Norristown Fire Department

Monthly Report September 2020

EXECUTIVE SUMMARY

The mission of the Norristown Fire Department is to Save Lives and Protect Property through Prevention, Preparedness, Education
and Response.

Core Services:

Fire Prevention

Fire Suppression
Technical Rescue
Emergency Management

Monthly Goals:
Maintain a safe operation for all fire department personnel
To provide exceptional customer service to our visitors and residents

Maintain a balanced budget

Interdepartmental Activity: _
Norristown Fire Department during the month of September worked in conjunction with other

municipal departments on the following projects/events.

September 9th - 2021 Budget review w/ Municipal Administrator STAFF REPORT

September 10th - Public Safety Bureau Meeting

September 10th - Bi-weekly Legal Update Meeting

September 18th - 1 West Main Street virtual meeting w/ department heads
September 24th - Public Safety Bureau Meeting

September 24th - Bi-weekly Legal Update Meeting

September 25th - 1 West Main Street virtual meeting w/ developer . .
September 29th - 2021 Budget review w/ Municipal Council (1) Fire Chief

(1) Deputy Chief - Career

(1) Deputy Chief - Volunteer

(2) Assistant Chief's - Volunteer
(3) Assistant Chief's - Career
(3) Captains - Career

(13) Firefighters - Career

(13) Firefighters - Volunteer

TOTAL STAFF:

Other Information:

Norristown Fire Department during the month of September participated in the following STAFFING NEEDS:
projects/events.

(2) Career Firefighters

September 11th - Site meeting with Verizon for downed trees on wires Vacancies

September 12th - Fire Prevention Public Outreach with Councilman Jones

September 19th - Fire Prevention Public Outreach "Art in the Park"
September 21st - ISO follow up meeting

September 22nd - PAWC fire hydrant cost meeting

September 23rd - President's and Officer's Meeting

September 28th - K-9 in-service training

September 28th - RMS demonstration
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Norristown Fire Department

Monthly Report September 2020

OPERATIONAL SUMMARY

Department Financials PERFORMANCE REVIEW * Workload to Date

Fire Budget 4,883,864. Measure Description This Month* TARGET
DEPT. EXPENDITURES Emergency Dispatches 105 927 0
Month $584.519. Average Response Time 4 min 24 sec 4 min 16 sec <5 min
Amount of Property Loss $79,700 $369,049 0
YTD $2,734,192.
Busiest Day/Timeframe Tues@9am Wed@lme n/a
Budget Balance 44%
(Total / %) 0 Departmental Training 32 432 240
OVERTIME*
*Included in the Fire Budget D (AR L
Firefighter Injuries 0 4 0
Overtime Budget 170,097. Civilian Injuries 1 5 0
OVERTIME EXPENDITURES Casualties 0 0 0

Month $8,359. REPORTS,

Fire Safety Inspections Conducted 51 213 400
YTD $164,398.

Commercial Use and Occupancy 12 nla
Overtime Balance 304 Inspections Conducted 1
(Total / %) &

Fire Drills Conducted 0 1 n/a

Volunteer Personnel . - -

Public Education Projects Held 19 73 150
Month .56 per call Smoke Detectors Installed 9 40 n/a
YTD 1.21 per call Combination Detectors Installed 10 45 n/a

Fire Prevention Permits Issued 0 0 n/a

NOTES

2019 and 2020 Fire Department Goals: Update as of October 1, 2020.

#1 - 2019 Goal, continually enhance Community Risk Reduction (CRR) Strategies and Community Outreach. Hire one civilian employee, to build expand community relations and community outreach in
schools, daycares, elderly and at risk populations. Personnel acquisition remains unfunded. (0% completed)

#2 - 2019 Goal, continue to lever grant opportunities through the US Fire Administration and re-apply for funding to purchase four NFPA compliant washer/extractors systems for each fire station. Grant
has been re-submitted to FEMA for consideration. (50% completed)

#3 - 2019 Goal, Kid's Fire Safety House, delivery is delayed because of COVID. (50% completed)

#4 - 2020 Goal, Design work for new fire station. Goal moved to 2021. (0% completed)

#5 - 2020 Goal, continue to leverage grant opportunities through the Office State Fire Commissioner to purchase safety equipment to support fire operations. Awaiting funding to arrive. (100% completed)
#6 - 2020 Goal, continue to leverage grant opportunities through the Office State Fire Commissioner to purchase and improve fire station alerting systems. (100% completed)

#7 2020 Goal, continue firefighter safety and physical fithess wellness initiative. Funding secured through HR grant and funding from general operating. (100% funded)

#8 - 2020 Goal, increase cancer reduction strategies by adopting best practices. Best practices including adoption of a new cancer reduction policy have been implemented. (100% completed)

#9 - 2020 Goal, continue regional fire operational planning (policies and response procedures) with Upper Merion, Bridgeport and East Norriton Fire Departments. (100% participation, dialog is on-going)
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Norristown Fire Department

Monthly Report
PERFORMANCE GRAPHICS

Dollar Loss Due Emergency Dispatches
To Fire January to January to September

September

425,850

369,049

2019 2020

Number of Fire Inspections
January to September
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