reconstructed W. Main Street from Stanbridge Street to Water Street, and 
incorporated a parking restriction plan to alleviate traffic congestion along this western 
corridor of Norristown. Approximately $258,600 of CDBG funds were set aside in Fiscal 
Year 2003 for this project. CDBG funds were matched with a grant from the Montgomery 
County Revitalization Fund in the amount of $631,200 for a total set aside of $889,800.  

 
The following is a summary of the anticipated roadway reconstructions between 2008 and 
2022 and their associated project costs: 

 
Year Cost of Reconstruction Year Cost of Reconstruction 
2008  $1,323,450 2016 $1,324,420 
2009  $1,322,504 2017 $1,327,162 
2010  $1,327,706 2018 $1,322,650 
2011  $1,322,512 2019 $1,325,466 
2012  $1,327,084 2020 $1,313,846 
2013  $1,321,284 2021 $1,325,422 
2014  $1,322,758 2022 $1,319,220 

TOTAL $19,848,184 
 
A detailed breakdown of the anticipated roadway reconstructions can be found in Appendix 
A.  
 
Finally, as previously mentioned in the Downtown Initiative, the Municipality has been 
making improvements to its Main Street business district, an area which currently is facing 
blight problems and failing public infrastructure. As part of the Municipality’s overall 
revitalization strategy, Main Street was targeted for streetscape improvements, from 
Barbadoes Street to DeKalb Street. Key improvements include new sidewalks, street trees, 
and pedestrian friendly street lighting. Funding for this project was acquired from a variety of 
sources, including CDBG, Montgomery County Revitalization Funds, and PennDOT funds.  
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In Fiscal Year 2007 and 2008, the Municipality continued to implement the DeKalb Street 
Streetscape project, which includes new sidewalks, brick pavers, crosswalks, street trees, 
historic lighting, benches, and trash receptacles along DeKalb Street. Construction began on 
Phases 1-2 (Chestnut Street to Basin Street) in the winter of 2006, and was completed in 
early spring 2007. Phases 3 & 4 (Chestnut Street to Marshall Street and Basin Street to 
Fornance Streets) were completed in the summer of 2008.  
 
Phase 5 of the project (Avenue of the Arts Streetscape), currently is currently under design by 
Remington, Vernick and Beach of Conshohocken, PA. This phase of the project will build upon 
the foundation of the DeKalb Street and the Main Street Streetscapes which are in place, but will 
also develop a new and creative design for the southern portion of DeKalb Street, which will be 
transformed into Norristown’s “Avenue of the Arts.”  
 
Other key infrastructure improvement projects in Norristown include: i) the systematic 
inspection of residential sewer lines using video cameras as part of the due diligence before 
property sale. Replace lines as necessary; and ii) sink hole repairs. 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A 

Continuing: 
 N/A 

High Priority Action Items: 
 Make annual reconstruction of roadways.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: Within 3 years. 
- Cost: $1.3 million per year 
- Funding Source: Municipal bond, County Revitalization Funds 

 Complete DeKalb Street Streetscape Project (From Lafayette to Marshall). 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: Within 3 years. 
- Cost: $1.5 million 
- Funding Source: CDBG, DCED, County Revitalization Funds 

 Complete Main Street Streetscape Project. 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: Within 3 years. 
- Cost: $1.4 million 
- Funding Source: CDBG, County Revitalization Funds, PennDOT 



 
Norristown Economic Revitalization Strategy – Update 2009 (Final Report) 

Page 93 

 Implement Sewer Separation Project to comply with MS4. 
- Responsible Entities: Municipality of Norristown 
  Plymouth Township 

Norristown Sewer Authority 
- Supportive Entities: N/A  
- Timeframe: Within 3 years. 
- Cost: $250,000 per year 
- Funding Source: DEP, County Revitalization Funds 

 Relocate or make substantial upgrades to the Sewer Treatment Plant. 
- Responsible Entities: To be Determined 
- Supportive Entities: Norristown Sewer Authority,  
  Municipality of Norristown, W. Norriton,  
  Montgomery County Planning Commission,  
  Montgomery County Commissioners,  

Dept. of Environmental Protection 
- Timeframe: 4 years or longer. 
- Cost: $150 million 
- Funding Source: Multiple sources 

 
► Dekalb Street (Overall Priority Rank #20):  

Dekalb Street is currently one-way northbound, transporting vehicular traffic quickly through 
Norristown but making it difficult to access the Downtown commercial district.  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A 

Continuing: 
 N/A 

Low Priority Action Items: 
 Conduct a study to determine the feasibility of converting DeKalb to a two-way street. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Planning Commission 
- Timeframe: 4 years or longer. 
- Cost: $50,000 
- Funding Source: DVRPC, County Revitalization Funds,  
  General Fund (Municipality), DCED 

 
► Trash (Overall Priority Rank #15):  

The Public Works Department in Norristown currently employs 17 staff members to 
maintain all public spaces – including parks, streetscapes, and sewer drains. Unless 
significant numbers of Public Works staff are added, the effort to keep public spaces clean 
must be a joint effort between the Municipality and the community.  
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For the commercial areas, the creation of a Business Improvement District (BID) that can 
perform day-to-day cleaning and maintenance services will greatly enhance the look and feel 
of the area. The core cleaning services may include sidewalk sweeping, trash removal, and 
graffiti removal. The result of these added services in other commercial corridors with BID’s 
have been rising property values and increased pedestrian traffic. Additional responsibilities 
of the BID may include flower planting, landscaping, tree maintenance, and snow removal. 
 
In addition to picking up trash that is already been discarded, a campaign to prevent littering 
will also need to be implemented. This must be initiated as a grassroots level initiative, which 
necessitates the cooperation of the block captains’ association, the Town Watch, and other 
civic organizations. Lastly, some level of punitive action may be necessary for residents who 
habitually keep excess amounts of trash and debris on their sidewalks.  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A 

Continuing: 
 N/A 

 

Low Priority Action Items: 
 Increase public spaces maintenance staff at Department of Public Works.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: Within 3 years. 
- Cost: $50,000 per employee per year 
- Funding Source: General Fund (Municipality)  

 Initiate a public relations campaign for community trash pick up events. 
- Responsible Entities: Norristown Weed and Seed 
- Supportive Entities: Municipality of Norristown 
- Timeframe: Within 3 years. 
- Cost: $1,000 for each event for supplies 
- Funding Source: Norristown Weed and Seed, County Revitalization  

 Explore the possibility of establishing a Business Improvement District, which would 
manage the trash pick up for the business district. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Greater Norristown Corporation,  
  Merchants associations 
- Timeframe: 4 years or longer. 
- Cost: $100,000 
- Funding Source: DCED, DVRPC, County Revitalization Funds 
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COMMERCIAL AND BUSINESS DEVELOPMENT 
► Business Development (Overall Priority Rank #14):  

One of the most significant business development incentives that exist in Norristown is the 
state enterprise zone designation, which has been in effect since 1995. The designation has 
been attributed as a major factor in the relocation of the Commonwealth Bank headquarters 
(now Citizens Bank) to Two West Lafayette Street and the Department of Environmental 
Protection to locate its Southeastern Pennsylvania headquarters to Main Street. Almost 380 
acres within the Municipality, including the Downtown and the Riverfront, is located within 
the Enterprise Zone. 
 
