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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed
throughout the program year.

The Municipality of Norristown with the utilization of Community Development Block Grant funds
leveraged with local, county, and state funding continued to undergo diverse changes during it’s fifth year
of the five-year Consolidated Plan. Additionally, other federal funding sources and private investment
contributed to the economic development and revitalization of the Municipality. These successful efforts
have led to the creation of new housing units by private developers, new shopping venues, new
equipment and program funding for the Norristown Police Department, and further capital improvements
to the aging infrastructure including park and playground refurbishment, the hiring of a retail recruiter to
promote downtown business development, the continuation for small business technical assistance, and
brownfield assessment for development.

For the past 30 years, the Municipality of Norristown has suffered the ill effects of a declining tax base,
decaying and failing infrastructure, and lack of private investment despite serving as the county seat of
Montgomery County. The rapidly aging population of the residents has also intensified the challenges
faced by the Municipality. Activities carried out during Program Year 2019, in accordance with the 2015-
2019 Consolidated Plan and 2019 Annual Action Plan, supplemented by the 2009 Norristown
Comprehensive Plan, Norristown Economic Revitalization Strategy, Downtown Retail Strategy, Greenway
Study, and the Montco 2040 Plan, were conducted in a manner to effectively address the primary
socioeconomic issues that persist within Norristown.

The Municipality has initiated many activities to further national objectives of the CDBG program. These
activities as specified in the Five Year Consolidated and One Year Action Plans benefit primarily low to
moderate income residents and neighborhoods. The Municipality has continued to provide a suitable
living environment and new availability/accessibility, affordability, and sustainability of decent housing
through its Owner-Occupied Housing Rehabilitation and First Time Homebuyers Programs. Public
improvements have continued with park/playground refurbishment as well as other development. The
Municipality has also continued to foster the growth of economic opportunity by facilitating residential
and commercial development. The following tax incentives offer economic opportunity: The Local
Economic Revitalization Tax Assistance Program (LERTA), the Keystone Enterprise Zone, the Norristown
Enterprise Zone and the Redevelopment Authority RDA Revolving loan funds are key to promote
development in the Municipality.The Municipality of Norristown with the utilization of Community
Development Block Grant funds leveraged with local, county, and state funding continued to undergo
diverse changes within the fourth year of its five-year Consolidated Plan. Additionally, other federal
funding sources and private investment contributed to the economic development and revitalization of
the Municipality. These successful efforts have led to the creation of new housing units by private
developers, new shopping venues, new equipment and program funding for the Norristown Police
Department, and further capital improvements to the aging infrastructure including park and playground
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refurbishment, the hiring of a retail recruiter to promote downtown business development, the

continuation for small business technical assistance, and brownfield assessment for development.

Comparison of the proposed versus actual outcomes for each outcome measure submitted

with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,

units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s
program year goals.

Goal Category Source / Indicator Unit of Expected — | Actual - Percent Expected Actual = | Percent Complete
Amount Measure | Strategic Strategic Complete - Program
Plan Plan Program Year
Year
AM-1 Overall Non-Housing CDBG: $ Other Other 5 5
Coordination Community 100.00%
Development
CD-1 Non-Housing CDBG: $ Public Facility or Persons 13995 8712
Community Community Infrastructure Assisted 62.25%
Facilities Development Activities other
than Low/Moderate
Income Housing
Benefit
CD-2 Non-Housing CDBG: $ Public Facility or Persons 4000 0
Infrastructure Community Infrastructure Assisted 0.00%
Development Activities other
than Low/Moderate
Income Housing
Benefit
CD-3 Public Non-Housing CDBG: $ Public service Persons 0 0
Services Community activities other than | Assisted
Development Low/Moderate
Income Housing
Benefit
CD-4 Code Non-Housing CDBG: $ Housing Code Househo | 500 797
Enforcement Community Enforcement/Forecl | Id 159.40%
Development osed Property Care Housing
Unit
CD-4 Code Non-Housing CDBG: $ Other Other 1 1
Enforcement Community 100.00%
Development
CD-5 Public Non-Housing CDBG: $ Public Facility or Persons 5000 1000
Safety Community Infrastructure Assisted 20.00%
Development Activities other
than Low/Moderate
Income Housing
Benefit
CD-5 Public Non-Housing CDBG: $ Other Other 1 1
Safety Community 100.00%
Development
ED-1 Non-Housing CDBG: $ Jobs Jobs 25 44
Employment Community created/retained 176.00%
Development
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ED-2 Financial Non-Housing CDBG: Jobs Jobs 0
Assistance Community created/retained
Development
ED-2 Financial Non-Housing CDBG: Businesses assisted Business | 25
Assistance Community es 20.00%
Development Assisted
ED-3 Non-Housing CDBG: Facade Business | O 233.33%
Redevelopme Community treatment/business
nt Program Development building
rehabilitation
ED-3 Non-Housing CDBG: Businesses assisted Business | O
Redevelopme Community es
nt Program Development Assisted
ED-3 Non-Housing CDBG: Other Other 0
Redevelopme Community
nt Program Development
HO-1 Homeless CDBG: Homeless Person Persons 0
Continuum of Overnight Shelter Assisted
Care
HO-2 Homeless CDBG: Public service Persons 0
Operation/Su activities other than | Assisted
pport Low/Moderate
Income Housing
Benefit
HO-2 Homeless CDBG: Homeless Person Persons 0
Operation/Su Overnight Shelter Assisted
pport
HS-1 Housing Affordable CDBG: Homeowner Househo | 85 0.00%
Rehabilitation Housing Housing Id 9.41%
Rehabilitated Housing
Unit
HS-2 Housing Affordable CDBG: Rental units Househo | 1
Construction Housing constructed Id 0.00%
Housing
Unit
HS-2 Housing Affordable CDBG: Homeowner Househo | 1
Construction Housing Housing Added Id 0.00%
Housing
Unit
HS-3 Fair Affordable CDBG: Public Facility or Househo | 0
Housing Housing Infrastructure Ids
Fair Housing Activities for Assisted
Low/Moderate
Income Housing
Benefit
HS-3 Fair Affordable CDBG: Public service Househo | 1000
Housing Housing activities for Ids 0.00%
Fair Housing Low/Moderate Assisted
Income Housing
Benefit
HS-4 Home Affordable CDBG: Public service Househo | O
Ownership Housing activities for Ids
Low/Moderate Assisted
Income Housing
Benefit
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HS-4 Home Affordable CDBG: $ Homeowner Househo | O 0
Ownership Housing Housing Added Id
Housing
Unit
SN-1 Housing Non-Homeless | CDBG: $ Rental units Househo | O 0
Special Needs constructed Id
Housing
Unit
SN-1 Housing Non-Homeless | CDBG: $ Rental units Househo | O 0
Special Needs rehabilitated Id
Housing
Unit
SN-1 Housing Non-Homeless | CDBG: $ Homeowner Househo 0 0 5 0 0.00%
Special Needs Housing Id
Rehabilitated Housing
Unit

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

The Municipality of Norristown’s priorities for allocating available Federal, state, and local resources
within the jurisdiction are made in accordance with needs as outlined in the Needs Assessment of the
Consolidated Plan. The Municipality will continue to revitalize its local economy by rehabilitating its
infrastructure and public recreational facilities to attract additional commerce and residents. In addition,
Norristown has also conducted a Retail Study and is currently looking to sign on a new Retail Recruiter to
help to continue to promote the development of commerce in the downtown area. The Retail Recruiter
will be responsible for implementing a retail strategy by seeking out developers to invest in Downtown
Norristown, and by recruiting store and restaurant operators that fit with the merchandise mix plan
outlined within the strategy. The recruiter is responsible for building relationships with developers,
landlords, and prospective retailers, and will match new retailers with the appropriate spaces. The Retail
Recruiter is essential to the downtown revitalization as this will also create new job opportunities for low-
and-moderate income residents. The municipality is also continuing the contract with the Enterprise
Center into the 2019 program year to offer technical assistance to low-and-moderate income clientele
through the Norristown Small Business Assistance Center, paid for with CDBG funds. This technical
assistance will ad in the business development of Norristown by offering technical assistance to low-and-
moderate income individuals looking to start a business.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG

White 4
Black or African American 36
Asian 1
American Indian or American Native

Native Hawaiian or Other Pacific Islander 1
Total 42
Hispanic 9
Not Hispanic

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Norristown is the County Seat of Montgomery County, Pennsylvania. It is a built-up urban area, while most
of Montgomery County is suburban with large open tracts of land. The Municipality of Norristown has
57.6% of its population classified by HUD as low- and moderate-income, compared to Montgomery
County which has a 28.6% low- and moderate-income population (including Norristown’s population),
and 27.3% excluding Norristown’s low- and moderate-income population. Montgomery County’s low- and
moderate-income universe population is 207,809 out of a total universe population of 784,121 persons.
The Municipality of Norristown’s low- and moderate-income population is 17,453 out of a total universe
population of 30,279 (57.64% low- and moderate-income percentage). Norristown’s total population is
only 4.2% of the County’s total population, however, it has 8.4% of the County’s total low- and moderate-
income population, which indicates a disproportionate share of the County’s low-and moderate-income
persons live in Norristown.

Within the municipality, there are large concentrations of poverty and the minority population, as
compared to the rest of Montgomery County.

Based on the latest available census data, Norristown’s Black or African American population is 13,309
persons, 38.5% of the total community population and the Hispanic population consists of 9,202 persons,
or 26.6% of the total population. Compared to Montgomery County, there is a large disparity in the
number of minorities and Hispanics. Montgomery County’s Black or African American population is 60,462
persons (including Norristown), which is 7.7% of the total county population. Without including
Norristown’s population, the County’s Black or African American population is 47,153 or only 7.1% of the
total County population. Norristown’s Black or African American population is 22.01% of the County’s
total minority population. In addition, there are 30,769 persons who are Hispanic and living in
Montgomery County (including the Municipality of Norristown) or 3.9% of the total county population.
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According to the 2013-2017 ACS, there were 9,202 Hispanics living in Norristown, which is 29.9% of the
total Montgomery County Hispanic population. Norristown overall low-and moderate-income population
of 63.64%. For comparison, Montgomery County has a low- and moderate-income population of 28.36%
(not including Norristown’s population and other entitlement communities).

Norristown’s low- and moderate-income population is 17,453 persons which is 9% of Montgomery
County’s 201,409 low- and moderate-income population. As noted above, Norristown has 1,115 Section
8 Housing Choice Voucher’s out of 2,625 total Housing Choice Voucher’s, which is 42% of all the vouchers
in the County. Based on these statistics, it appears that the Municipality of Norristown has a
disproportionate share of Section 8 Housing Choice Vouchers as compared to Montgomery County as a
whole. In 2019, Norristown's Small Business Assistance Program provided financial assistance to 51
families and 157 people- 28 were extremely low income, 54 were low income and 75 moderate income
people.

CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,881,654 784,053

Table 3 - Resources Made Available
Narrative

The Municipality of Norristown spent $784,053.05 of CDBG funds during the 2019 program year from
2016, 2017, 2018 and 2019 funds.

No CDBG Funds were drawn on Owner Occupied Housing Rehabilitation projects during program year
2019. $56,768.00 of CDBG was spent on Owner Occupied Housing Rehabilitation during program year
2018. Prior to that, CDBG Housing Rehabilation funds were leveraged with HOME funding through the
Pennsylvania Department of Community and Economic Development.

$60,689.00 was spent on Fair-Housing during program year 2019. Funds were drawn from program year
2016 and 2018.

$45,000.25 was spent on Small Business Technical Assistance during program year 2019 was drawn from
program year 2018.

$13,904.36 was spent on code enforcement activities during program year 2019 from 2018 funds.

$154,641.44 of 2019 CDBG funds, 18.08% of the overall award, was spent on Planning and
Administration. Norristown was in compliance of HUD rules by staying under the 20% administrative
cap.
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Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation

Municipality Wide 100 100

Table 4 — Identify the geographic distribution and location of investments

Narrative

The Municipality targets the use of CDBG funds to benefit low- and moderate-income persons throughout
the Municipality of Norristown (geographic areas whose population is over 51% low- and mod). As noted
in the 2015-2019 Consolidated report, public services and facilities project activities for which funds are
used must serve low- and moderate-income persons or persons presumed to be of low or moderate-
income. Housing activities are also geared to benefit low-to moderate income households, promoting
homeownership and strengthening and preserving Norristown's existing housing stock.

Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Norristown is a CDBG entitlement community with limited resources, making competitive grants
and tax incentives essential for the redevelopment efforts underway in the community. Various
projects such as road construction, sidewalk replacement, housing rehabilitation,
enhancement/preservation of open space, brownfield development, and criminal justice
programs are all leveraged activities that are vital to Norristown’s redevelopment. Please see
"Leveraging Attachment" for information regarding all the leveraged development activity
occurring in Norristown.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 5 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 5 0

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 5 0
Number of households supported through
Acquisition of Existing Units 0 0
Total 5 0

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

As noted in the Public Housing portion of this report, the Municipality of Norristown collaborates and
coordinates with Montgomery County Housing Authority, but currently does not fund or provide housing
for homeless and special needs populations in Norristown. The Municipality also contracts with a housing
rehabilitation technical consultant that administers its housing rehabilitation program. Program staff
ensure compliance with HUD-approved income limits and all program requirements. The Municipality
encountered no problems regarding the programs funded by CDBG during program year 2019

Discuss how these outcomes will impact future annual action plans.
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The Owner-Occupied Housing Rehabilitation Program continues to be on target with the goal outlined in
the Five Year 2015-2019 Consolidated plan, therefore; creating no significant impact to the goals outlined
for each action plan. The emergence of COVID-19 did impact Norristown's ability to proces housing
rehabilitation during the second half of the 2019 program year.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 15 0
Low-income 20 0
Moderate-income 9 0
Total 44 0

Table 7 — Number of Households Served

Narrative Information

The housing stock in Norristown is one of the oldest in the region, consisting mainly of row homes. Its age
and state for repair allows it to remain affordable. All Municipal housing programs (owner-occupied
housing rehabilitation, first time homebuyer's down-payment and closing cost assistance) are all targeted
to low and very low-income households at 80% or below median income. Though the Municipality does
not undertake rental housing, this need is addressed by housing programs within Norristown offered by
Montgomery County Housing and Community Development and the Montgomery County Housing
Authority. In addition to the Municipality’s First-Time Homebuyer Program, various non-profits working
in Norristown are looking to provide or assist with moving renters to some type of home ownership. Non-
profits include Genesis Housing Corporation (a local CHDO), Habitat for Humanity, and Montgomery
County Community Action Development Commission (CADCOM). The Municipality conducts code
enforcement inspections on units as needed on an ongoing basis and also continues to fund the Fair
Housing Rights Center of Southeastern PA, which administers all affordable housing questions,
complaints, and investigations. The Municipality of Norristown’s targeted priority for home ownership
continues to be Norristown renters who are encouraged to utilize Norristown's First Time Homebuyers
Assistance Program for low/moderate income individuals and families.

