


Studies that led to the 
consideration of the sewer 
system sale

• A grant from the Institute for Building 
Technology and Safety (IBTS) that the 
Municipality won to examine the Municipality’s 
ability to respond to extreme economic 
challenges and consider riverfront 
redevelopment as a catalyst for innovation and 
change;

• A second grant from the National Resource 
Network (NRN) to assist the Municipality in 
developing a long-term financial plan for 
addressing declining revenues and diminishing 
sustainability.

The NRN published a five-year financial plan for 
Norristown in 2019. 

Hard decisions to protect the Municipality’s credit 
rating, stabilize its fund balance, and reduce 
increasing taxpayer burden: the potential sale of 
the sewer system was on such option.



Projects to Consider for Norristown’s 
Revitalization & Infrastructure Improvements

• Riverfront Redevelopment
• Council has adopted a Master Plan for Redevelopment

• State Hospital Conveyance of 68 acres for redevelopment
• Demolition/Remediation contract awarded—separation of utilities about to 

begin
• Master Developer RFP about to be issued

• Lafayette Street/Turnpike Interchange
• Driver for economic development in the riverfront/downtown 

• Montco Justice Center Project

• Dekalb/Main Redevelopment
• Acquired by the Municipality
• Master Developer RFP about to be issued









The potential to sell-
timeline
Aug. 2018: Requests for qualifications sent out 
to determine market interest in the system.

Oct. 2018: Two teams deemed pre-qualified.

Jan. 2020: Request for bids issued to the two 
interested parties. Bids received in February, 
including Aqua Pennsylvania’s $82 million 
offer.

May 2020- An informational session is held 
online on the 12th to inform the public about 
the potential sale, with another meeting on 
the 28th to include public participation.



The potential to sell-
timeline (cont’d)
June 9, 2020- A second meeting is held to 
gather public comment.

June 16, 2020- Council approves the sale.

Aug. 12, 2020- The NMWA board tables a 
vote to approve the sale.

Aug. 18, 2020- Council approves 
advertisement of  Ordinance 20-13 to 
dissolve the sewer authority.

Sept. 15, 2020- Council may consider a vote 
on Ordinance 20-13.  



The potential to sell-
timeline (cont’d)

Following approval of the sale, 
town hall meetings will be 
scheduled to get community input 
into the proposed uses of the 
proceeds from the sale



Proceeding on to the future



What will the 
proceeds provide?

• $58 million in revenue to leverage for 
capital improvements and reduction of 
tax burden on residents

• $10 million of upgrades to the system 
infrastructure over 10 years.  

• Bidders estimated needed infrastructure 
improvements at the plant and in the 
ground at $20 & $30 million, respectively



What will the
proceeds provide?

Taxpayer relief, needed capital 
improvements and quality of life 
improvements for residents.

Leverage the funds against capital 
debt/improvements, pension 
debt and operating costs in order 
to lower the burden on taxpayers.

Significantly reduce Norristown’s 
economic resilience vulnerability   



The Middletown Township Example

• $40 million investment Fund
• Established in 2002

• Proceeds invested in to an account established by ordinance

• Fund generates approximately $1M annually in interest

• Only the interest is used to offset budget gaps

• It would take a resolution of Council to utilize principal

• Principal use only considered in the most dire situations

• Funds managed by PFM and investment committee meets monthly to discuss
funds and issues reports to manager and council