The purpose of the state enterprise zone program is to increase the number and quality of job 
opportunities within the zone. As a designated site, businesses locating in the zone can take 
advantage of a combination of business incentives. They include: 
 
 Business development and infrastructure assistance in the form of grants or below-market 

rate loans. Loan repayments are recycled into a Revolving Loan Fund to assist other such 
businesses. 

 Lowest statewide prevailing interest rates on other business development loan programs 
such as the Pennsylvania Industrial Development Authority (PIDA), Machinery and 
Equipment Loan Fund (MELF), and Small Business First loans. 

 Assistance for clean up of contaminated sites under Act II. 
 Advantage in bidding on state government contracts. 
 Availability of a state liquor license. 
 State tax credits for various business development projects. Eligible projects may include 

improvements to real property using new construction and/or rehab of existing buildings. 
 
The specified priority of the Norristown Enterprise Zone is to assist businesses involved in 
technology, wholesale, distribution, manufacturing, and industrial export services. 
Corporations may apply for a 20% tax credit on their state Corporate Net Income Tax for the 
value of investments to rehab or improve buildings/land located in the Zone. Each year a 
total of $4 million in tax credits is available for approved projects, not exceeding $250,000 
per project per year. Tax credits can be carried forward for five years.  
 
As recommended in the Norristown Economic Revitalization Strategy of 2000, the 
Municipality created the Business Development Coordinator position. The stated goals of the 
Business Development Coordinator are to: 
 

1. Serve as the single point of contact for prospective and existing businesses, providing 
informational support and guidance necessary to begin or maintain business 
operations, including assistance with zoning and code enforcement requirements;  

2. Provide prospective and existing businesses with information on financial and tax 
incentives available to businesses located in the Municipality through programs such 
as the Norristown Enterprise Zone; 

3. Market the Municipality to the Philadelphia region and surrounding areas, involving 
the use of promotional materials;  
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4. Develop, monitor and implement economic strategies to increase retailing in the 
downtown area, attracting new users into existing facilities and expanding market 
opportunities;  

5. Investigate and secure funding sources for projects within the Municipality/Enterprise 
Zone as they relate to marketing and business development;  

6. Make recommendations to the Municipality for amendments to existing Municipal 
and Enterprise Zone policies, procedures and programs in order to increase effective 
business development and retention; and  

7. Assist in the organization of special events, sales days, networking mixers, Open 
houses, Grand openings, etc. 

 
The Business Development Coordinator will continue play an important role in 
implementing this initiative.  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 Hire a Business Development “Main Street Manager” to set up the main street 

program. 

Continuing: 
 N/A 

 

High Priority Action Items: 
 Recruit businesses for the Downtown that fit within the vision of the Downtown Initiatives.  

- Responsible Entities: Municipality of Norristown 
  (Business Development Coordinator &  
  Small Business Assistance Center) 
- Supportive Entities: Greater Norristown Corporation,  
  W. Marshall Street Merchants Association,  
  Main Street Merchants Association 
- Timeframe: Within 3 years. 
- Cost: Staff time only 
- Funding Source: N/A 

Medium Priority Action Items: 
 Continue funding the Business Development Coordinator position and promotional 

expenses.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Greater Norristown Corporation,  
  W. Marshall Street Merchants Association,  
  Main Street Merchants Association 
- Timeframe: Within 3 years. 
- Cost: $50,000 for salary, $60,000 for promotions 
- Funding Source: General Fund (Municipality) 
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 Recruit a major employer to Norristown (specifically to Downtown, Riverfront, and the 
Montgomery Hospital Campus when it becomes vacant). Heavily market the Norristown 
Enterprise Zone.  

- Responsible Entities: Municipality of Norristown 
  (Business Development Coordinator)  
- Supportive Entities: Redevelopment Authority of Montgomery County, 
  Montgomery County Industrial Development Corp. 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

Low Priority Action Items: 
 Offer a grant program for business fit out for selective sites.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: 4 years or longer. 
- Cost: $5,000 to $10,000 per new business 
- Funding Source: DCED, County Revitalization Funds 

 
► Industrial Development (Overall Priority Rank #17):  

The relatively high density population can be an asset for Norristown because it represents a 
large labor pool. Packaged with the availability of warehouse properties and the presence of a 
regional transit hub, this labor pool may be sufficient to attract some light scale industrial 
businesses to locate in Norristown.  
 
According to Win2Data, there were 94 “Warehouse” properties in the Municipality. Twenty-
Nine (29) of these properties were at least 20,000 SF in gross building area, representing 
more than double the density of similar structures located in Montgomery County (863 
properties in an area of 487 square miles). Most of these Norristown warehouses are old: all 
of them were built prior to 1960, and 24 of them were built before 1940. The largest of these 
properties is the O’Neill Industrial Center, which is a 131,970 square foot flex building 
located at 1200 Stanbridge Street. The 2008 lease rate for space in this complex was $4.50 
per SF plus triple-net expenses. The oldest property in this group is 54 Buttonwood Street, 
which is a 43,500 SF warehouse structure near the Riverfront which was originally built in 
1820.  
 
Despite the demand for industrial flex space through out the County, the low market rents 
(between $4 to $5 per SF, plus triple-net) steer new developments toward under-developed 
regions with low land costs. Typically, these areas are located in the fringes of the 
metropolitan areas, and thus creating a spatial mismatch between employment opportunities 
in the light industrial sector and the available labor pool in more densely populated areas.  
 
The fact that a dense cluster of larger warehouse properties exist in Norristown is an 
opportunity that can be capitalized. With incentives from the Montgomery County Industrial 
Development Authority in the form of low interest loans to finance capital investment 
costs—as well as assistance from state and federal levels to remediate any environmental 
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contamination—light scale industrial businesses may be attracted to Norristown in an effort 
to operate close to where their potential labor pool resides and/or can easily commute into 
The most suitable redevelopment strategy for some of these warehouse structures may be 
conversion into residential lofts. But given the current residential market demands in 
Norristown, this strategy is possible only in the most desirable locations such as the 
Riverfront or the Downtown.  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A 

Continuing: 
 N/A 

 

Low Priority Action Items: 
 Identify and catalog potential properties that may be available.  