The Municipality has continued to address the elimination of barriers to affordable housing through the
funding of fair housing activities. Services rendered by the Fair Housing Rights Center included outreach,
counseling, information programs, and enforcement and testing to safeguard nondiscrimination of
protected-classes. The Municipality of Norristown has maintained its partnerships with non-profits to
ensure that needs of the disadvantaged were addressed. The active partners addressing homeownership
and homelessness include Montgomery County Homeless Task Force Project, Montgomery County
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Partners for Homeownership, and the Montgomery County Housing Coalition (Montgomery County
Continuum of Care). The following actions were undertaken during Program Year 2019 to foster growth
and maintenance of affordable housing while eliminating barriers to affordable housing:

¢ Continued funding of the Fair Housing Council of Southeastern Pennsylvania,
e Continuing funding of the First Time Homebuyers Program,

¢ Continued funding of Code Enforcement activities,

¢ Continuing funding for owner occupied Housing Rehab, and

¢ Continuing funding for public infrastructure including sidewalks and parks.

CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Municipality of Norristown has a large number of organizations offering facilities and services for the
homeless and persons at-risk of homelessness. The Municipality continues to provide staff time and
technical assistance by actively participating in the Montgomery County Homeless Task Force projects,
the Montgomery County Housing Coalition, Montgomery County Partners for Home Ownership, and the
Montgomery County Continuum of Care. The Municipality continues to be committed to being a part of
a comprehensive effort in response to the problem of homelessness within Norristown and broader
Montgomery County. In 2019 Norristown continued as a participant in the Continuum of Care process of
planning and implementation, which involved working together with both public and private agencies
toward an extensive array of outreach, assessment, prevention, emergency/transitional, supportive
services, and permanent housing for the homeless in the Municipality. Norristown remains a part of the
Permanent Housing Subcommittee, through partnership with the Montgomery County Partners for
Homeownership.

Addressing the emergency shelter and transitional housing needs of homeless persons

Your Way Home, Montgomery County (YWH) uses a collective impact model to address the challenges of
homelessness in Montgomery County with the introduction of the new 211 Program to assist individuals
experiencing homelessness or in danger of becoming homeless. Under the initiative, individuals are
guided to the necessary resources for assistance and YWH provides demographic and system performance
data, including a Housing Inventory Chart (HIC). The HIC provides a compilation of all organizations and
beds that are targeted to serving people who are homeless in the county. The HIC is sorted into categories
for emergency shelter programs, transitional housing programs, permanent supportive housing programs,
and rapid re-housing programs. Each inventory listing provides information on the target population
served and the number of beds available. The HIC also includes the utilization rate of the program on the
night of the 2019 Point in Time Count.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

As part of the Continuum of Care, the Your Way Home (YWH) program has introduced at New 211
program, 211 SEPA, provides individuals with the assistance providing them with the necessary resources
for each individual case. The distribution of educational literature in both Spanish and English has also
been provided for helping low-income individuals and families avoid homelessness. Educating households
about predatory lending, overcharging for rents and following up on fair housing complaints are active
measures that can help prevent homelessness before an individual would need the 211 Program. The
Municipality supports the advocacy work of social service organizations that work on behalf of low- and
moderate-income persons in the Municipality, and strong working relationships have been forged
between the Fair Housing Rights Center and ACLAMO which have provided opportunities for staff training
and educational literature distribution.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Municipality is home to a large number of nonprofit social-service organizations and government
institutions that service homeless people in Montgomery County. Norristown believes in reducing
homelessness, and as an active member of the Montgomery County Continuum of Care, Norristown
continues to actively advocate for homeownership and support advocacy efforts for homeless people.
The Municipality closely monitors the administration of these activities by nonprofits throughout the
region while attending their monthly and quarterly meetings.

The Norristown Municipal Planning Department currently does not fund or provide housing for the
homeless or special needs population. The Municipality coordinates the provision of these services to
those more capable and able, such as Montgomery County, the Salvation Army and various other local
non-profit entities in Montgomery County. Norristown actively supports the Montgomery County
Continuum of Care (COC), and supports permanent housing for the homeless.
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These organizations include:

¢ Community Action Development Commission (CADCOM)

e Community Housing Services, Inc.

¢ Coordinated Homeless Outreach Center (CHOC)

e Carson Valley Children's Aid

¢ Hedwig House

¢ Indian Valley Opportunity Center

e Laurel House

¢ Mental Health Association of South Eastern PA

¢ Montgomery County Family Services

¢ Montgomery County Department of Housing & Community Development
¢ Montgomery County Behavioral Health/Developmental Disabilities
¢ Montgomery County Veteran Affairs

¢ The Salvation Army

PR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The MCHA's 600+ unit, 7-site Public Housing portfolio contains no locations within the Municipality of
Norristown. Capital needs of public housing are addressed according to MCHA-designated priorities
through HUD's capital fund program, as well as grants from other funders. Public housing operational
needs are addressed through the MCHA's management and facility departments on a routine basis
(through both a preventative action plan, as well as tenant generated work orders) and are funded
through the public housing operating fund and tenants rent. In 2019, there were 2,625 section 8 vouchers
throughout Montgomery County, 1,115 section 8 vouchers in Norristown.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

MCHA encourages public housing residents to participate in the MCHA's Agency Planning process.
Residents are encouraged to provide comments and suggestions from improvements to MCHA's
operations, management and policies, as well as public housing capital needs. Additionally, all residents
have the opportunity to review the draft Agency Plan and attend a public hearing where the plan is
reviewed and formally considered. Residents are encouraged to participate in each building's Resident
Council (Tenant Association), as well as an agency-wide Resident Advisory Board (which is comprised of
the Officers of the Resident Councils). Furthermore, the MCHA's Board of Directors meeting scheduled
includes monthly Board Meetings conducted at each of our Public Housing communities throughout the
calendar year. The MCHA's successful homeownership program is currently only available to participate
of our Housing Voucher Program.
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Actions taken to provide assistance to troubled PHAs

The Montgomery County Housing Authority (MCHA) is not designated as a troubled PHA. MCHA has
been designated as a high performer with the United States Housing and Urban Development (HUD) and
does not need financial or technical assistance.

CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The 2019 updated Analysis to Fair Housing Impediments identified six conditions to monitor for impacting
affordable housing opportunities as follows:

The sale or rental of dwellings (public or private);
The provision of housing brokerage services;
The provision of financial assistance for dwellings;

i s

Public policies and actions affecting the approval of sites and other building requirements used in

the approval process for the construction of publicly assisted housing;

5. The administrative policies concerning community development and housing activities, which
affect opportunities of minority households to select housing inside or outside areas of minority
concentration; and

6. Where there is a determination of unlawful segregation or other housing discrimination by a court

or a finding of noncompliance by HUD regarding assisted housing in a recipient’s jurisdiction, an

analysis of the actions which could be taken by the recipient to remedy the discriminatory
condition, including actions involving the expenditure of funds made available under 24 CFR Part

570.

Thus, a concerted effort through education and outreach has been underway to remove these obstacles
and a coordinated and cooperative approach between the Municipality of Norristown and Montgomery
County is underway to affirmatively further fair housing in both the Municipality and the
County. Norristown remains committed to partnering with a local Fair Housing Initiatives Program (FHIP)
agency to facilitate a meeting with all the entitlement jurisdictions in Montgomery County and form an
AFFH task force affirmatively further Fair Housing throughout the entire County. During program year
2019, Norristown's current Senior Grants Coordinator continued to attend the Montgomery County AFFH
task force meetings. The Municipality also continued advertising the contact information for the Fair
Housing Rights Center. All fair housing complaints are investigated. Furthermore, numerous and
ongoing trainings, meeting and groups have facilitated the dissemination of fair housing educational
literature in both Spanish and English. In order for the Municipality to analyze private lending and
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insurance practices for possible discriminatory practices, the Municipality expanded the FHRC scope of
work for program year 2017 to include testing banks and lending institutions as well as insurance
companies located in the community to determine whether there are patterns and practices of
discrimination when low and moderate income minorities apply for a mortgage or attempt to obtain
homeowner's insurance. During program year 2019 over two dozen tests had occurred in Norristown.

Norristown continually reviews its Zoning Ordinance for inconsistencies and conflicts in addition to
provisions that are contrary to the goals of the Comprehensive Plan with is the guidance document for
land use management in Norristown. Norristown will continue to provide its fair share of all housing types
as required by Pennsylvania law.

Norristown has and will continue to advocate for changes in current policies and practices of both public
and private agencies that disproportionately move undeserved populations into Norristown thereby
creating a concentration of essentially new residents who are in transition. Norristown initiated this effort
in 2016 by opening a dialogue with Your Way Home of Montgomery County. As a result, the Municipal
Administrator and the Chief of Police have remained as members of the Board of Directors through 2019.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

All of the Municipality’s programs focus on empowering the lives of Norristown residents and increasing
economic and housing opportunities for low- and moderate-income individuals. Examples of some of
these programs/projects include the following:

1) HOUSING REHABILITATION

Norristown had completed 13 total Rehabilitation projects utilizing HUD CDBG funds and leveraging DCED
HOME funds during the 2015-2019 Consolidated Plan 5 year period. Among the properties that completed
rehabilitation, eighty five percent (85%) are female head of household, thirty one percent (31%) are
African American and sixty two percent (62%) are Caucasian home owners. Assistance in the form of
rehabilitation of their properties, bringing them up to code, invariably ensures stabilization leading to
increased property and resale values after the repayment period.

2) SMALL BUSINESS ASSISTANCE

The Municipality continued to provide technical assistance through the Small Business Assistance Center:
on starting your own business, sources of capital, resource materials, and any other support necessary to
empower those who are willing and able. These services are free of charge to individuals who are low
income and moderate income based on HUD eligibility per household size. in 2019, Norristown assisted
52 families, 12 families were extremely low-income, 15 were low income and 20 were low to modertate
income.
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3) LAND DEVELOPMENT

Revitalization continued through 2019 for the Municipality that included investments from the State and
County Government, private sector, and the Municipality of Norristown general funding source. Luxor
Apartments: After opening up with 157 luxury apartment units in Norristown, the Westrum Group
responsible for the development of the Luxor Apartments began working on transforming the adjacent
building located next door adding an additional 38 luxury apartments to the Luxor campus which opened
in January 2019. With a density of around 50 units per acre, Luxor Lifestyle Apartments are designed to
optimize space and reduce sprawl while providing a boost to the Municipal tax base. Arbor Knoll: In 2019
Progressive Housing Ventures completed work on Arbor Knoll, the third housing development project in
Norristown, a $7.4 million project led by developer Sarah Peck. The development of Arbor Knoll follows
behind the successful development of Arbor Heights and Arbor Mews. Progressive Housing Ventures
vision of Arbor Knoll includes 34 stacked town homes located at 1529 DeKalb Street, the former home of
Ersine Tennis Club. One hundred percent of the Arbor Knoll community homes have been sold, adding to
homeownership in the Municipality and contributing to the local tax base. 221 West Main: Municipal
Council approved redevelopment at 221 West Main Street, former Optimal 11,117 square foot area, for
apartment and retail use. The project will renovate the existing structure into nine (9) upscale one-
bedroom apartments with a median rent of $1,150.00 per month in addition to two storefronts below. In
2019 renovations were completed with one of the retail spaces has now been leased to a business at the
lower level of the building and apartments upstairs have been renovated and fully occupied.

Norristown Zoning approved three additional properties that will be redeveloped providing additional
market rate apartments located at 101 Stanbridge Street, 215 W. Lafayette Street, and 103 E. Jacoby
Street. In addition, 129 W Penn Street was approved for the rehabilitation to build a state-of-the-art
fabrication company creating job opportunity for Norristown residents. Montgomery County Park Phase
I-a fifty unit elderly housing development was completed and fully occupied in 2019.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

In compliance with CDBG regulations, the Municipality performs a risk assessment every year on all of our
housing rehabilitation projects. Measures are in place to address the hazards during rehabilitation, while
the Lead Certified Inspector does a clearance test prior to the closeout of the project for the Housing
Rehabilitation Program. Properties that are going through rehabilitation are bid out specifically to
qualified Lead Paint Certified contractors. Staff members have also produced online visual assessment
course certifications, and are able to do visual tests on various applicable properties for our First Time
Home Buyer Program.

In addition, the Municipality of Norristown’s Planning Department administers the First-time Homebuyers
Program directly. Eligible first-time homebuyers can receive up to $5,000 towards down-payment and
closing cost assistance for the purchase of property in Norristown. Norristown continues to market the
First Time Home Buyers program on the Norristown Website and at MCPHO related events.