- Responsible Entities: Municipality of Norristown  
  (Business Development Coordinator) 
- Supportive Entities: Redevelopment Authority of Montgomery County 
- Timeframe: Within 3 years. 
- Cost: Staff time only 
- Funding Source: N/A 

 Recruit light industrial business to Norristown by working with the Montgomery County 
Industrial Development Authority to provide incentives to prospective businesses.  

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: Montgomery County Industrial Development Authority 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 
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► W. Marshall Street (Overall Priority Rank #19):  
W. Marshall Street commercial corridor is an important neighborhood shopping street 
attracting primarily a walk-in trade from surrounding residents. 
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 Install New lighting along West Marshall Street 

Continuing: 
 N/A 

 

Medium Priority Action Items: 
 Continue to strengthen the commercial district on W. Marshall Street. Provide technical 

assistance to the W. Marshall Street Merchants Association and recruit new businesses to 
the corridor.  

- Responsible Entities: Municipality of Norristown 
(Business Development Coordinator &  

  Small Business Assistance Center) 
- Supportive Entities: N/A 
- Timeframe: Within 3 years. 
- Cost: Staff time only 
- Funding Source: N/A 
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Summary Table of Action Items for Medium Priority Initiatives 

 Project  
Coordinator 

Supporting 
Organization 

Project 
Budget 

Funding  
Sources 

KENNEDY-KENDRICK INITIATIVE  
 Medium Priority Action Items 

- Establish communication with the Archdiocese 
regarding its reuse plans for the campus. 

  
 

Municipality of 
Norristown, 

Archidocese of Phila 
 

 
 

RDA 
 

 
 

Staff Time Only 

 
 

N/A 

- Facilitate a new development of the Kennedy-
Kendrick campus based on a redevelopment 
strategy devised jointly by the Archdiocese, the 
Municipality, and the County. 

Municipality of 
Norristown, 

Archidocese of Phila 
 

RDA 
 

To be determined N/A 

 
SOCIAL SERVICES & SECTION 8 INITIATIVE  
 High Priority Action Items 

- Convene a County forum for the purpose of 
creating a more equitable distribution of affordable 
and low-income housing opportunities. 

 
 
 

  
 

Municipality of 
Norristown,  

Merchants associations 
 
 

 
 

County Planning 
Commission, 

County Dept. of 
Housing & 
Community 

Development, Fair 
Housing Rights 

Council, Montco 
Housing Authority  

 

 
 

Staff time only 

 
 

N/A 

- Negotiate a fair share plan for the distribution of 
the County’s social service agencies.  

 

 Municipality of 
Norristown 

 

County 
Commissioners 

Staff time only N/A 

 
CIVIC ENGAGEMENT INITIATIVE  
 Low Priority Action Items 

- Hold street festivals and holiday events. Advertise 
through various Norristown area media, including 
Spanish language outlets.  

 

  
 

Municipality of 
Norristown 

 
 

Norristown  
Weed and Seed,  

Greater Norristown 
Ministerium 

 
 

$50,000 

 
 

Merchants 
associations, Weed & 

Seed, County 
Revitalization  
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- Co-sponsor community service events with the 
Norristown Weed and Seed.  

 

Municipality of 
Norristown 

Norristown  
Weed and Seed,  

Greater Norristown 
Ministerium 

 

$1,000 per event for 
supplies 

Norristown Weed & 
Seed, County 
Revitalization 

- Encourage active participation in community 
policing organizations, especially targeting the 
participants of youth programs. 

 

 Municipality of 
Norristown 

 

Norristown Weed 
and Seed, Police 
Athletic League 

 

Staff time only N/A 

 
ROADS/SEWER RECONST. AND REPLACEMENT INITIATIVE 
 High Priority Action Items 

- Make annual reconstruction of roadways.  
 

  
 

Municipality of 
Norristown 

 
 

N/A 
 

 
 

$1.3 million per year 

 
 

Municipal bond, 
County Revitalization 

- Complete DeKalb Street Streetscape Project 
(Lafayette to Marshall). 

 

Municipality of 
Norristown 

N/A 
 

$1.5 million CDBG, DCED, 
County Revitalization 

- Complete Main Street Streetscape Project. 
 

Municipality of 
Norristown 

N/A 
 

$1.4 million CDBG, County 
Revitalization, 

PennDOT 
- Implement Sewer Separation Project to comply 

with MS4. 
 

Municipality of 
Norristown,  

Plymouth TWP,  
NSA 

 

N/A 
 

$250,000 per year DEP, County 
Revitalization  

- Relocate or make substantial upgrades to the 
Sewer Treatment Plant 

 

 To be Determined 
 

NSA 
Municipality of 

Norristown, County 
Commissioners, 

W. Norriton,  
County Planning 

Commission, DEP 

$150 million Multiple sources 

 
DEKALB STREET INITIATIVE  
 Low Priority Action Items 

- Conduct a study to determine the feasibility of 
converting DeKalb to a two-way street. 

 

  
 

Municipality of 
Norristown 

 

 
 

County Planning 
Commission 

 
 

$50,000 

 
 

DVRPC, County 
Revitalization, 

General Fund, DCED 
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TRASH INITIATIVE 
 Low Priority Action Items 

- Increase public spaces maintenance staff at 
Department of Public Works.  

 

  
 

Municipality of 
Norristown 

 
 

N/A 
 

 
 

$50,000 per employee 

 
 

General Fund 
(Municipality) 

- Initiate a public relations campaign for community 
trash pick up events. 

 

Norristown  
Weed and Seed 

Municipality of 
Norristown 

$1,000 for each event 
for supplies 

Norristown Weed & 
Seed, County 
Revitalization 

 
- Explore the possibility of establishing a Business 

Improvement District, which would manage the 
trash pick up for the business district. 

 
 

Municipality of 
Norristown 

Greater Norristown 
Corporation, 
merchants 

associations 
 

$100,000 DCED, DVRPC, 
County Revitalization 

Funds 

 
BUSINESS DEVELOPMENT INITIATIVE 
 High Priority Action Items 

- Recruit businesses for the Downtown area that fit 
within the vision of the Downtown Initiatives.  

 

 
 

Municipality of 
Norristown 

(Business Development 
Coordinator & SBAC) 

 

 
 

Greater Norristown 
Corporation, 

merchants assoc. 

 
 

Staff time only 

 
 

N/A 

 Medium Priority Action Items 
- Continue funding the Business Development 

Coordinator position and promotional expenses.  
 

 
Municipality of 

Norristown 

 
Greater Norristown 

Corporation, 
merchants assoc. 

 
$50,000 for salary, 

$60,000 for promotions 

 
General Fund 
(Municipality) 

- Recruit a major employer to Norristown 
(specifically to Downtown, Riverfront, and the 
Montgomery Hospital Campus when it becomes 
vacant). Heavily market the Norristown Enterprise 
Zone.  

 

Municipality of 
Norristown 

(Business Development 
Coordinator) 

 

RDA, Montco. 
IDC 

Staff time only N/A 

 Low Priority Action Items 
- Offer a grant program for business fit out for 

selective sites.  
 

Municipality of 
Norristown 

N/A $5,000 to $10,000 per 
new business 

DCED, County 
Revitalization Funds 
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INDUSTRIAL DEVELOPMENT INITIATIVE 
 Low Priority Action Items 

- Identify and catalog potential properties that may 
be available.  

 

  
 

Municipality of 
Norristown  

(Business Development 
Coordinator) 

 

 
 

RDA 

 
 

Staff time only 

 
 

N/A 

- Recruit light industrial business to Norristown by 
working with the Montgomery County Industrial 
Development Authority to provide incentives to 
prospective businesses.  

 

 Municipality of 
Norristown  

MCIDC  Staff time only N/A 

 
W. MARSHALL STREET INITIATIVE  
 Medium Priority Action Items 

- Continue to strengthen the commercial district on 
W. Marshall Street. Provide technical assistance to 
the W. Marshall Street Merchants Association and 
recruit new businesses to the corridor.  

 

  
 

Municipality of 
Norristown 

(Business Development 
Coordinator & SBAC) 

 
 

 
 

N/A 

 
 

Staff time only 

 
 

N/A 
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LOW PRIORITY INITIATIVES 
 
The Community Revitalization Task Force identified nine (9) Low Priority Initiatives that 
represent programs and projects that the Municipality must continue to implement as supportive 
elements of revitalization. They are organized into five categories: Physical Development; Key 
Vacant Facility Concerns; Supportive Services and Civic Engagement; Infrastructure Initiative; 
and Commercial and Business Development. The Responsible and Supportive Entities that are 
listed on those action items are subject to change as projects progress.   
 
 
PHYSICAL DEVELOPMENT 
- None in the Low Priority Category. 
 
 
KEY VACANT FACILITY CONCERNS 
► Large Residential Properties along DeKalb Street (Overall Priority Rank #22):  

Many of these properties located along 
DeKalb Street are being used by medical 
practices and professional offices associated 
with Montgomery Hospital (see Figure 9 
provided by the County Planning 
Commission).  
 
If and when the Hospital vacates its current 
complex, it is presumed that these associated 
offices will also be relocated. To ensure that 
these properties don’t get subdivided into 
small apartment units, there must be a 
strategy developed to encourage single 
family conversion and/or office uses.  
 

Low Priority Action Items: 
■ Research ownership and current use for 

the large residential properties.  
- Responsible Entities: Municipality of 

Norristown (Building and Code 
Department) 

- Supportive Entities: Montgomery 
County Planning Commission 

- Timeframe: Within 3 years. 
- Cost: Staff time only 
- Funding Source: N/A 

FIGURE 13:  Large Properties near DeKalb St.  
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■ Facilitate a comprehensive development strategy for the large residential properties to ensure 
that these properties don’t become vacant or subdivided into small apartment units. 

- Responsible Entities: Municipality of Norristown  
  (Building and Code Department, Planning Department) 
- Supportive Entities: N/A 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

 
► County Prison (Overall Priority Rank #24):  

The County Prison building on Airy Street, designed by Napoleon LeBrun, is one of the 
County’s architectural gems. The building is County-owned and continues to remain vacant. 
In 2003, a facility reuse study was commissioned to examine the feasibility of creating a 
butterfly museum/exhibition inside the prison. The preliminary conclusion from the study 
was that a butterfly museum/exhibition would indeed attract large numbers of visitors to 
Norristown, but the high price tag of renovating the old prison may prove to be cost 
prohibitive and therefore am location for the facility may be another site in the Downtown or 
on the Riverfront. The feasibility of the butterfly museum/exhibition project notwithstanding, 
a reprogrammed use for the prison must be identified.  
 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A 

Continuing: 
 Promotion of a possible museum reuse of the County Prison; and programming 

cultural events in downtown churches. 

 

Low Priority Action Items: 
 Form a “Friends of the Prison” group to advocate and raise funds for the feasibility study 

and to continue to promote the museum concept. 
- Responsible Entities: Montgomery County Commissioners,  
  Municipality of Norristown 
- Supportive Entities: County Sheriffs Department, Elmwood Park Zoo 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 
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► Barbadoes Island (Overall Priority Rank #25):  
Barbadoes Island, across the north branch of the Schuylkill River, provides additional park 
opportunities, potentially accessible to the Transit Center area via the Norfolk Southern 
Bridge. Currently, access to Bardadoes Island and Riverfront Park is located via Haws 
Avenue. Even though the island is not within Norristown, all existing and proposed access 
points are in the Municipality, providing Norristown with the strongest potential linkages to 
the island. 
 

Low Priority Action Items: 
 Discuss with PECO, Norfolk Southern, and West Norriton the possibility of redeveloping 

the island for recreational use. 
- Responsible Entities: Municipality of Norristown,  
  W. Norriton Township, PECO 
- Supportive Entities: Redevelopment Authority of Montgomery County 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

 
► Selma Mansion (Overall Priority Rank #27):  

The Selma Mansion, located at 1301 West Airy Street, was the home of General Andrew 
Porter, a founder of the Marine Corp. and a relative to Mary Todd Lincoln.  
 

Low Priority Action Items: 
 Working with the Norristown Preservation Society, examine the highest and best use for 

this site and redevelop the property. 
- Responsible Entities: Norristown Preservation Society 
- Supportive Entities: Municipality of Norristown,  
  Redevelopment Authority of Montgomery County 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

 
► The former tennis club property (Overall Priority Rank #28):  

This property is located on the 1500 block of DeKalb Street. 
 

Low Priority Action Items: 
 Coordinate with the current property owner to devise a redevelopment strategy that 

implements the highest and best use for this property. 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 
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► Community Daycare Association (Overall Priority Rank #29):  
This property is located at the intersection of High Street and E. Marshall Street. 
 

Low Priority Action Items: 
 Coordinate with the current property owner to devise a redevelopment strategy that 

implements the highest and best use for this property. 
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

 
 
SUPPORTIVE SERVICES AND CIVIC ENGAGEMENT 
- None in the Secondary Priority Category. 
 
 
INFRASTRUCTURE INITIATIVE 
► Municipal Hall (Overall Priority Rank #26):  

Municipal Hall is in need of repairs that are estimated at $5.1 million. The Municipality 
would like to make necessary repairs to Municipal Hall to return the facility into an attractive 
asset for Norristown.  
 