Norristown's First Time Homebuyer Program has been a successful tool to broaden homeownership
opportunities in Norristown. Norristown is currently examining the program, and exploring additional
program offerings to complement the First Time Homebuyers program and possibly create an additional
homeownership opportunities. The existing program is extensively marketed by Genesis Housing
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Corporation in partnership with the Municipality, the municipal website, multiple community
information sessions each year, and our county partners. However, Norristown is considering
developing a First Time Homebuyer brochure subsequent to finalizing program components as
referenced earlier.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Norristown has continued to work to reduce the number of poverty level families by targeting projects
aligned with the Consolidated Plan, the Montgomery County Strategic Plan Montco 2040, the Downtown
Retail Study, the Norristown Comprehensive Plan and the continued support of the Small Business
Assistance Center. The Norristown Small Business Assistance Center is located downtown, along Main
Street in Norristown, to make it easily accessible for local residents and business owners. This includes
staffing the Center with a Business Consultant. The Business Consultant serves as Norristown's liaison to
eligible new businesses looking to locate in Norristown, and works to further the goals developed in the
Consolidated Plan and those outlined in the Norristown Economic Revitalization Strategy.

The Norristown Economic Revitalization Strategy (NERS) was adopted in the summer of 2000, and as of
the end of FY 2007 approximately 80% of the goals were complete. It was since updated and adopted in
June of 2009. In Program Year 2019, the Municipality continued to implement the NERS goals and
objectives.

MBE Notification for Bidding and RFPs: Norristown provides a number of organizations, including those
community organizations servicing predominantly low to moderate-income populations and minority
populations, with listings of each project that is advertised for bidding by the Municipality. These include
the Philadelphia Minority Business Enterprise Council, The Greater Philadelphia Urban Affairs and the
Philadelphia office of U.S. Dept. of Commerce, Minority Business Development Agency, Governor’s
Advisory Commission on Latino Affairs, Pennsylvania Commission for Women and the Pennsylvania
Bureau of Minority & Women Business Opportunities.

Small Business Consultant: Program year 2019 was year final year of the three-year contract, renewed
annually, with the Enterprise Center which will continue to provide a consultant for the Norristown Small
Business Center. Norristown funds and staffs the Small Business Center through the Enterprise Center
which will continue to provide small business technical assistance and serves as liaison with the
Montgomery County workforce program through program year 2019. This service was used by individuals
exploring avenues to raise their economic condition and looking to start a business. Targeted to low
income and moderate-income individuals looking to gain economic empowerment, individuals will gain
the training and technical assistance necessary at no charge to develop the skills to starting and
maintaining a business.

Retail Recruiter: The Municipality will hire a Retail Recruiter through a competitive RFP process for
program year 2019. The Retail Recruiter will be responsible for implementing a retail strategy by seeking
out developers to invest in Downtown Norristown, and by recruiting store and restaurant operators that
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fit with the merchandise mix plan outlined within the strategy. The recruiter will be building relationships
with developers, landlords, and prospective retailers, and will match new retailers with the appropriate
spaces. The Retail Recruiter is essential to the downtown revitalization as this will also create new job
opportunities for low-and-moderate income residents.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
The following actions were taken by the Municipality to enhance coordination between public and private
agencies to aid in overcoming gaps in institutional structure:

The following actions were ongoing in Program Year 2019 to overcome institutional gaps in housing,
homelessness and community/economic development:

Active participant with the Montgomery County Housing Coalition

Active participant with the Montgomery County Continuum of Care

Active participant with the Montgomery County Partners for Home Ownership

Partnered with Genesis Housing Corporation and the Redevelopment Authority of Montgomery

County continue the Norristown Blighted Property Project

5. Partnered with The Enterprise Center- continuation of the Norristown Small Business Assistance
Center

6. Four (4) market rate developments were started and in planning and/or construction phases:

PWNPE

e 34 Staked Townhomes — Arbor Knoll

e 38 luxury apartments — Luxor Apartments

e 24 high end apartment units in the downtown

e 50 affordable elderly living units (Montgomery Park)

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The Municipality continues to support and encourage plans from both private developers and non-profit
housing providers to develop and construct new affordable housing that is for-sale and which is located
outside areas with lower income concentrations throughout Montgomery County. Additionally,
Norristown continues to support homebuyer education and training programs to improve homebuyer
awareness and increase the opportunities for lower income households to become homebuyers and move
outside areas of low-income concentrations. Moving forward, Norristown anticipates participating as a
stakeholder as part of a larger effort of the County of Montgomery to address the housing needs of
patients housed at the State Hospital. As with the intended outcome of an enhanced partnership with the
Montgomery Housing Authority regarding rental housing, Norristown will work with both public and
private entities for the equitable county-wide placement and transitioning of the former State Hospital
patients.
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Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The Fair Housing Rights Center (FHRC) of Southeastern Pennsylvania is a private non-profit fair housing
organization located in Center City Philadelphia. Approximately 90% of all clients that they serve are low-
moderate income. The Norristown Planning Department has funded the Center with CDBG funds since
May 2000. The Center provides education and outreach on fair housing issues to Norristown residents in
accordance with the Fair Housing Act of 1968. In the past year, the Center conducted a variety of activities
with Norristown residents and agencies to educate the community about discriminatory housing practices
and protections provided under applicable laws. The Center also conducted activities to inform real estate
professionals and housing providers about fair housing and help them to identify discriminatory conduct
with the intent to change their practices to be compliant with fair housing laws. Each year, the Center
conducts fair housing compliance seminars for realtors and housing providers and also sends educational
materials to local real estate agencies.

During Program Year 2019, the FHRC continued its education campaign with the distribution of fair
housing material provided in English and Spanish to businesses and agencies in the Municipality.
Workshops and educational programs continued to be offered to Norristown social service agencies,
churches, neighborhood groups and residents. Public service announcements, a weekly home-seekers list,
a quarterly newsletter, bi-monthly fair housing highlights, newspaper articles in the Times Herald, and
SEPTA bus advertising are also part of the educational outreach strategy.

Additionally, during Program Year 2019, the FHRC assisted Norristown residents with home seekers
assistance, landlord tenant counseling, or information and referral. The FHRC also conducted mass
advertising and outreach by attending several community fairs, publication of newsletters, bus advertising
and distribution of educational materials to hundreds of Norristown residents, elected officials,
government agencies and human service agencies during the grant year. Documentation of Fair Housing
Complaints.

The Fair Housing Rights Center has recorded intakes from residents of Norristown who have complained
about Code Enforcement-related issues, including mold and plumbing. The intersection between fair
housing and code enforcement is disability, which is covered by state and federal fair housing laws.
Affirmatively Furthering Fair Housing is a provision that requires recipients of Community Development
Block Grant funds to actively remove barriers to fair housing choice. Noristown partners with FHRC to
increase public knowledge and awareness of protected classes and covered transactions. FHRC will be
scheduling a Symposium in 2019 on the intersection between fair housing and Code Enforcement. This
event will be designed to bring code enforcement officers and fair housing together to discuss common
and nuanced issues that impact quality of life.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Municipality of Norristown’s Department of Planning and Municipal Development is responsible for
administering CDBG funds for the Municipality and for implementation, administration, and monitoring
activities related to the Five-Year Consolidated and Annual Action Plans. The department currently has
full-time staff members which continue to ensure timely disbursement of grant funds. In addition to
reporting to HUD, the department provides reports to the municipal council and the public on a quarterly
basis. These reports provide updates regarding the various projects and activities underway in Norristown.
To ensure cohesion within the department, at a minimum bi-weekly meeting are held to provide project
updates and set goals for projects and activities.

In addition to departmental updates, sub-grantees are required to submit monthly reports and
professional service consultants are also to provide updates to properly gauge project progress to report
to municipal council and the public. The planning department provides a monthly status report to council
members and administration to discuss activities and progress within the department. This report is a
fundamental part of evaluating the goals of all active adopted plans, specifically the Five-Year
Consolidated Action Plan and the activity goals of the department.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The Norristown Planning and Municipal Development office advertises the fifthteen (15) day public
comment period in the local Times Herald. During the fifthteen (15) day public comment period,
Norristown residents are encouraged to review the 2019 CAPER and provide their comments to the
Planning and Municipal Development office. All comments received are reviewed and considered prior to
the submission of the 2019 CAPER.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants? No.
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Attachment

2019 PR 26 Report

% b Program Year 2019
Mo g NORRISTOUIN , PA

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVICUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR S1 TYPE)

05 FUNDS RETURNED TO THE LINE-OF-CREDIT

0Ba FUNOS RETURNED TO THE LOCAL COBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILASLE (SUM, LINES 01-07)

PART 11: SUMMARY OF COBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOO BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT {LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14}

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART 111: LOWMOD BENEFIT THIS REPCRTING PERICD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOO MULTILNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOO ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) OOVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMWEATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN 1DIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
23 PS5 UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBIECT TO PS CAP

35 TOTAL SUBJECT TO P5 CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OELIGATED FOR BS ACTIVITIES (LINE 31/LINE 35)
PART V. PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED CBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBIECT TO PA CAP

45 TOTAL SUBIECT TO PA CAP (SUM, LINES 42-44)

45 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)
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0.00
1,585,992.02

119,593.61

0.00
119,593 .61
154 641.44
509,818.00

0.00
784,053.05
771,938.97

0.00

0.00
106,689.25
0.00
106,689.25
88.37T9%

PY: PY: PY:
0.00
0.00
0.004%¢

60,689.00

154,641.44
0.00

0.00

0.00

154 641 44
855,326.00
0.00

0.00
855,326.00
18.06%
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Program Year 2019

NORRISTOVIN , PA
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data,
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returmned no data,
LINE 18 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year  IDIS Project  IDIS Activity yoeccr  Activity Name - g:m g

2016 2 542 6239700 Fair Housing 053 TMA $13,355.12
2017 4 558 6239767  Falr Housing 05 LMA $1.506.69
2017 4 558 6263819 Fair Housing 081 LMA $6,897.75
2017 4 558 6292401  Faif Mousing 081 LMA £14,960.50
2017 4 556 6311240  Fair Housing 053 LMA $6,513.75
2017 4 558 6322490 Fair Bousing 08 LMA $11,990.00
2017 4 556 6334170  Fair Housing 081 LMA $5,463.00
05) Matrix Code $60,689,00
2018 4 567 6238456 Small Business T 16¢ LME $1333.23
2018 4 567 6239677  Small B T 160 LMC $9,.999.99
2018 4 567 6249731 Small Business Technical Assistance 16¢ LMC $5,625.00
2018 4 567 6253575  Small Business Technical Ass 160 LME 13133
2018 4 567 6322490  Small Business Technical Assistance 18C LME $2,706.70
2018 4 567 6324752 Small Business Technical Assis 16¢ LMC $19.999.90
18C  Matrix Code £45,000.25
Tatal $105.689.25

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27

Vouther Matrix  National

Plan Year  IDIS Project  IDIS Activity yiomerer  Activity Name Co Obbis.  DvawuAmaunt
2016 4 542 6239700 Fair Housing 051 A $13.355.12
2017 4 556 6239767  Fair Mousing 081 LMA $1,508.68
2017 4 556 6263619 Fair Housing 051 LMA $6,897.75
2017 4 558 6202401  Fair Bousing 08 LA $14,960.50
2017 4 558 6311240  Fair Housing 051 LMA $6,513.75
2017 4 556 6322490  Falr Housing 053 LMA $11,980.00
2017 4 558 6334170  Fair Housing 081 LMA $5,463.00
08 Matrix Code $60.689.00
Toeal $60.689,00

LINE 87 DETAIL: ACTIVITIES INCLUGED 1IN THE COMPUTATION OF LINE 37

Voucher Matrix National

Plan Year  IDIS Project  IDIS Activity yoeccr  Activity Name ek o Amount
2018 ) 568 6238455 Program Administration 21A $132.38
2018 6 566 6239767  Program Administration 214 355,40
2018 6 568 6264091  Program Administration 214 $12553
2018 6 568 6292401  Program Administration 214 $1557.33
2018 6 568 6311240  Program Administration 214 709
2018 6 568 6322490  Program Administration 214 $26,335.49
2018 6 566 6334170 Program Administration 214 $10,161.89
2019 s 570 6323828 Program Administration 214 $104,952.10
2019 5 519 6334170  Program Administration 214 $10,550.41
214 MatrixCode  S154.641.44
Tatal $154,641.44
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Count of CDBG Actvitins with Disbursements by Activity Group & Matrix Code

EORRISTOWH

Completed
Activity Group Activity Category Opcn Activities Completed Activities Progam Year Total Activitics
) ) . Open Count Disbursed Count Dishursed Count Disbursed
Econnnnic Develogment ED Dircat Hnendizl Aussadance m Fo- %
Profits (118 2 0.0 a $0.00 ? 0O
Micro-Enlenrise Assistance (180 1 w45,000.25 1 50,02 ? $645,003.25
Total Economic Developmant 3 545,000.25 1 $0.00 4 $45,000.25
Houang Rehat; Single JInit Resdeniial (1484) 7 S0.05 n 5000 7 .00
Achazilitanon Adminsiraion {14H) ? SO0 i S 3 .00
Cocs Enforzement (15) i S0 1 $13,901.06 2 513,004,306
Total Housing i0 £0.00 2 %13,504.36 12 513,904.26
Pubdic: Focilties ang Jmprwements Sidevalks (031 z LI 2 $0.00 ? 40.00
Hre SatenTquipinent {0307 1 $0.00 o $0.00 1 s
Nan-Resdenlia’ Hisonc Mfrassivation P o
13n) 4 2 40,00 a S0.00 2 s0.01
Tatal Public Facllities and
Improvements 5 $0.00 0 $0.00 5 50.00
PLiic Sericcs Fair Housing Activities {if COBG. then s e ¥ ’
subject o 1596 g2} (0 1 47,3308 1 $13.355.12 2 S60,654.00
Total Public Services 1 $47,333.88 1 $13,355.12 2 $60,689.00
Genzra! adivinigdralen ord Genwral Pros-am Adminishzdan (214) 3 s154,011.44 o 0.00 3 S154,5401 44
Aanning
b wﬂn...m._m.za_ Aeniniatation aed 3 s156,641.44 o $0.00 3 $154,641.44
Repayrnent of Szction INB 1 ears Unplanred 2epayment of Section 10@ & < " <
Lean Prirz el (193) 1 514 BIR.OD 1 s0.00 7 §500,218.00
s TrmprNL of ecton 108 1 $509818.00 1 50.00 2 $509,818.00
Grand Total 23 $756,793.57 5 4$27,259.48 28 $7B4,052.05
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" DES Sumnriary of doconplsimerts.
Pregon: Yoor 2015

Pty gt
HORAISTOMWMN
CDBG Sum of Actual Accomplishments by Activity Group and accamplishment Type
Adlivity Group Matrix 91.0 Accomplishment Typa : Open Count Completod Count _.Bn.bﬁ“wﬂ
Zonwmic Develozment ED Direet Hnancial Assislance b For Yefits (1RA] s - . 7 D 7
Miao-Entelpe sz frastonce (18C) Mg nicss 14 9 52
Total Economlic Development 51 g &0
Houzing Rehan; Siwle=Unit 3csidential (144) Housng Jnits 2 G 9
Rehanililation Administation {141) Housag Unils 5 4 9
Cade Craorezrrent (15) Housng Uil o 20 20
Total Howssing 14 204 218
Public. Fagilitics and Sivewalks {23L) Pessale 0 u n
Tinprcvements Pi.tlin: Ficilitics a 0 0
Fe stEton/Equipmmuert (0300 Pucilic Fealites a 1] ol
Kan-Resdenlial | listonc [eservation (153) Ausness 0 0 2
Total Public Faclities and Improvemeants 0 4] o
Public services F& v Housing Activitics (IF COS4G, hen sabjerd Persoas
1596 conl ma_wasaﬂ UFC bt b 32,670 5,740 o61,8501
Total Public Services 32,870 85,740 98 610
Grand Total 32,835 65,953 98,888
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Houslng-Hon Housing

Race

' S
Program Year: 2019

MORRISTOWN
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MORRISTCYNE

CDBG Benefidaries by Income Category
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Leveraging Attachment
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(Leveraging Continued from IDAS)

Explaln how federal funds leveraged additlonal resourges [private, state and local funds),
indwding a descrigtion of how matching requirements were satisfied, as well as how any
publicly owned land or property lacated within the jurisdiction that were used to address the
neads Identifled In the plan.

Local Ecanomic Revitalzation Tax Assistance (LERTA} Program: LERTA is a creative way 19 encourage

revitalization and new cnnstruction in the Municipality’s Redevelopment Area, Propertles that qualify
for LERTA still pay a local tax, out do not see an immediate increase in kical real estate taxes based upan
the value of the improvements made to the property within the LFRTA boundary, The abatement allows
property pwners the opportunity ko recuperate the maney used for redpvelopment, and allows ther to
invest into future impravements. In 2017 Luxer Luxury Apartments irtilized LERTA and cpened up 150
new luxury apsrtments, Montgomery Park also utlllzed LERTA and Bogan constructioa of 50 new senlor
citizen apartracols. In 2018, Luxor was able to use that savings towards revitalizing the adjacent varant
building and opening up its second apartment bullding on the Luxor campus.

Keystone Qpportunity Zone (K2 —'I i tax benefits of the KOZ include deferral of the taxpayes’s
original capital gain, climination of up to 15 percent of the deterred gain and elimination of grin
froam the sale of the investment in the fund, If the fnvesuncat in the fund is held by the taxpayer
for 10 years, any gaan from the sale of the find is frec from any tax. On January 29, 2018 ‘The
Mumicipalily o) Nemistown Planning smd Municips] Development offive, slong with the Greater
Nartistown Corporation and the Noristown Chamber of Commercs: hosted a discussion on
Qualified Opportanity Zones at the Mantgomety Caunty Tulermediate Tite in Namistovm
hosting guest speaker, Stanley J. Kull Irum Saul Evang Arslein & Lebr la discusy the tux benelils
avaitable to developers.

Redevalogment Authority of Montgomery County {RDA)] Revolving Loans - The RDA pravides
redevelopment suppart to Norristown [n a varlety of areas, among other programs, it administers
Narristawn's PA Erterprise Zane program which provides tax ¢redits ta eligible eatities (above). Dther
areas of redevelopment suppart include the disposition of praperties certified as blighted,

Tha Montgomery County Campus Plan: hMontgamery County Introduced one of the targest
redevelopment projects ever undertaken, paid far by Mantgomery County to madernize courty

bulldlngs, address safety rsks, county scrvices, operational Inefficlenches, and Inadequate office and
parking spaces. The County investment far this project is exoected ta total 8281 Million along with a
new $220 Million Justice Center. The Montgomery County Campus plan Is expected to stir up additional
developmcnt in Neriistown. Owver the past ten (10) years the Municipality has invested aver $5 Million
on hain street scape impovements,
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Capital Impravements: Morrstown received a AA-bond rating pasitian Narristown for cxponential
grawth and allowing the Municipality to borrow $10 Million for capital improvements. The $10 Millign
has becn earmarked [er proviskins in Nerdstawn's Capital Improvements Plan. The AA-band mting is
Norristawn's first band rating in several years. NMuynicipal Council has alsa adnpted an aggressive Capital
Improvement Plan Tor fis¢al years 2017-2021 which includes improveincnts for parks, infrasteutlure,
open space, municipal facilities and equipment, and ecenamic revitalization prajects.

Layfette Street Extension: PenndOT and Monlgomery Counly contlnue Lo construction to complete
Phase 3 of the Layfette Street Extensian in Morristawn. Phase 3 construction is expected ba last about
two and a half years and cost $19.5 Million. Phase 3 will reconstruct Layfette Street Barbadoes and Ford
strects, widen the street and sidewalk, relacate the Schuylkill River Trail, and crcate @ new teail hubin
Namistown drawing mare ecanamic and community development activities. Crazy Aarans, a
manufacluring and dlstribulion business, relocaled 10 Norrislowa in 2017 because of the Laylelle Sireel
Extensian bringing 200 employees.

Markley Street Reconstruction: The [arst phase of PennDOT's project to improve Markley Street/U.S.
Raute 202 Sauth in Narmistawn Boraugh, Martzamery Caunty, tinished a year ahead of schedule. The
reconstruction included improvements 1o the intersection with Swede Road/lehnson Highway and to
the Main Street Bridge over Stoney Creek. Thie second phase of the overall projed was scheduled to
start in 2017 and will improve Markley Street from Main Street te Elm Street, The completion of the
first phase vpened up fur redevelopment of Logan Square resulting i the Tuture construction of a Rayal
Farms.

Historle Facade Grant Program - Building facades are a critlcat part of any redevelopment and
revitalization effort. Narristown's Historic Facade Program affords owners af commerdal and malti-
famlly resldentlal propertles the opportunity to enhance thelr bullding’s historlc facade- The Department
af Planning & Municipal Develapment provides dollar far dallar reatching funds up to $2,500 far cach
eliglble property. Funding sources have Included Community Revelopment Ripck Grant (CDBG) funds
and lacal businesses may qualidfy for funds Lo upgrade Lheir lacades or sloreflranls under Lthe Histonc
Facade Program. In 2018, the Municipality rereived an applicatien from a lacal business owner laaking
Lo ulilize the program and canlinués 1o work with the business owner through the process,

Retail Recruiter: The Municipafity, thraugh its general fund, also hired a Retail Recruitar through a
competitive RFP process. The Retall Recrulter is responsible for implementing a retail strategy by
seeking aut develepers to invest in Dawrawn Norristown, and by recruiting store and restaurant
operatars that fit with the marchandise mix plan nutlined within the strategy. The recruiter will build
relationships with developers, landlerds, and prospective retailers, ond will inalch new retaibers vith Lhe
appropriate spaces. The Retail Recruiter is essential ta the downtown revitalizatian efforts as this will
ulso create new yob opportunilics for low and modecale income residents,
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Normvistown Small Business Ass|stance Cepter (NSBAC): The NSBAC Is CO6G funded and provides
technleat support ta quatifying Individuals 2nd eatities. Support ranges frem business finances, business
marketing - to business meetups and educatianal programs. The NSRAC assisted 44 new HUD income
efigible ¢llents in 2012, Norrlstown also provides $20,000.00 from the Norristown General [und 1o fund
the underariting far micralgans to SEA efigible buslhesses.

Maln Street Economic inktlative - Funded through the US Department of Housing and Unban
Develapiment Cammunity Develkapment Block Grant Pragram. The Main Street Econamic Development
Initiztive {MEDI] is designed 0 help In Job creation and retentlon [n the Norristawn [owntown Business
District, Financlal asskstance up to $35,000/]ob {In Incremental dishursementsy is available to qualifying
business aperations to create and/for retain jobs within the Municipality. For instance; local businesses
such 35 Flve Saints, and Almaz café have utliized funding fror CDBG for thelr businesses located on
Main Streei.

Nerristown generai funding also supparts MLDS by using the municipality’s own money to help support
business development an hMaln Street. Five Saints, ance established with the azsistance of COBG funds,
returned to MEDI for additicnal funding for business expansion for phase 2 which included the
Instailation of an elevator ta the 2 floor restauramt. Phase 2 projact for Flve Salits utilized Nerristown’s
general tunding source covering S0% of the cost of the elevater, Ih addition to Mve Saints, ancther small
business, Timshell coffee, alsc opened for business on Maln Street utliizing Norristown general funds.
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Lafayette Street Corrider Project expected to drive
revitalization iuto Normmwn

nus'ammwmmm-a mmu'mmsm Lion,
williun. A groundbncaking coremay was held ar Lafeyette snd Fred accem (o Norristows. (Brage cnuriesy The Times Herlsd)

Paszd Ky Sian HuskeyPeaied rtee: Degerrber 130 201710 eemshiection, Y amisiown

The Janz rweited tximsivn of e Lafayetio Sinad Comidor Peoject 1o Inally making its way imo Narrdstowa
Ths project hes transformad en intersection in Plymouth Township that was o decades Jeng hesdache for
toaffie, 2nd now Nomstown will begia to see the benefils uf the 163d work, which will eventually resolt #n 4

trup Nowebownn exil off the Petnsyhiana Tunapike.

Thoe project s expected to maka a sfgnificant Impact on Norristown's ongoing revitalizadon.

Federsl, state end Joon] officdals roke ground last weel an the third phase of the Lafayetto Streat Corridor
Projext, congldrred the largmet local inflastmetnre project in the Ponmyharis,

Phase 3 will roconsumet Lafayetia Streat between Barbadors and Ford atrects in Nomistown, widea the strest
and sidevralk, relocate prtt. of the Schuyikill River 17all, and cxeate 2 new treil hub in Nomistown. To will also
will booutdy the existing Tafayetts Soreot sid widen it to make a welcoming bodevard for traffic comtng from
& paw turnpike interchange end meke the Schmylkill River ‘Tvail mote aocessibi Lo the publle, a3 well a9
coonecting 11 1o the popute: Cherler Valley Teall.
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Tic grovndinzeking ceremony tenk placa at Latsyrtte mnd Fond weerts.

W ars very plemoed to ke oty wiep formand an tho Lafayetie Sircct extonsion projest that showsnacs
whet i possible with sraert, forwand-loaking investments fn oar infrastaucriere,™ Val Arkoosh, chairvoman of
the Mrotgomery Courty commissioners, sedd in 8 press releasc."This project will creatr satir and mors
efficient oommates for thoss wivo Five of wark in Nomistowa snd eacourage more people 1o visit qar county

saat for shopping and recrcation.”

Phage 3 construction is axpected to tast eboul (w0 &vd & half years and cost $19.5 mlian, with the county™s
share being $3.9 million,
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The Lafayette Street Extension Project
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Norristown borrows $10M for
capital improvements; receives
favorable bond rating

By Oscar Gamble, The Times Herald

POSTED: 0372347, 647 PM EDT URDATED: ON 0302312017

Anardst's remiering or Montgomery Park 1, 8 sentor homngdevelopm

the site formerly occupled by Montgomtery JIospital on Pawell Street in Norristown.
NORRISTOWN »>>The announcement of a fivoruhle muuicipal bond rating and the
unveiling of Norristown’s 2016 Amnual Report were the prevailing tnpica at Tuesday
night's eoumeil workshop meeting,

Commeil also approved two gengral phligation notes totaling $10 millivn, earmarked for
provisions in the Capital Improvement Plan.

The bank issuances — one, nontaxshle for $8,45 million; the other, taxable for $1.55
million —bear fixed interest rates of 2.35 percent and 2.5 percsot, Tespectively.

The AA- bond reting, Norristown's first bond rating in several yeary, puts the
municipality in e “mere advantageous” poaition to achieve savings on
refinancing, accarding to Finance Director Chenora Burkett.
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Muricipal Administrator Crandell Jones thanked couneil and the administrative staff
for their work in righting the munjeipality’s financial ship,
*Most compnmities, when they get back Into the hond marker they get In ssu C or

mayhe 4 B,” ha sald. “That's because they dan’t do the things that you all did in terms of
volicy, that your staff did, in terms of putting management practesa in place.

“The financial community is really excited about it. You really have something to be
exceptionally proiid of.”