Low Priority Action Items: 
 Make necessary repairs to Municipal Hall. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: 4 years or longer. 
- Cost: $5.1 million 
- Funding Source: Municipality 

 
► Parking (Overall Priority Rank #23):  

With the addition of the County’s Main & Cherry garage and the SEPTA garage, there’s 
ample parking in Norristown to spur on additional growth. The opportunity exists to 
formulate an overarching strategy that examines the need and the availability of parking and 
best methods to share resources.  
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Status of Implementation Strategies from NERS 2000: 
Completed: 
 N/A 

Continuing: 
 Co-sponsor a coordinated site plan with Septa & MC Redevelopment authority for 

shared parking. 

 

Low Priority Action Items: 
 Implement an off-street parking strategy that includes shared parking, more efficient 

management of the various facilities, and the possible establishment of a parking 
authority. 

- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: 4 years or longer. 
- Cost: Staff time only 
- Funding Source: N/A 

 
► Wayfinding Signage System (Overall Priority Rank #30):  

The Municipality has successfully implemented a system of signs directing visitors to places 
of interest. As new attractions and points of interest are developed, new signs should be 
installed. 

 

Status of Implementation Strategies from NERS 2000: 
Completed: 
 Retain a consultant to develop a signage system for the borough identifying 

neighborhood assets and places of interest. 

Continuing: 
 N/A 

 

Low Priority Action Items: 
 Continue maintaining the existing signs and incorporate new developments into the 

system as they are completed.  
- Responsible Entities: Municipality of Norristown 
- Supportive Entities: N/A 
- Timeframe: 4 years or longer. 
- Cost: $5,000 to 10,000 per year 
- Funding Source: CDBG, County Revitalization, Chamber of Commerce 

 

COMMERCIAL AND BUSINESS DEVELOPMENT 
- None in the Low Priority Category. 
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Summary Table of Action Items for Low Priority Initiatives 
 Project  

Coordinator 
Supporting 

Organization 
Project 
Budget 

Funding  
Sources 

DEKALB STREET LARGE RESIDENCES INITIATIVE  
 Low Priority Action Items 

- Research ownership and current use for the large 
residential properties.  

 

  
 

Municipality of 
Norristown  

(Building and Code 
Dept) 

 

 
 

County Planning 
Commission  

 
 

Staff time only 

 
 

N/A 

- Facilitate a comprehensive development strategy 
for the large residential properties to ensure that 
these properties don’t become vacant or 
subdivided into small apartment units. 

 

Municipality of 
Norristown 

(Building and Code 
Dept, Planning Dept) 

 

N/A Staff time only N/A 

 
COUNTY PRISON INITIATIVE  
 Low Priority Action Items 

- Form a “Friends of the Prison” group to advocate 
and raise funds for the feasibility study and to 
continue to promote the museum concept. 

 

  
 

County Commissioners, 
Municipality of 

Norristown 

 
 

Municipality of 
Norristown, 

County Sheriffs 
Department, 

Elmwood Park Zoo 
  

 
 

Staff time only 

 
 

 N/A 

 
BARBADOES ISLAND INITIATIVE  
 Low Priority Action Items 

- Discuss with PECO, Norfolk Southern, and West 
Norriton the possibility of redeveloping the island 
for recreational use. 

 

  
 

Municipality of 
Norristown,  

W. Norriton, PECO 
 

 
 

RDA 
 

 
 

Staff time only 

 
 

 N/A 
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SELMA MANSION INITIATIVE  
 Low Priority Action Items 

- Working with the Norristown Preservation 
Society, examine the highest and best use for this 
site and redevelop the property. 

 

  
 

Norristown 
Preservation Society 

 
 

Municipality of 
Norristown,  

RDA 

 
 

Staff time only 

 
 

 N/A 

 
FORMER TENNIS CLUB INITIATIVE  
 Low Priority Action Items 

- Coordinate with the current property owner to 
devise a redevelopment strategy that implements 
the highest and best use for this property. 

 

  
 

Municipality of 
Norristown 

 

 
 

N/A 

 
 

Staff time only 

 
 

 N/A 

 
COMMUNITY DAYCARE ASSOCIATION INITIATIVE  
 Low Priority Action Items 

- Coordinate with the current property owner to 
devise a redevelopment strategy that implements 
the highest and best use for this property. 

 

  
 

Municipality of 
Norristown 

 

 
 

N/A 

 
 

Staff time only 

 
 

 N/A 

 
MUNICIPAL HALL INITIATIVE  
 Low Priority Action Items 

- Make necessary repairs to Municipal Hall. 
 

  
 

Municipality of 
Norristown 

 

 
 

N/A 

 
 

$5.1 million 

 
 

 Municipality  

 
PARKING INITIATIVE  
 Low Priority Action Items 

- Implement an off-street parking strategy that 
includes shared parking, more efficient 
management of the various facilities, and the 
possible establishment of a parking authority. 

 

  
 

Municipality of 
Norristown 

 

 
 

N/A 

 
 

Staff time only 

 
 

 N/A 
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WAYFINDING SIGNAGE SYSTEM INITIATIVE  
 Low Priority Action Items 

- Continue maintaining the existing signs and 
incorporate new developments into the system as 
they are completed.  

 

  
 

Municipality of 
Norristown 

 

 
 

N/A 

 
 

$5,000 to $10,000  
per year 

 
 

CDBG, County 
Revitalization, 

Chamber of 
Commerce 
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APPENDIX A: DETAILED BREAKDOWN OF THE ANTICIPATED 
ROADWAY REPAIRS, 2008-2022 



2008 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)

GREEN STREET LAFAYETTE STREET FORNANCE STREET 11,279 15 M&0 $203,022
MAIN STREET MARKLEY STREET MUNICIPAL LINE 42,640 15 M&0 $767,520
ELM STREET SELMA STREET STANBRIDGE STREET 6,648 32 M&0 $119,664
MAIN STREET FORREST STREET STANBRIDGE STREET 12,958 49 M&0 $233,244

Total $1,323,450

2009 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
FORD STREET WASHINGTON STREET LAFAYETTE STREET 667 10 FDR $33,350
HIGH STREET MAIN STREET MARSHALL STREET 3,868 10 FDR $193,400

POPLAR STREET GREEN STREET END 1,531 10 FDR $76,550
VIOLET STREET SANDY STREET OAK STREET 2,706 10 FDR $135,300

WASHINGTON STREET WATER STREET RAILROAD CROSSING 1,335 10 FDR $66,750
WATER STREET MAIN STREET WASHINGTON STREET 1,933 10 FDR $96,650