The ennual report, which can be accessed through the municipality’s

webaite, wwsv.norristown, o, is 8 comprehensive end graphically rich 63-page
dacument cutlining all aspecta of gavernmemal, dvie and culturgl life in the Home Rule
Municipality of Norristown.

Special Aselstant to the Administrator Brandon Ford and Public Informabion Officer
Gabriela Prete opened the meeting with a detziled presentation on the report, which
covers everything from demographies and organizafional struetine to munieipal services
and plans for redevelapment.

The report also includes the latest available synopses of municipal finances; the 2016
adopted budget and the 2015 financial audit.

In other business Tuesday, council approved review of 2 Local Economic Revitalization
Tax Assistence (LERTA) application for phase one of a proposed senior housing
development on the former site of Montgomery Hospitai.

Francis Vargas, vice president of ELON Development Company, said Montgemery Park
One is & planned 50-unit, $14.5 million project in collaboration with the Binstein
Healtheara Network that will provide afferdable houging epartments and supportive
servicag for Norristown aveg seniora,

A LERTA review of the profect now awnits approval by Montgomery County and the
NmmﬁrmScbooFstmheforethepm)ect’s entry into the tax abatement
program can be granted.

Couneil also vated to amend code enforcement ordinances to enact sirictsr panalties for
noncompliance with huilding permit regulations and paased a resolution to vacate a 4-
foat right of way et 220 W. Main St. in preparation for the development of a
convenlence stare edjacent to the exlsdng Cltgo gas station.

Council members Valerie Scott-Cooper and Heather Lewis reported on their recent trip
to the National Leagne of Cities spring conference in Washington, D.C.

Both of them expressed how inipressed they were with the conference and shared tidbits
of what they learned ahont accquntahility, fair hiring practires, budgeting, the impact of
aftar-school programs on economic devalopmrent and many other facets of small city
EDVernance,
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Montgomery County moves forward
on $281M campus project

i
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“wiTom Banner,
capital project program direetor, cutines the plan for a $281 miliion county Campiss redsvelopment
projact moving forward in Nomistown during the Maroh 16 commiagionans nesting. e Devin — pigtal
Froihad

By Brie Devlin, The Merctiry

POSTEL: Chw'i7, S24 "M COT UPDATED: Ch DV
n COMMENTS

NORRISTOWN »> An estimated $281 million county campus redevelopment project:
over a decade in the making is moving forwerd,
ADVERTIRING

Fix individual construction projects IndownmwnNmistuwnac'heduledbqbel_wmplehed
by 2025 are in the works to address service, oparational npdenmmrlnafﬂmsnms, safety
risks, inadequate office and perking space and 1o modernize county bulldings for the
futars,

The praject, one of the largest ever undertaken by Montgorery County, also looks ta
help stir up development in Norristown, officials sald.
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The Montgomery County Board of Commissionars awarded two contracds related to the
project at Thursday's meeting,

The first was a 816.1 millfon contrect to Skidmore, Owings & Merrill LLP, of
Washington D.C., to provide the architectural and engineering services far the design of
t new justice center and the expansion of Hancock Squere.

The second was a $5.1 million contract to Skansgka USA Buikding, of Blue Bell, to provide
the construction management services for the project.

Tom Bonner, capilal projects program director, led e presentation over viewing the
enitire plan, which aims 1o [lx inefficient court end eounty administration operations.

"The cntire purpose of the project is to leok in a very detailed way at county operations,
at court operations down to ciretilation of papuleticns that move through the court
house,”™ he said, “to make sure that wa ave building and renovating owr facilities to
adeguately eccommodate those needs a3 we move forward.” 3

Six projects are included in the redevelopment plan that will run over the course of eight
years.

The first— & $4 millina One Montgemery Plaza new security smtrance for staff and
visitors, is currently underway and i scheduled to be completed in August. The second
project, a $25 million replacement of the facade at One Montgomery Plaza, is set to
begin this fall and he completed in the winter of 2019, according to the county. Bomer
gaid the exterior of tha building is in danger of falling off and scaffolding is currently
holding it together.

The next three projects revolve arannd a nesw $220 million justice center.

The first is a new justice center fucility, which promises to help consolidate Montgomery
County justice related services in downtown Narristown and will assimilate with the
county's evieting court facilities. It includes a provision for additional parking,
Construction is ostimeted to begin  the spring of 2019 and end in the surmmer of 2021,
accordihg ta the county.

At tho same time, the next project facuses on rengvating and expanding Hancock
Square,

“Hancock Square park is inhospitable and an undar utilized public space,” Bonner said,
“hampering retafl end residential developmenl.”

The park wilt be reconfigured and expanded as a public destination for Norristown and
the county and promises to coxnpliment Norristewn's own retail redevelopraent efforts
alopg Main Sireet. Construction is cstimated to begin in the spring of 2019 rnd be
completed in the spring of 2021, aceording to the county.

The third phase of the justice center project will renovate the existing courthouse. Court
fimctions will be relocated out of the exixting buildings enabling a complete intetior
rencvation towerds improving circalatory efficiency, bullding systems and security.
Construction is estimated ta begin in the fall of 2021 and be completed in the summer of
2023, according to the cowrty.
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The gixth and final project will be u $33 million jnterior renovation of Gne Montgomery
Plaza, County staff working in One Mcntgomery Plaza will be temporarily relocted to
allow a complete renovation and systerns upgrade of the interior of the huilding,
Construction is scheduled to begin the fall of 2023 and e completed in the spring of
2025.

Bonner reiterated that the redevelopment plan is one of the biggest ever undertaken iy
the county.

“And we can't ehut down,” he said.

Commjasioners’ Chairwoman Val Arkoosb commened Bonner's sttantion to detall and
for staying within budget. The bosrd will be keeping a close aye on the project as it
PrOETeEsses.

Commissioner Ken Lewrence asked how the prajoct compared to similar efforts in
Bucks and Chester counties. Bonner said the connty project would be “more

com ive” but the team learned leesons in scheduling from those two projects.

Commissionar Joe Gale asked Bonner to explain how the county was paying for this
project. Bopner seid it’s being funded within the capital campaign budget for hoard
approval
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MONTGOMERY COUNTY WOIRKING TEAM

*  Meontgomery County
+  Ms, Lauren Lambrugp, COO
*  Mr. U Monson, CFO

+  Mr. Raymond McGerry
+  Mr. Kenneth Starr

*  AthenlanRazzk - Srrategic Real Estate Planning,
Development AManogement

- Spiezle Archltecture Group — Architecturs &
Englneering

*  Chance Management Advisors - Porking
+ Remington Growp Inc. — Mave Management

+  Clemens Construction — Cost Estimating

CaMMISSIONERS

*

Mr. Josh Shapiro, Chalr
Dr, Valerie A, arkcosh, MD, MPH, Vice Chalr

Mr, Bruce Castor, Ir, Carnmisslonar

COURT QFFICIALS

ROW OFFICERS

SHERIFF’S DEPARTMENT

OFFICE OF THE DISTRICT ATTORMEY

ADDITIONAL COUNTY STAFF

Safety & Securlty

Operations & Facilities

PARTKERS

Y

Norristown Goverament

The Montgomery County Bar Assoclatian
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2040 ¥ISIDN THERES

PARTNERSHIPS

DIVERSITY

GROWTH

Connected
Communities

QUALITY PUBLIC SERVICES

COMMUNITY

CHANGING DEMOGRAPHICS
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RSN MENT TOALS

Plan for 100 Years

Develop a Campus/Place for the County

Reflect the Greatness & Diversity of Mentgomery County
Be Catalyst for Other Development in Norristown
Provide Modern & Accessible Facilities for the County
Promote Responsible Development & Designh Practices
Balance Security & Accessibility

D nbN}_A..

BERE
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DEVELOPHENT ORTIONS

1.  Renovate-in-Place {minimum action)
1. Build New Justice Center at Airy & DeKalb
I1l. Main Street/County Campus

& L)
5o R
2 g

AZAC o S5 V] 8]
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I, RENGUATE-RUPLACE

IIP

husa 1: Renovate Court House, Annex & Plaza;
Re-skin OMP {occupied)

Phase 2: Renovate OMP {occupied] & Court House
Garage

Phase 3: Renovate Hancock Square

—— i —

Total Parking Spaces: 2,220
Total SF: 560,000
Tetal Project Cost: $178M

r———t 22 nm s - —
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Phase 1: B stice Center & Parking,
Remediate, Partial Demo & Rehak Prisen

Phase 2: Renovate Court House foccupied) &
Garage, Open Penn Street & Renovate
Hancack Sguare

Phase 3: Renovate OMP

Total Parking Spaces: 2,270
Total 5F: 790,800
Total Projact Cost: $353M

8 — P B g S R A 4 4w g e, g m—

11D

Add'|Staff  APO & Other

mERe
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O A STREET/00

IR CAMPY

Fhase 2: Renovate Existing Court

Phase 1: Bulfd Mew Court House Addltion, Renovate
Court House Garaga, Re

-skin OMP

House, Demo Caurt

House Plaze, Open Penn Street, & Renovate

Hancock Square

Phase 3! Renovate OMP

Tatal Parking Spaces: 2,260 — 2,280

Tatal SF: 567,000 — 627,000

Totzl Project Cast: $233M - 5276M
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EEMPARISTN OF OFTIONS

Pian for 10D Years
‘exibidity, Functien & Reom for Grawth

Develop a Place
Crealing » Dastinetion, Place For Gathering,
Contrlbutien ta the Urban Fabdric

Reflect Greatnass & Divarsity

Comfart inr Rezldants of tha County,
Availahllity of Arpenitiag

Catalyst for Development
Attract People, Encourage Economic Growtn

Mpdern & Accessible Facllitles
Clreulstivn, Accesalbl|ity to purking and
transportation fnfraskructure

Responsible Development & Design

Rouse & Praservation of Historic Landmarks,
Sugtainable Design

Setutity & Accessibility
Internal & bxternal Safety, Adjacency B
Cirrulation of Departments

TOTAL PROJECT COSTS

..

.-v.r -

51776

£ A Sl ol S

Laga Atdtion _ small Addition __:h“_ﬁ.ﬂwa
O "JO‘-\ .Jcl‘..
Negod N

C00CQCCOO0

$23958
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AthenlanRazak LLC

1500 Welaut Street, Sulta 2030
Philedelphle PA 18102
www.athcnianrazak.cam
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New lease on life for condemned Sandy Street building in
Norristown

by Gary Pulea Jan 18, 2018

: oy,
\ { \ _ ;'t'.’gr.’ &
John Wescrum, CEO of Westrum Development Co., recalls the kang road to compl=lion of 1he Luxar Lifestyle Apartments at
racention Thursday.
Gary Pules — Dghal Flrst Medla

Want local news?
Fuag:thavww fimesheraldocomirenvsmead case-ord|fe-for-condemned -sandy-strest-buldingdn'arice dzrfefed-8525-5658-Ralb8-20ad28 553003l HE
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NORRISTOWN > From candemned to contemporarily first-class, a Sandy Street building that’s
seen its share of high drama over the years officially entered a new era with a srip of a ribbon on
Thursday:.

Real estate developar [ohn Westrum gathered with executlves from Beneficial Bank, Narnstown
municipal officials, residents and ather well-awishers for a ribbon cutting ceremony and reception

that celebrated the opening of the posh Luxor Building 11, formerly known as 770 Sandy St..

The event markad the one-year anniversary of the official opening of the main building next door
at the Luxor Lifestyle Apartments complex, Westrum, CEO of Westrum Development Company, told
the crowd.

‘“Last year around this time we told evarybody that we had (the secand building) under agreement
and today we wanted to symbolize the one-year anniversary by cutting a ribbon for 860 Luxor
Lane,” Westrum said.

The controversial old address, 770 Sandy St., which was the home of Fazio Properties condos that
had been embroiled in numerous construction, legal and financial debacles, and had been
condemned in May, 2010 — amounting to a 34 milllon draln on taxpayers, according Lo a Weslrum
press release —was blissfully “put to death” with the new address of 800 Luxor Lane, Westrum

noted.
He recalled his introduction to the once beleaguered property nearly six years age.

“This jowrney with Luxar and Luxer Building II started in 2012 when this parcel, which was basically
vacant 3t that time, was at guction. Out of the blue we won the auction by $1,000. Yere it not for
the fact that we won that auction, we would not be standing here today in this beautiful building.
But we did win that auctlon, and vre worked with the munlcipality of Norristown for three years to
come up with a plan that wauld wark or this particular site, e convinced the county to wark witn
us on the tax structure and the school district on tax incentives.”

HilpeHAwwertmeshersid.comitiewy’new- mssacn-if-for~nndemnad-candy sTae-buildng nivmole_d270efnr £524 hahe-dab-Xi=d2y’ sjrzidnml Fa
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Many falks were eynical about the makeover of 770 Sandy St. fram the outset, Westrum aliowed.

“But we saw potential here. Many people may not know that we were a catalyst [n the
redevelopment of Ambler in the late 1920s and all the work that was done In Phlladelphia In the
East Falls area, Northeast Philadelphia, South Philadelphia. Not everybody knows that we built
clnse ta 4,000 homes in the |ast 30 years. What we saw here in Norristown was one key element of
real estate ... location, locatlan, location. Norristown bs located between three great metropolitan
areas — Plymouth Meeting on one side, Conshohocken and King of Prussia on the other sides.”

The site was ideal for capitalizing an Norristown’s praximity to those booming areas, Westrum
painted out.

"We achieved greatness and we disproved a lot of the pundits who didn’t think Norristown wauld
ever come back to where it shauld be. That's a testament to everyone on our team — the
municipality, investors and bankers. Together Infused about $35 million of private capital into the
project ... probably the largest investment in Norrislawn In many, many years.”

With occupancy close to 90 percent, the uftra<contemporary Luxor complex, with its “zen-like"
lobby and lounge areas, hoasts “technelogically advanced and socially integrated” amenities
galore, Including an open-air courtyard, infinity poal, BYOB lounge, fitness center and panaramic
views of Norristown and Philadelphia’s skyline in the 157-unit main building, all of which is
available ta residents of the 38-unit Luxor Building II.

“We |ooked at what was ence a condemned building and sald, ‘How can we flx this and make it
better? What we did in 10 months was pretty remarkable," noted Westrum, recalling an
“abomination” of unsound structural prohklems like falling stucco and cgilings.

“We think Norristown has such great potential for revitalization we want to be a part of it,” said
Westrum, who described Luxer as the perfect showcase as the gateway from Plymouth Meeting
into Norristown.

Norristown couril President Sonya Sanders called Luxor a “collaborative effort between
Norristown Area School District, the Municipality of Narristown, the Norristown area school board
and most impertantly, Westrum, which has spenrt a great deal of time investing in Nerristown
sharing the vision of municipal touncil. We want to thank him for continuing to share our vision
and for believing in Narristown,”

Alniwew. imeaber sl e T aw-ease-tn difeur-concarmras-eendy-crset-tudding 4 ~fatide_cfdefod- 63284205920 0-20ad2¢ 182002 henl K]
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Although the apartments are marketed with a miliennial renter in mind, residents are of all ages,
noted Carrie Hypha, 22, whe moved into the main building last August and nosw serves as the Luxor
fifestyle director,

“I have friends here who are In their 70s 2nd friends whuo are in their 20s,” said the Phoenixville
native. “It's a nice communlty, like a small town. You get to know your neighbors, and whether or
not yau like them, you want to seppart them and have that cammunity spirit.”

with Phoenixville also courting millennials in search of stylish, conveniently lecated apartments,
Norristown was ultimately the better choice, Hypha said.

“This |ocation is a little closar ta the city than Pheenixville, which doesn‘t have an entrance anto the
highway like this place does. If you're trying to commute to work every day, this is the spot. You can
just get an 476 and everything Is super ¢lose.”

Norristown may have a faw of the same image prablams that once plagued Phoenixville, but Luxor
will go a lang way in eliminating a negative image, said Hypha, who admitted she had harbored a
few misgivings about moving here.

“A little bit. Being frem Phoenixville, I have such high hopes that Nerristown can tum around the
way Phoenixville has. I grew up in Phoenixville in the '80s, when it was crack houses and boarded-
up windows, Phoenixville was 10 times worse than Norristown when I was a kid. But I saw it turn
inta the big booming, beautiful place that it is now, and that's what they're saying about
Norristown.

“With Westrum renovating these buildings It's hecomIng more like Fhoenlxvllle. That's what
happened there when they started renovating tawn homes — and It became a popuiar place, And
the same thing will happen here I think, As 2 millennial that drivas everywhera, T can drive right
through Norristown and I don't feel unsafe at all.”

For mare infarmation, visit luxorapartments.com.

Gary Puleo
2 an Twitter
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Arbor Knoll community in Norristown holds ribbon-
cutting

By Gary Pulep gpuleo@21st-centurymedia.com @MustangMand8 on Twitter Feb 14, 2019
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NQRRISTOWN — The third time was the charm far Norristown homehuyars as Arbor Knoell, the
third townhome community by Progressive New Homes, made its official ribbon-tutting debut on
Wednesday.

That the residences of Arber Knall are charmed by bath affordabllity, beauty and amenities galere
should come as no surprise to anyone famlllar with Progressive New Homes' first two
developments in town, the award-winning Arbor Heights and Arbor Mews townhomes.

Council members and the business community gathered at 1550 DeKalb Street for the ribbon-
cutting on the porch of a recently completed model home.,

Already 75 percent of the 34 total homes in the Arbor Knoll community are seld, almost entlrely to
first time homebuyers, noted developer Sarah Peck, president of Progressive New Homes, wha has
been acclaimed for making affordably priced home ownership in the Philadelphia area her
campany’s focus.

“That's showlng the demand by first-time homebuyers who want te live in Norristown. We have
very good financing that makes it affordable for firsi-time home buyers to purchase,” Peck noted,
explaining that several homeowners had taken ownership of their homes.

“Usually you open a madel home, and then you sell. 1t’s rare that you would both open and still
have people living here, but it's such a successful community that we’re lucky to have this many
sales.”

With oversized windows and lofty ceilings, all the homes have one- or two-car garages and either

two bedrooms with a den, or three bedrooms.
Alresdy a Subscribar? Log in

The architecture at Arbor Knolt has been cargfully deslgned to_blend in seamlessly with the historlc
elﬁease su%?cnt! yaur area‘es %3'5? source of?oca joumal rsm.‘\’r X

buildings on Upper DeKalb reewggt?ﬁmﬁuow

It owwe Uneeheraid.comdnwnslarbarkialk-zcamwnity-in-narislvm-halds-robor-cuttrg'orticls_d63cAbdy-2Ul-1168-b7 95 -¢fdd1 H5edes.har| %6
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“The amount of space you get for the manay here is extremely altractive,” Peck said.

“The reasen we can bulld the homes for such a good price is that we got public subsidy from
several sources. Montgomery County gave us some money, through the Affordable Housing Trust
Fund: the state gave us some money, through the Department of Community and Economic
Developrnent, and finally, the Pennsylvania Housing Finance Agency gave us money. 50 by cobbling
together all those sources of funds we were able to lower the price of the houses.”

Peck said she is proud that Arbor Knall has attracted “a tross section of every possible
demographic you can imagine ... every age group, every ethnicity. It's like the United Natlans

here’

While many units are four-level construction, including garage, one-level fiving Is also available,
Peck said, adding “Those are very attractive to seniors.”

Montgomery County Commissioners” Chairwoman Val Arkoosh told the crowd, “These kinds of
ribbion cuttings are my most favorite, Before I was a commissioner Lwas a physician, and one of
the reasons ] decided to step Into public service was that many of my patlents told me about thelr
challenges in obtaining affordable, safe housing. So every time we make more progress in
affordable housing here in the county 1am thrilled to be part of it. This is a really important issue
for our county,” Arkoosh added. "So many people view Montgomery County as a very wealthy
place. The county’s heen blessed by (solid) growth in hoth our business community and our
residential communlity, but as more and more Jobs come into the county it makes housing even
more expensive hecause there Is a lot of competition for the housing.”

HousIng ls considered unaffardable when a family has to pay more than 30 percent of their income
toward housing costs, Arkoosh explained.

%0 that's why taday is so impartant. This project has been dane with the full support and
enthusiasm of Norristawn Borough Council. As always, putting the firancing together for these
prejects is a tricky business, and I am very proud that the county has contributed $100,000 in an
Affardabie Housing Trust Fund, which is structured as a $20,000 subsiy to five of the units. So for
these partlcular five units they must be first-time homebuyers and must live or work in
Mcntgamery Caunty and meet certain income qualifications. There are plefitsenf peopderindndivglin

qualify,” Arkeosh added, “and we're so happy to et five families into a beautiful hame like this.”
Please support your ares"s best source of local joumnalism. X
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Norristown Administrator Crandall Jones noted: *Sarah is a premier builder and we're very proud
to have her in this communlty. We love her work and we love working with her”

For more infermation, visit arborknollnet.

Gary Puleo
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Applicaticns now being accepted for Montgomery Park
“clderly” commumnity

MMMW mnd modeoeteinonoe hous:nide. (Pbotn cratery of
Eloa Devtlopoant Company, o)

Fresial B, Sinr HoskeaSoseed ibaie. Suneay 16, S018%0 Nonistiowy, Resl Esets

Alomen Management Canrpany is plaased ta apnmmee that applications sre now being scocpted G the bramd-

new Elderly (2 and a)det) Cototrnmity in Normistown which will be opesing i the Barly Sumaer of 2018,

Tho cormmumity will hava S0 [-bedroptn aparmeats and many smenitics snch 42 (0-&iE parking, commynity
room, lmmdty, ¢aergy efficient appliancas and much more.
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Located at 1301 Powell Streel i Noistown, Man gmoary Park Sandot Howsdng Phasc | is for those 62 and
older in low end mederate-income housebolds. Soheduled ta open in Spring 2018, the new boasing will have
K one-twAroim aparitents. B is accceaible via pubBe tnusportalion and is wluo peer several retxil cantees,
CINETRCNCY BCTVices, 4 post office, the Nicolas and Athess Karabots Medicx] Building across e street from
(hs aew hovaing, and [inricin Madicsl Centey

Mootgomery,

"Monigomery Park Senior Lieusing is Joveraging local and county suppont to sttract significamt federal
investment im the farm of Low Ineome Hovsing Tax Credits (LIKTC) to refae aver $12,3 miflion of equity
iowards the toial development ooat af $14.7 tillion,™ snys Brott A tman, 2 Principal of the Aliman Group of
Corparies. "This publia/private pannurship will create housing sad job oppertunities for focal Noeristown
remtidents and redevelap an otierwlie undervtilized site in a peighboshooad that is poised for posithve growih
We at Elon ard fha Altman Greap dre proud to be part of this process,” adds Altman,

“We are delighted that this project to develop affamishls senior hmising [n Notristown is now inderway,” says
Beth Dulfy, Chicf Operating Officer far Binstrin Medical Contor Montgomery, “Elstsin reciaims committed
to ofiering high-quality, casily scoeasible healthoare servioes & this camtiunity and will contimie Lo peovide
primsry care, physicl medicine and rebabilitation and other services it the Niehiolas and Athens Karsbata
Bedieal Building which ie acroes the stroet from e vew development.,”
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Norristown OKs apartments,
retail at long-vacant West
Main Street property

Council OKs apartments, retail at long-vacant West
Main Street property

= By Ogcar Gamhb ogrmble@2 istcenturymedis com (@CGamble_TH on Twitter

o Mey 23,2017

An actist's yloring of the propased apatment thiixting ond retil space ot 215 aod 221 ‘W, Mcio St., Nomistawn.
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NORRISTOWN > New development was at the forefront of the recent arunicipal council
mesting as reprosantatives for thoee proposcd projocts sought spprovel for resolutions to ellow
theat plant 10 move forward.

Comncil unanimously voted in favar of a resolution granting preliminary/final land devalorment:
approval to developer David Streny for the bullding formerly ocaupied by the Optimal, 219 and
221 W, Main St., which Hias been vacant Sor a decadc.

The project would renovate the cxisting soructure ntn zing upscale apertments el twa
storefronts,

According to Sereny, representatives of Sneaker Villy, formaty located ut 704 W. Murshell St.,
hax expreused inberest in Gegapying ane of the retm] spacs,

Cound) discussion on the matter revolved maiaiy around ways to enswre that the apartmcats
would remgin upscale, and what type of busineises would be mosl suitable for the storefronts.

Counethman Hakim Jonss pointed out that Sneaker Ville has baen a community partner, piving
back to the municipality through social serviee programe and hiring Jocal ymuth.

The sccond project an the docket May 18 was a request from Progressive Housiog Venloras for
the preliminary land developmenr of 34 townhouses at 1529 Dokalh St. The devatopment, which
is a partnership with nonprofit Genesit Housing Corp., jy tarpeted towand firat-time home buyers

Progressive Tlousing President Surah Peck suid there have bovn several meetings with
aeighiboring residents and the plauning commission that resubted in alterations tu the original
plan for the developmeat. The most notable chanpe was a modification exchodimp thru-traffic
access from Wiltlow Strest. An additiona) garage was also included ip the revised prapasul,

Council voted in favor of the land devejopnent approval and will cevisw two requests for
waivers — one pertaining to an aerial view of the site and snnther dealing with top ant] removal,
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Council also approved a lacel commomic revilaliation lax assistance (LERTA) application
submitted by Elon Development Co. for the first phass of the Montgrmoery Patk Senioe Housing
complex on the site formerdy occupicd hy Momtgamery Hospital, 1301 Powell S¢. The move
comies ailer prelbininary approvai of the LERTA was pessed by toc Norristown Area schoal
board May 15.

The §14.5 rillicn project, which is a colloboration with the Einstein Health Netwotl, will
feature 50 units of affordable scnior housing.

According te Elon Vice President Francis Virgas, the company has reached out ta arca building
trades aspociations and plans to hire local labar, V'he project. be auid, will bepin as spon a
proceod arder 18 granted.

Virguy thanked cotnal roembers fur their support and said he hopedd to sse them all soon ot the
ground-breaking.

[n other busmess May 18, counci] approved an ocdinance to sccapt 8 $3.5 million loan frum the
Peanaylvania Infrastrectire Bank to beuscd for rosds rojects ewvilined in the municipal capital
improvement plim.

Council also appeoved a tecommendation by the chief of police 1o extend the enfarcenont imes
for two-hour parking om residential sireuty surrounding the Montgomery Health and Human
Services Building end otber offices at 1430 DcKalb St.
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Timshel Coifee opens in Norristown

“IHmshel Coftee opencd oa Dost Matn Sweet io Norssonn Aqodi 7, The thop i ownad by Filie Rendioperanc Jor: Schelftnut ood
mepaged by Pliics mother, Mary Lon Rendnger. (Fhobs couteay of Timshd Cofles.)

e AxEen hadienocad A dae il

Ay o Bareen

Anyone who wants p cup of coffes can eaily fiud cne, but until recently, coffes sweetened with affirmation
hax bern a little harder to came by in Nocintown,

Témshel, the acw ¢offec shop an Baar Maio Strect, apened Apwll 7 with o higher goel thaa simply satiefying the
public’s sraving for caffelne and ohooolae chip sames,

*We're hoping 1o be 4 community spot for Norristow, ™ co~owine Bllic Readinger said in an intorvicw April
16, “that any singde person foals comfotiablc and walcame heing here.”