ELM STREET VIOLET STREET HIGH STREET 1,534 15 M&0 $27,612
ROBERTS STREET MARKLEY STREET PINE STREET 3,324 16 M&0 $59,832

VIOLET STREET OAK STREET BASIN STREET 2,425 16 M&0 $43,650
ROBERTS STREET PINE STREET DEKALB STREET 5,352 26 M&0 $96,336

FORD STREET LAFAYETTE STREET MAIN STREET 800 28 M&0 $14,400
WOOD STREET MARKLEY STREET GREEN VALLEY ROAD 11,189 28 M&0 $201,402

WASHINGTON STREET BUTTONWOOD STREET HAWS AVENUE 5,257 30 M&0 $94,626
MAIN STREET ASTOR STREET MARKLEY STREET 3,850 38 M&0 $69,300
KNOX STREET WASHINGTON STREET MAIN STREET 3,232 40 M&0 $58,176
HIGH STREET MARSHALL STREET ELM STREET 3,065 50 M&0 $55,170

Total $1,322,504

2010 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
JACKSON STREET NOBLE STREET STANBRIDGE STREET 1,132 10 FDR $56,600

ROOSEVELT AVENUE BEGIN ELM STREET 821 10 FDR $41,050
SCHUYLKILL AVENUE DEKALB STREET END 1,384 10 FDR $69,200
HARTRANFT AVENUE JACKSON STREET MAIN STREET 3,600 14 FDR $180,000

BROWN STREET MARKLEY STREET END 12,552 16 M&0 $225,936
POPLAR STREET ASTOR STREET MARKLEY STREET 1,460 18 M&0 $26,280
MINOR STREET GREEN STREET ARCH STREET 1,282 26 M&0 $23,076
ASTOR STREET HARDING BOULEVARD JAMES STREET 800 28 M&0 $14,400
WOOD STREET HARDING BOULEVARD MARKLEY STREET 3,692 28 M&0 $66,456
ASTOR STREET FORNANCE STREET FREEDLEY STREET 2,500 30 M&0 $45,000

ELM STREET DEKALB STREET ARCH STREET 2,557 34 M&0 $46,026
ASTOR STREET STERGIERE STREET FORNANCE STREET 2,940 38 M&0 $52,920

STERIGERE STREET HARDING BOULEVARD MARKLEY STREET 3,640 40 M&0 $65,520
WARREN STREET HARDING BOULEVARD MARKLEY STREET 3,307 48 M&0 $59,526

HIGH STREET CAROLINE DRIVE ROBERTS STREET 1,335 52 M&0 $24,030
FORNANCE STREET HARDING BOULEVARD MARKLEY STREET 3,876 60 M&0 $69,768
FREEDLEY STREET HARDING BOULEVARD MARKLEY STREET 3,968 62 M&0 $71,424

ASTOR STREET FREEDLEY STREET COOLIDGE BOULEVARD 1,560 68 M&0 $28,080
POPLAR STREET HARDING BOULEVARD END 1,307 72 M&0 $23,526

COOLIDGE BOULEVARD HARDING BOULEVARD MARKLEY STREET 7,716 78 M&0 $138,888

Total $1,327,706

2011 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
CHURCH STREET MARSHALL STREET OAK STREET 1,154 10 FDR $57,700

JEFFERSON STREET MAIN STREET END 142 10 FDR $7,100
SPRUCE STREET MARKLEY STREET POWELL STREET 3,334 10 FDR $166,700

ANN STREET MARKLEY STREET CHERRY STREET 1,400 12 FDR $70,000
GREEN VALLEY ROAD ELM STREET FORNANCE STREET 3,799 12 FDR $189,950
LAFAYETTE STREET DEKALB STREET FRANKLIN STREET 8,032 12 FDR $401,600
JACKSON STREET FORREST STREET HARTRANFT AVENUE 1,132 16 M&0 $20,376

TYLER STREET TAUBEL ALLEY HAMILTON STREET 1,265 16 M&0 $22,770
BUTTONWOOD STREET BEGIN MAIN STREET 4,800 24 M&0 $86,400

CARMEN DRIVE TREMONT AVENUE END 1,066 50 M&0 $19,188
FREEDLEY STREET MARKLEY STREET ARCH STREET 10,796 50 M&0 $194,328
HAMILTON STREET BEGIN MAIN STREET 3,508 50 M&0 $63,144
FREEDLEY STREET ARCH STREET END 1,292 58 M&0 $23,256

Total $1,322,512



2012 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
FORREST AVENUE JACKSON STREET MAIN STREET 3,334 12 FDR $166,700
HAMILTON STREET OAK STREET JAMES STREET 8,254 14 FDR $412,700

ROSEMONT AVENUE JACKSON STREET LAFAYETTE STREET 1,436 14 FDR $71,800
SELMA STREET WASHINGTON STREET LAFAYETTE STREET 867 14 FDR $43,350

JANEWAY DRIVE NORTH HILLS DRIVE CALAMIA DRIVE 2,542 18 M&0 $45,756
NORMA LANE NORTH HILLS DRIVE NATALIE LANE 1,724 18 M&0 $31,032

CARRIAGE LANE DEKALB STREET END 433 30 M&0 $7,794
SELMA STREET TYLER STREET WASHINGTON STREET 468 42 M&0 $8,424

BOYER BOULEVARD FORNANCE STREET MUNICIPAL LINE 1,820 98 SEAL COAT $14,560
BEECH STREET GEORGE STREET KOHN STREET 1,144 100 SEAL COAT $9,152

BUTTONWOOD STREET JAMES STREET STERIGERE STREET 1,600 100 SEAL COAT $12,800
CALAMIA DRIVE ROBERTS STREET RUSSWOOD LANE 6,155 100 SEAL COAT $49,240
CHAIN STREET LAFAYETTE STREET MAIN STREET 1,213 100 SEAL COAT $9,704
ELM STREET ARCH STREET SMITH STREET 664 100 SEAL COAT $5,312

HAWS AVENUE BEECH STREET RIVER FRONT 22,333 100 SEAL COAT $178,664
JAMES STREET FORREST AVENUE STANBRIDGE STREET 9,136 100 SEAL COAT $73,088

LAFAYETTE STREET WATER STREET RAILROAD CROSSING 664 100 SEAL COAT $5,312
OAK STREET FORREST AVENUE STANBRIDGE STREET 6,665 100 SEAL COAT $53,320

PEARL STREET LAFAYETTE STREET MAIN STREET 400 100 SEAL COAT $3,200
SMITH STREET OAK STREET JACOBY STREET 958 100 SEAL COAT $7,664

SPRUCE STREET POWELL STREET ARCH STREET 2,080 100 SEAL COAT $16,640
WALNUT STREET LAFAYETTE STREET OAK STREET 6,351 100 SEAL COAT $50,808