Evan the shop's name reflects its inission, “Timshe),” a Habpew word that appesrs of tiblical story of Cain and
Abe], inspired a passage in the novel “East of Gden™ by Johm Stelnbeck, Resdinger's Favarlte suthor, The King
Jemes Biblo trzmskdes the iatin &8 “thou shalt tuls over hint™— the “him® iu thig ¢asc beiop sin —bal
Steimback rendecs it a9 “thou meyest

For Readinger, the meanimg is clear: We dll havo the freedmm, as wall o ¢he responsibility, 0 do (e oght
thing.

“It's the besi of the book thet noybe some peoplu wa bom writh jealousy nr hatrad, bu¢ you can cheoss o
fight apakast thosc ugas and stif) ¢hoose o ga good,™ she said. “I think 1's because in any occupetion you can
do good and you can have & tig impect, whether [t*a being 2 fankor ov befng fhe president, A janitor tmight
have more of 2 poskdve Inpact on the world then some executive aamewhere.”

Bo mighl a barista. Readinger’s tooiber, Mary Lou, who inanages the shop, sald ahe has scen new patrane
Hiterrlly danco e they walk in the door aad reshizz what thuy ' ve discevered, On any givea day, & pollve oblcer,
& revecend, 8 ourfionse lawyer or  county commissiotiey muy e xei Mancing 1 line a( the couter.

“Caffes or ton snys, bey let*s slow down, Let's talk and felate to cach other and s8e hie we can Lake cere of
¢ach othee,” Mery Log: said. *Ninety-ins peecent of the peopls that arc comving m arc juet so payched, end also
they're beinging their fiiends here to it and est with thotn and taik *

Elli¢, 30, has dreamed ot 2 owning a coffec shop ever inoe she funed o to the yang banging oul o Centreal
Perk om the TV series “Felends.™ She was Jiving In Philadelphia when the dream Jooked as though it might
becomus & resfity, bat ee mother, 2 resident of Plymonth, wged ber in open the shop m Norvistowa

#{ jasst focd that his in the perfact araa.™ Mary Lom szid. “You've pot the traneit hera, You' vo got the theaters

here. You v pot fhe comnmity. You've got (he diversity thal yoo'll sever sea In anathar eras. Eveeybody
geis along.”
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While fic intangihles were s plos, however, the econnmics pemved decisive. Ellie [owmd, o e delight, fhat
mortgages in Norristows wers mare afftmdshla dhan reats in Philads/phia. She sd her partnar, jon Sckelfhont,
purchesed not only the ground-foar retil apace, st the whole three-stary tmikling ot 104- B, Muin 5t

et cat, Temp, elso acems to like the Joceting, and oflen cusls up on & cushion in one of 'Iimshel’s two front
windowa, Acrods the miryway, 1o the opporite window, passcrsby will i n wall-cizad blowup of a colorful
it by arils¢ Dwight Goss, showing Nocristown in more prosperons days, The pichze is both a reminder of
what wes, and a prophecy of what coald ba,

“I's & great place t live, end ir's going %0 be &n aven better plare o live,” Mury Lou ridd.

Tn keeping with its commitment to the commutity, Timshal buys local, serving Bucks County Coffer ropsted
by Global Blend on Lefeysiic Sireat, Domuts are from erca londmerk Suzy Jo. Muffing and crumb coke ar¢
pravided by Philadelpla’s 110° Strect Bakery, althongh the mansgement taam i alws coneldesing a bakary oa
Mershall Streed in Nomistown,

Food prices may need to be mised to fmd the opdmum mrofit leve), [lis sald, but sbe hag vowed tp keap the
charpe for & cop of coffee reasonabla. She alao plans oo having plenty of ime to figare oat what her customens
wiunt, and what they are willing to pay.

“Y¥e']] definltcly be open for at least two years,” she ssid, “but I fhink we are oh cur way to 2 rsadly
grstairable dusiness thet will be opan for far longer than two years.”

Vimshal Coffics i docuted af 70% . Maty §t, Norvistown. Lowrs: 7 a.m.-2 p.me Manday-Friday; 8 g -3 p.
Sotnday and Sunday. Contact: TimsheiCoice\limail.zom, o phone 267-451-2894,
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Swiss Farms Market opens at Main Street Citgo in
Norristown

By Gary Puleo gpulen®21st-renturymedia.com @MustangManrdd on Twitter Dec 4, 2018

Support kocal
Get untimited access 1o

-

Districe manager Toay &lﬁﬁﬁm doo - at the new Swiss Farms Market at the Main Street Citgo in Buy Kow
Narristeavn,

Gary Pulvo — CiReAHy BBubscribar? Login
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NORRISTOWN — {losed for more than a year, Main Street Citge is back in action, stranger than

ever,

Part of that strength cames from the gas station's alliance with the new Swiss Fanms Market, now
in operation at the rear of the property at 220 W. Main 5t., Norrlstown.

It's the 50-year-old Swiss Farms company’s 13th store, and the first outside of Delaware County,
noted district manager Tony Galante, who beamed as he glanced around at the pristine set-up,
meticulously stocked with many grocery-store essentials, from bread and milk to kettle-cooked
patato chlps and spray cleanars.

“Qur challenge Is that not only are we a new business in a new market, but the cther business here
has been out of commission for over a year. Not only Is this place back epen, but look at all the
improvements we made,” Galante said.

With more than 2,000 items, “we're looking to bring in even mare; the customer will let us know
what they want to see and we'll adjust to that,” Galante said.

The store’s Inventory |s double that of the traditional Swiss Farms outpost, which is essentially a
drive-through kiosk, Galante noted.

From the way he explained it, the Swiss Farms stores prior to Norrislawn operate like plus-sized
Fotomats?

S rt locel § ism.
"'Thabiélwmhg]p DA o@a&rﬂ{& M{ﬁ jigger than that, with 700 square feet,” he said,

laughing. “They do have two lanes, with one on each side. People will pull up to our drive thru —

cranberry chic :en SHBSIGRIBE: sc famous for. Or they1l walk up to it as if they were in a vehicle,

And we have such ioyal custainers fheyre always greeted by name,” Galante added. “The
Alraady a Subscriber? Log in

hipesvowa tinashersld corvbusinesswas famns-renict openg-alman srcct-citgo-in-narictdwn/ardcid_eS024238-T735-1186-5178-NT IShTedac.hiwnl - 24
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assoclates know the regulars. They know what kind of coffee they drink, what they get for lunch.
They'll see thelr car caming down the highway and by the time they get there they'll have their

newspaper and coffee ready for them.”
Galante is hopeful that the Norristown store will develop a simitar rapport with customers.

vith its staff of 10 — “nine of those we hired are from the neighborhood,” Galante said — one way
Swiss Farms is courting Norristown customers in a big way is by offering free coffee with any
purchase untll the end of the year.

"It's a good way to get people through the door and let them know how good our offea is,”
Galante said,

Another way is with a grand apening bash on Dec 7 and 8, from 10 a,m. 10 2 p.m.,, with free food
and an appearance by company reoster mascot Cruiser,

A drive-through had been considered for Notristown, kut the presence of the car wash — set to
reopen at some point — made that impossible, he explained.

With Lhe walk-In optlon, Norrlstown customers have the benefit of heating up their entrees,
ranging from meatloaf to lasagna and chicken tenders, in the mitrowave pravided.

“At the other stores, you heat it up when you get home, Galante said,

“The food is made at a commissary in Ridley and then we ship it out fresh every day on a truck that
leaves around 5 a.m. 5o he can get it to all the stores that merning. Peopie in Delaware County
ahways tell us that our milk tastes better, and it's partly the delivery frequency.

The other convenlence chalns and the grocery stores get mllk dellvered two or three times a week.
We get milk delivered every day. The mllk that's dellvered to aur store on Monday morning is
probahbly still in the cow Saturday afternoon,” said Galante, who added that a special container

designed to siasidondprakjoumiainetight can also share credit far the consistently fresh taste,
Get unlimited aceess for 5.0.93 first montht

Swiss Farms was founded by Lebanon-hased Wengert’s Dairy in 1968, Galante noted,

“The Wengert 1'ami§li!|§§dce5 &%Eoutlﬁ to sell their milk and cheese and apened these drive-

throughs.” o ready & Subscriber? Log in

FApe waw Hnaeharels. comubaisine s aw s5-ATE-11a'Ket-Dpans—at-main-§ iregl -2 1goar=nomsown/ar de_c592d2 5a4734-11e8.6c7e b 1507 cdac.himl - 34
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“We're now bringing 50 years of experience and culture that we've had in Delaware County [0
Mantgomery County."

Currently open 5 a.m. ta 11 p.m., Swiss Farms wlil} eventuatly be a 24-7 operation, Galante pointed
DUL.

“There's definitely a need. We've had cameras here that pick up the least [ittle movement from
peapie on Main Street, all night long, so we know there’s 2 need. We're celebrating our 50th
anniversary this year,” he added, “and with 12 drive-through lecations in Delaware County, we've
always been looking to expand and grow. When we found this opportunity out here in Norristown
it was the next natural step for us.”

Gary Puleo
@ an Twicte;

f vy B @ ©

Weather

Suppart kocal journallsm,
Get unlimited aceess for $.0.99 first monthl
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Already a Subscriber? Login
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Norristown holds pair of redevelopment forums

By Dscar Gamble ogamble@timesherald.com @0Gamble_TH on Twilter Feb 5, 2019

Nerrislown Birector af PRanning and Municipal Development Jayna Musorye welcomes attendees to the Norristown Buy
Oppartunity Zone Symposium hald Jan. 28,

Uscar Gamble — MedlaNesesGroup

Want (ecal news?
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NORRISTOWN — Fervet opus. The work balls. The spark behind the motto of the Montgomery
County seat was encapsulated last week by a pair of meetings hetd by the Norristown Department
af Planning and Municipal Development,

On Tuesday, the department held its first Opportunity Zone symposium cospansored by the
Greater Norristown Corporation and the Norristown Chamber of Commerce.

The federal Opportunity Zane program enacted by Cangress in tha Tax Cuts and Jobs Act of 2017
was designed to spur long-term investment in underdeveloped urban and rural communities
thraugh capital gains tax abatement. And it could mean business — potentially big business — for

Norristawn,

The second meeting, held Thursday aight at Municipal Hall, was a refined look at potential
redevelopment along Norristown’s riverfront, which occuples a sizable swath of the Opportunity
Zone just south of downtown.

The Qpportunity Zone is a roughly one square mile tract which shares the sauthernmost part of
the municipality’s eastern boroer and is bound by the Schuylkill River to the south, Stony Creek to
the west, and Airy Street and East Moore streets to the north.

The zone was one of 300 census tracts across Pennsylvania designated by Gov. Tom Wolf last April,
and was subsequently approved for the program by the US Treasury.

Eligible tracts were required to have a poverty rate of at least 20 percent and or median family
incomes no higher than 80 percent of the statewide or metrepalitan average.

“The opportunity zones were chosen because they are ripe for development,” said attorney Stanley
Kull, whao walked prospective investors, developers and community stakehalders through the
particulars of the Opportunity Zone program at the Mantgomery County Intermediate Center.

hitps:itawiy direaarak comvnesuinarridansho ds-aar-ot-rapavRoprEn- UMt fude_cB28eB7c-26a7-1 1A 186 TSt e23007 2 Ml
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“In Philadelphia — areas aleng the Schuylklll River and Drexals campus — $100 mlliion doilar
projects are already going on.

"This was designed for taxpayers that have long-term capital gain income that they hadn't realized,
The incentives are to encourage people with gains to reinvest those galns into building new
properties and new business in an opportunity zone,” Kull said.

“This is not for buying and selling existing propertles. [t Is very Largeted to creation; the buitding of
new buildings; the substantial rehabilitation of existing buildings; or putting an operating business
int the zone."

Qualifled Opportunity Zone Funds are companies or partnerships that must Invest 80 percent of
holdings in a qualified Opportunity Zone,

Taxpayers can invest capital gains fram the sale of stock or real estate into a qualified Opportunity
Zone fund to defer, decrease or even eliminate the tax on those gains depending on when and how
long they Invest, as long as they dae so within 180 days of realizing those gains.

Investors who have been in a fund for at least five years prior to Dec. 31, 2028, can reduce their tax
llability by 10 percent. A seven-year investment before that date tacks on another 5 percent
reduction for an overall 15 percent savings on deferred capital galns tax. And 10-year investment
results in the total fergiveness of capital gains taxes on appreciated investment in the fund, Kull
explained.

“50 it's a pretty phenomenal benefit potentially,” he added. “That's why a lot of people are
interested.”

Norristown Director of Planning and Munlclpal Development Jayne Musonye pointed out that
Opportunity Zone investments can be combined with ather tax Incentlve and grant programs
offered in the municipality such as the Historic Fagade Improvement Program, the Main Street
Economic Development [nitiative, Local Economic Revitallzation Tax Assistance and the HUBZone
andl Keystone Oppartunity Zone programs.

Riverfrant redevelopment

hiip=diwin Hneshareds Comnewan o ialcwn-hels-paircd md wosiopmant-on mesarticls_t5Z20e5To-2862-1109-8190-67Bbedx a2 atml
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The riverfront redevelopment meeting was helmed by Landscape Architect Ryan Parisi of Langan
Engineering with an assist from Langan Environmental Sclenlist Greg Firely, who also facilitated tha
Opportunity Zone presentation,

The firm’s team incorporated feedback provided by community and council members ata special
meeting last November te present a vision of what Norristown’s riverfront — specifically between
Barbadoes and Walnut streets — could look like and encourage developers to “think, approach,
plan and develop” in that vefn,

The draft outline plan is the first part of the third phase in an ongoing redevelopment foray that
began with environmental and engineering studies coupled with a concerted effort to bring
existing property owners together to assess the potential combined value of thelr haldings,

It will serve as a preliminary road map and zoning guide for eventual riverfront development,

The plan includes a number of open spaces, including bookend commuaity parks and
roundabiouts, a playground, a riverfront event lawn, and a sunset pier nestled between the banks
of the Schuylkill and a cluster of multi-story, mixed-use buildings lining both sides of a
reconfigured Schuylkill Avenue.

The plan calls for extensive first-floor relail space, and incorparates potential office and restaurant
structures, but is largely designed for residential living and communily gatherings.

Proposed streetscapes depict shorter buildings closer to the river's edge and taller buildings set
tack across the thoroughfare to allow for unobstructed riverside views.

A glass-enclosed thruway and a ground feature thal traces the path of a histaric mill race are also
suggested,

“One of the reasons we wanted to provide this plan is because, theoretically, a developer could
come and buy up all these are parcels and develop whatever they want there, and we dan‘t want
that to happen,” Parisi said. “We want to provide some level of guldance with this really attractive
plan so that’s why we created this. And then we move backwards ta the zoning so that we can kind
of shape this vision before a developer comes In,” Parisi said, adding that some of the features in
the plan could be included in an official map, which would give the vision some “legal teeth.”

bpe:wwvemashercl.comirews ror. stm-raldu-aar-aledevalopmant<onurssarhsln_oi 2%e8Tc-2863-" 1601 B0-6715Ec2ab) 72 himl
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Several attendees voiced uneasiness about the plan's patential to spark gentrification, but overal,
the plan received an enthuslastic reception.

For Musonye, being on the cusp of riverfront development with the added potential infusion of
investment from the Opportunity Zone represents the culmination of decades of effort by the
present and former councils, administrators and residents.

And with the infrastructure and access enhanced by the $100 million Lafayette Street
Improvement Project and the nearly $390 milllan Montgomery County campus improvement
project, she says "the stars are aligned,” for redevelopment in Norristown — a synergy Parisi and
Firely referred te as "Norristown Next."

"This Is a new Norristown. A Norristown that is resurging,” she told attendees at the Opportunity
Zone symposlum. "Tagether we can build Norristown. I think we all knaw that. If we put our minds
to it and take a Iook at all of these apportunitles that are being put right at our feet. We can be
creative...we can make our own Norristawn, We have alf the bones, we have all the resources, we
have all the designations. Il's time to rofl our sleeves up and make It happen.”

Oscar Gamble
@0Gamble_TH on Twitter
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Weather

hlpslivewn' limesharak.coir i newsnomistrwn-haldr-par-of-tedavsloprient-foru Takaricle_o829eaTosfin2. 1 1€3-3 190 70 220072, M

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)



FHRC Norristown Testing and Reimforcement Report
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Professional Fair Housing Testing and Enforcement Activities in Norristown
September 1, 2019 through August 31, 2020

Purpose: The purpose of this report is to offer a detailed explanation of fair housing
testing and enforcement activities in Norristown in relation to Affirmatively
Furthering Fair Housing (AFFH), Community Reinvestment Act, and COVID-19.

FHRC's Mission and Services

The mission of the Fair Housing Rights Center in Southeastern Pennsylvania (FHRC) is to
ensure equal access to housing opportunities for all persons. To achieve its mission, FHRC
educates the public on fair housing laws; provides investigative and enforcement services to
individuals who have experienced housing discrimination; works with government to increase
the public’s knowledge and awareness of fair housing policies; audits the practices of housing
and related-industries; advocates to sustain good or amend harmful housing policies; contracts
with housing providers to improve compliance with fair housing laws; monitors the community
for compliance with applicable housing laws; and offers information and referrals on housing-
related issues.

Affirmatively Furthering Fair Housing

Aside from the mission, FHRC is also a Qualified Fair Housing Enforcement Organization
that supports the HUD Office of Fair Housing and Equal Opportunity (FHEO) by contracting with
it as a Fair Housing Initiative Program (FHIP). Until this Presidential administration, FHEO's and
FHRC's missions complemented each other. However, the suspension of the Affirmatively
Furthering Fair Housing rule that resulted in the new regulation, which is now referred to as
Preserving Community and Neighborhood Choice regulation, may have a dramatic impact on
communities that were affected by patterns of government-sanctioned redlining as well as
redlining by banks and racial segregation and discriminatory practices by realtors and insurers.

Until recently, the federal FHA was the strongest and broadest civil right that individuals
and communities could use to redress racial segregation and redlining. Until a future Secretary
of HUD amends the Preserving Community and Neighborhood Choice regulation, jurisdictions
that receive CDBG funding can continue to actively address all forms of structural and
institutional racism that impacts housing and related issues or meet the minimum requirements
under the new regulation.

1|Page
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Community Reinvestment Act

Before 2019 to present, advocates have been fighting to preserve and expand anti-
redlining legislation under the Community Reinvestment Act (CRA). The Office of the
Comptroller of Currency (OCC) was the first regulatory agency to amend its CRA rule. Despite
nearly 15,000 public comments to preserve and expand CRA, the amended rule by OCC
contains material changes that may prove to benefit banks rather than LMI persons. The
Federal Reserve System, another regulatory body that reviews the practices of qualified banks,
has established its Advanced Notice of Proposed Rulemaking (ANPR) period for public
comments, which may result in another rule that advocates may, in part, support. LM| persons
in Norristown are quintessentially why CRA rules matter. The legislation serves as the turnkey
for which those persons need to access and leverage credit for mortgages, community
development, business development, and personal loans, Without the ability to access and
leverage credit, LM| persons and LM| communities in Norristown are stuck.

COVID-19 and Fair Housing

COVID-19 is responsible for the global pandemic that effected FHRC in numerous ways
including iliness, loss of life, and operations. Meanwhile our society is attempting to fall forward
without acknowledging, in culturally competent ways, the pandemic’s full effects on systems
and individuals that are ill, unemployed, grieving, dealing with mental disturbances, and
struggling to adjust.

Housing is a social determinant of health. The Fair Housing Amendments Act added
disability to the list of protections in 1988; therefore, disabled persons that meet legal
standards in housing have the right to request Reasonable Accommodations (RA) under the
law. For nearly 20 years, disability has been the top fair housing complaint in the country,
Because COVID-19 is also known as the novel Coronavirus, our society has yet to fully realize all
health-related implications from COVID-19 among children and adults. If used properly RA's
could reduce the number of untimely evictions, homelessness, and institutionalization in the
Municipality of Norristown, Pennsylvania. To effectuate this concept, Evictions Court
employees, the Sheriff's Office, landlords, Code Enforcement, and primary and secondary
medical staff must be educated about the intersection between COVID-19 and Housing.
Furthermore, after assessing the current educational tools that are being used by fair housing
advocates, FHRC has concluded that it will develop a series of innovative educational tools to
reach disabled persons and primary and secondary medical providers. The new educational
tools will be available in the winter.

The Center for Disease Control (CDC) Temporary Halt on Evictions will last until
December 31, 2020. This may save renters from untimely evictions until the end of the year.

2|Page
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However, advocates and researchers predict that 20-40 million persons could become
homeless when moratoriums end. To manage untimely evictions, jurisdictions can implement
homelessness diversionary policies and practices to stave-off massive evictions that contribute
to existing social problems including limited shelter slots and the spread of the disease.
Furthermore, jurisdictions can design COVID-19 related education/outreach materials for
medical providers, community-based services, and households in which disabled persons
reside, As mentioned previously, FHRC will be introducing innovative educational tools for the
disabled and primary and secondary medical providers in the winter.

Pre-COVID-19, advocates and activists tried to draw attention to health and other social
issues. Death rates from the virus amongst racial minorities, such as Blacks and Hispanics,
helped to unmask and exacerbate health and medical access disparities that are also linked to
housing as a zip code tends to determine and is linked to the racial wealth gap, the
achievement gap, and various long-standing social problems throughout our society.
Unfortunately, that was compounded by the public killing of George Floyd on May 28, 2020.
Even though most people would agree that the brazen killing of Mr. Floyd was shocking, it was
also a traumatic experience that affected people around the world, which resulted in weeks
and months of social unrest.

Death from COVID-19 and police have contributed to collective social trauma. Trauma
may result from witnessing something horrific, experiencing something life-threatening, or
going through something tragic. Vicarious trauma can occur when helpers are subjected to
people that have gone through any of the aforementioned events.

According to the Diagnostic and Statistical Manual-V, chronic, toxic stress have adverse
effects on the brain and body of a person that is always in a hyper-alarmed state, which may
trigger the brain to release hormones that impact the cardiovascular system and can lead to
hypertension, heart disease, or other medical conditions. Unresolved issues that are linked to
housing can produce chronic or toxic stress in an inhabitant. Neighborhoods that were
historically or recently redlined by lenders, realtors, insurers, or investors is discriminatory and
limits an inhabitant’s access to the opportunity structure, which includes healthcare. Therefore,
the location of housing can contribute to an unhealthy feedback loop that manifests into social
problems that are, in part, the responsibility of local, state, and federal government,

By late May of 2020, the combined effects of COVID-19 and treatment of racial
minaorities by certain police officers further revealed systematic and systemic problems that
cannot be redressed through traditional means. Additionally, the same ways in which COVID-19
and social unrest revealed health disparities and other social inequities, an analysis of the
business sector shows that racial minorities are not operating on a level playing field. For
example, the National Community Reinvestment Coalition conducted bank testing in which
Testers experienced differential treatment. The findings also showed that white Testers
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received more hands-on assistance while completing loan applications compared to Black
Testers who were given more verbal instructions by bank employees. Testing and confronting
banks is one way to address differential treatment of white and Black applicants. Jurisdictions
that offer contracts can also play a role in addressing this problem by adopting and maintaining
public policies that support minority businesses.

Consolidated planning and fair housing contracts alone are not enough to redress
mounting social problems that are linked to housing because certain social problems are too big
to fix by traditional means. For example, this society compartmentalizes interrelated and
interconnected issues. There are departments that deal with specific social problems such as
Health and Human Services, Housing and Urban Development, and Education. By examining the
social determinants of housing, a set of related topics emerge that works to promote optimal
living, including decent housing and health,

In conclusion, as our society matures, we are realizing that there are better ways to
prevent and address social issues before they evolve into social problems that become too big
to fix. That said, the federal FHA and CRA are under attack. The impact of amending anti-
redlining rules or changing laws while there is wide-spread deprivation will deepen racial
wealth and achievement gaps, especially amongst protected classes that come from a legacy of
and continue to live in a society that deprives them of full access to social and political rights
and the opportunity structure. Using tried and true, culturally competent, and evidence-based
trial and error to unlearn and undo harmful policies and practices that further thwart redlined
communities will take long-term commitment and partnerships that could last a generation or
more,

FHRC is in Telework Status

Since March 14, 2020, FHRC has remained in telework status. To adjust to telework,
FHRC purchased new technology such as RingCentral, which is used by staff to answer calls
from remote locations. The organization is also working on a new website that will offer more
resources, highlighting that it offers trauma-informed services, developing innovative
educational tools, and leading the Commonwealth on ways to un-redline communities.

Fair Housing and Mass Media

For years, the CEO of FHRC has worked with the media. However, since the Secretary of
HUD changed the Affirmatively Furthering Fair Housing rule and changed the Disparate Impact
standard that will be in effect soon, the CEO has spent significant time discussing housing with
the media that reaches the Philadelphia area, which includes Norristown. She has also worked
with the media to educate the public about alleged housing discrimination throughout
Pennsylvania, including Norristown, Pennsylvania. Specifically, through testing, FHRC has
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identified alleged acts of unlawful discrimination that are on the bases of race (Black) and
gender (female).

Testing

COVID-19 impacted FHRC's Testing program. Initially, testing was on hiatus because of
mandatory shelter-in-place, quarantines, and curfews, Even though in March both HUD & FHRC
agreed to discontinue in-person testing until it was deemed safe, staff used the time to modify
the Testing program, recruit new Testers, update test forms, implement new testing
methodologies, and obtain various forms of training that is related to testing and enforcement
practices. However, testing that occurred before the presence of COVID-19 lead to filing the
below listed complaint with HUD.

Enforcement

The below listed complaint is currently being conciliated by a HUD conciliator. If
settlement is reached, a press release will be circulated to the Norristown media. Additionally,
the CEO will schedule an interview with a host of a radio show to discuss the details of the
complaint. If conciliation fails, an investigator will conduct a detailed investigation to make a
determination.

Here are three complaints that are linked to Norristown during the 2019-20 program
year:

HUD File No.: 03-20-5976-8
Protections: Race and Gender
Covered transaction: Rental

Issue: Complainant alleges Respondents violated 804(a) and 804(b) of the Fair Housing
Amendments Act because of race and sex. Complainant alleges it has diverted its resources to
identify and investigate the violations outlined in the official complaint, and as a result, its
mission of ensuring equal housing opportunities in the greater Southeastern Pennsylvania area
(Norristown) has been frustrated, Alleged violation of 804(z) - Otherwise deny or make housing
unavailable because of race and sex and 804(b) — Discriminatory terms, conditions, privileges,
or services and facilities of race and sex.

19-10-150
Protection: Race
Covered transaction: Sales
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Issue: A Black female resident of Norristown stated that two real estate agents came to look at
her property, it is not for sale. She is worried that someone wants to run her out of her
property. No investigation ensued; no testing completed as she could not provide physical
evidence beside her story, Referral to Legal Aid of SEPA.

19-05-155

Protection: Race (related to criminal records)

Covered transaction: Rental

Issue: A Black male is having trouble finding housing because of his criminal record. He needs
an expungement and also a list of housing in Bucks and Montgomery County. Investigation
ensued. The Director of Enforcement (DE) provided education on discrimination based on
criminal records. The consumer provided the name of the property management company to
be tested. The DE assisted by asking the property management company for reason for denial.
The case was referred to HUD. Status pending.

The end.
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