WASHINGTON STREET DEKALB STREET FORD STREET 6,258 100 SEAL COAT $50,064

Total $1,327,084

2013 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
CHERRY STREET SPRUCE STREET BASIN STREET 1,000 12 FDR $50,000

PENN STREET MARKLEY STREET SWEDE STREET 3,046 12 FDR $152,300
PENN STREET BEGIN WALNUT STREET 5,557 12 FDR $277,850
JAMES STREET HARDING BOULEVARD MARKLEY STREET 2,880 16 M&0 $51,840

FAIRCOURT AVENUE OAK STREET END 1,000 26 M&0 $18,000
GARY LANE HIGH STREET TREMONT AVENUE 1,693 26 M&0 $30,474

THOMAS STREET OAK STREET ELM STREET 1,933 26 M&0 $34,794
KENDRICK LANE CALAMIA DRIVE NATALIE LANE 1,888 28 M&0 $33,984

LINDA LANE NEW HOPE STREET CAROLINE DRIVE 3,078 32 M&0 $55,404
MILL STREET LAFAYETTE STREET MAIN STREET 667 34 M&0 $12,006

CAROLINE DRIVE HIGH STREET TREMONT AVENUE 1,796 38 M&0 $32,328
ROBERTS CIRCLE ROBERTS STREET END 1,300 40 M&0 $23,400

MAIN STREET MARKLEY STREET MUNICIPAL LINE 42,640 100 SEAL COAT $341,120
MAIN STREET FORREST STREET MARKLEY STREET 25,973 100 SEAL COAT $207,784

Total $1,321,284

2014 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
GREEN STREET HAYDEN ALLEY BROWN STREET 2,932 14 FDR $146,600

MCKINLEY AVENUE WASHINGTON STREET LAFAYETTE STREET 733 14 FDR $36,650
LINCOLN AVENUE MARKLEY STREET SWEDE STREET 693 26 M&0 $12,474

OAKWOOD AVENUE SELMA STREET HAMILTON STREET 1,000 26 M&0 $18,000
ELM STREET STANBRIDGE STREET MARKLEY STREET 6,133 32 M&0 $110,394

LINWOOD AVENUE SELMA STREET HAMILTON STREET 1,000 32 M&0 $18,000
TREMONT AVENUE LINDA LANE ROBERTS STREET 1,054 32 M&0 $18,972

BUTTONWOOD STREET MAIN STREET JAMES STREET 13,600 33 M&0 $244,800
CHURCH STREET AIRY STREET MARSHALL STREET 1,129 34 M&0 $20,322
JUNIPER STREET FORNANCE STREET ROBERTS STREET 4,524 34 M&0 $81,432
LOGAN STREET HARDING BOULEVARD MARKLEY STREET 2,400 34 M&0 $43,200
CHAIN STREET MAIN STREET ELM STREET 6,465 35 M&0 $116,370

GLENN VALLEY DRIVE ROBERTS STREET KENDRICK LANE 5,333 36 M&0 $95,994
PINE STREET SWEDE STREET JOHNSON HIGHWAY 16,988 48 M&0 $305,784

BARBADOES STREET LAFAYETTE STREET MARSHALL STREET 2,507 69 M&0 $45,126
THOMAS BARONE STREET BUTTONWOOD STREET NOBLE STREET 1,080 96 SEAL COAT $8,640

Total $1,322,758

2015 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
OAK STREET HIGH STREET MARSHALL STREET 3,334 10 FDR $166,700

TOARMINA STREET SANDY STREET END 167 10 FDR $8,350
ANGELO STREET SANDY STREET END 256 12 FDR $12,800
NASSAU PLACE GREEN STREET ARCH STREET 1,025 12 FDR $51,250

WILLOW STREET FORNANCE STREET BROWN STREET 3,467 14 FDR $173,350
LAFAYETTE STREET FORREST STREET HAMILTON STREET 4,152 30 M&0 $74,736

WILLOW STREET BROWN STREET LOGAN STREET 3,400 33 M&0 $61,200
GEORGE STREET MAIN STREET BEECH STREET 11,076 41 M&0 $199,368
NOBLE STREET JACKSON STREET MARSHALL STREET 9,876 48 M&0 $177,768
PIAZZA STREET TOARMINA ANGELO STREET 1,335 50 M&0 $24,030

OAK STREET CHERRY STREET HIGH STREET 9,932 52 M&0 $178,776
WILLOW STREET MARSHALL STREET OAK STREET 1,154 52 M&0 $20,772

ELM STREET FORREST STREET BIRCH DRIVE 1,292 70 M&0 $23,256
SUMMIT STREET DEKALB STREET ARCH STREET 2,400 76 M&0 $43,200
JOSEPH DRIVE POWELL STREET END 389 90 M&0 $7,002

WILLOW STREET ELM STREET FORNANCE STREET 5,267 90 M&0 $94,806
LOGAN STREET ARCH STREET DARTMOUTH STREET 667 96 SEAL COAT $5,336

Total $1,322,700



2016 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
WALNUT STREET OAK STREET JACOBY STREET 1,265 12 FDR $63,250

ZUMMO WAY JOHNSON HIGHWAY END 444 34 M&0 $7,992
MOORE STREET ARCH STREET SANDY STREET 9,201 35 M&0 $165,618
KOHN STREET ELM STREET BEECH STREET 1,468 40 M&0 $26,424

LOCUST STREET BROWN STREET JOHNSON HIGHWAY 7,940 44 M&0 $142,920
OAK STREET STANBRIDGE STREET CORSON STREET 5,468 44 M&0 $98,424

FRANKLIN STREET LAFAYETTE STREET MAIN STREET 1,064 46 M&0 $19,152
CHESTNUT STREET FRANKLIN ALLEY END 8,998 47 M&0 $161,964

KOHN STREET AIRY STREET MARSHALL STREET 1,999 50 M&0 $35,982
BIRCH DRIVE ELM STREET BEECH STREET 1,335 56 M&0 $24,030

STANBRIDGE STREET JACKSON STREET MAIN STREET 5,000 56 M&0 $90,000
CHERRY STREET LAFAYETTE STREET SPRUCE STREET 9,334 63 M&0 $168,012

FORREST AVENUE MAIN STREET STERIGERE STREET 11,482 86 M&0 $206,676
ELM STREET MARKLEY STREET DEKALB STREET 4,466 90 M&0 $80,388

KOHN STREET MARSHALL STREET ELM STREET 1,866 90 M&0 $33,588

Total $1,324,420

2017 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
WALNUT LANE BOYER BOULEVARD MUNICIPAL LINE 200 10 FDR $10,000
ASTOR STREET MAIN STREET ELM STREET 9,140 39 M&0 $164,520
LOGAN STREET CALAMIA DRIVE NEW HOPE STREET 1,108 40 M&0 $19,944

STANBRIDGE STREET MAIN STREET STERIGERE STREET 16,120 42 M&0 $290,160
STANBRIDGE STREET STERIGERE STREET RAILROAD CROSSING 11,040 42 M&0 $198,720

NORTHVIEW BOULEVARD BOYER BOULEVARD MUNICIPAL LINE 1,335 46 M&0 $24,030
NORTHVIEW BOULEVARD NEW HOPE STREET MUNICIPAL LINE 1,476 46 M&0 $26,568

LAFAYETTE STREET FRANKLIN STREET FORD STREET 2,768 54 M&0 $49,824
RUSSWOOD DRIVE NORTH HILLS DRIVE CALAMIA DRIVE 2,873 54 M&0 $51,714
OLD AIRY STREET HIGH STREET AIRY STREET 2,308 58 M&0 $41,544

LAURA LANE STANBRIDGE STREET END 672 66 M&0 $12,096
LAFAYETTE STREET HAMILTON STREET PEARL STREET 7,289 90 M&0 $131,202

HARDING BOULEVARD MARKLEY STREET JOHNSON HIGHWAY 26,620 96 SEAL COAT $212,960
NATALIE LANE NORTH HILLS DRIVE CALAMIA DRIVE 3,282 96 SEAL COAT $26,256

REDWOOD LANE FORREST STREET BIRCH DRIVE 800 96 SEAL COAT $6,400
ROBERTS STREET GLENN VALLEY DRIVE NEW HOPE STREET 6,832 96 SEAL COAT $54,656
SYCAMORE LANE GLENN VALLEY DRIVE NATALIE LANE 821 96 SEAL COAT $6,568

Total $1,327,162

2018 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
LAFAYETTE STREET MARKLEY STREET DEKALB STREET 9,425 14 FDR $471,250

SWEDE STREET LAFAYETTE STREET MARKLEY STREET 18,272 26 M&0 $328,896
BEECH STREET FORREST STREET HAWS AVENUE 9,220 43 M&0 $165,960
BASIN STREET MARKLEY STREET TREMONT AVENUE 13,347 46 M&0 $240,246
SELMA STREET BEECH STREET JAMES STREET 1,752 54 M&0 $31,536
NEW STREET ARCH STREET END 1,108 64 M&0 $19,944

SPRUCE STREET GREEN VALLEY ROAD WALNUT STREET 1,000 66 M&0 $18,000
WALNUT STREET FORNANCE STREET END 1,534 78 M&0 $27,612

PLYMOUTH BOULEVARD FORNANCE STREET MUNICIPAL LINE 1,067 82 M&0 $19,206

Total $1,322,650

2019 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
CHAIN STREET WASHINGTON STREET LAFAYETTE STREET 953 20 M&0 $17,154
NOBLE STREET JAMES STREET END 740 46 M&0 $13,320

WALNUT STREET GREEN VALLEY ROAD BASIN STREET 953 50 M&0 $17,154
HAMILTON STREET MAIN STREET OAK STREET 9,200 52 M&0 $165,600

SELMA STREET MAIN STREET END 11,682 55 M&0 $210,276
AIRY STREET ASTOR STREET SANDY STREET 27,280 56 M&0 $491,040

CORSON STREET MARSHALL STREET OAK STREET 1,733 56 M&0 $31,194
ARCH STREET MAIN STREET BASIN STREET 11,960 62 M&0 $215,280
NOBLE STREET MARSHALL STREET JAMES STREET 9,136 70 M&0 $164,448

Total $1,325,466



2020 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
ROOSEVELT AVENUE BEECH STREET END 738 46 M&0 $13,284

AIRY STREET MAIN STREET ASTOR STREET 15,740 50 M&0 $283,320
WASHINGTON STREET FORREST STREET HARTRANFT AVENUE 1,476 56 M&0 $26,568

WAYNE AVENUE MARKLEY STREET PARK ALLEY 431 56 M&0 $7,758
CHAIN STREET HARDING BOULEVARD JOHNSON HIGHWAY 2,666 60 M&0 $47,988
LOGAN STREET BEGIN DEKALB STREET 6,184 61 M&0 $111,312
SANDY STREET WALNUT STREET FORNANCE STREET 12,300 61 M&0 $221,400

MARSHALL STREET FORREST STREET MARKLEY STREET 18,240 68 M&0 $328,320
NORRIS STREET AIRY STREET MARSHALL STREET 1,129 76 M&0 $20,322
BELAIR CIRCLE SELMA STREET END 565 80 M&0 $10,170

NORTH HILLS DRIVE GLENN VALLEY DRIVE JOHNSON HIGHWAY 6,155 84 M&0 $110,790
WASHINGTON STREET HARTRANFT AVENUE BUTTONWOOD STREET 4,248 90 M&0 $76,464
WASHINGTON STREET HAWS AVENUE CHAIN STREET 2,268 90 M&0 $40,824
WASHINGTON STREET RAILROAD CROSSING END 659 90 M&0 $11,862

THOMAS CIRCLE THOMAS STREET END 433 100 SEAL COAT $3,464

Total $1,313,846

2021 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
FORNANCE STREET MARKLEY STREET OAKLAND BOULEVARD 27,655 62 M&0 $497,790

ARCH STREET BASIN STREET JOHNSON HIGHWAY 17,520 68 M&0 $315,360
MARSHALL STREET MARKLEY STREET OAK STREET 16,584 72 M&0 $298,512

COOKE LANE CEDAR STREET FORNANCE STREET 2,999 74 M&0 $53,982
CEDAR LANE NEW HOPE STREET COOKE LANE 1,878 84 M&0 $33,804

JACOBY STREET SWEDE STREET GREEN STREET 2,733 90 M&0 $49,194
JACOBY STREET GREEN STREET WALNUT STREET 3,666 90 M&0 $65,988
CEDAR STREET TREMONT AVENUE NEW HOPE STREET 1,349 96 SEAL COAT $10,792

Total $1,325,422

2022 Roadway Repairs

Street Name From To Square Yards Road Condition 
Rating Treatment

Estimated 
Construction Cost 

(2007 Dollars)
LOCUST STREET BASIN STREET FREEDLEY STREET 6,000 60 M&0 $108,000
POWELL STREET ELM STREET JOHNSON HIGHWAY 19,281 70 M&0 $347,058

STERIGERE STREET FORREST AVENUE HARDING BOULEVARD 14,380 76 M&0 $258,840
TREMONT AVENUE SANDY STREET CARMEN DRIVE 11,269 82 M&0 $202,842
DARTMOUTH DRIVE ARCH STREET END 2,832 86 M&0 $50,976
NEW HOPE STREET OAK STREET JOHNSON HIGHWAY 19,528 86 M&0 $351,504

Total $1,319,220


